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Software Development Team
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Who is responsible for testing?
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•This is a favorite interview question!

•Answer:
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Cost of fixing bugs early
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The role of software testing
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Software Development lifecycle
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Iterative software Development
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Software testers are involved in all stages!
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Responsibilities during the planning phase:
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The analysis/defining phase
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Building/Development Phase
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Testing Phase
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Deployment and maintenance phase
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•Deployment Phase: in this phase, the product is shared with 
customers and potential users:
• Acceptance testing
• System monitoring and bug fixing
• Real users and real data can reveal new errors.

•Maintenance Phase:
• Very long phase.
• System monitoring and big fixing
• New features 🡪 re-testing
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Overall Testing Activities
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Testing Activities
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