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Chapter 10

The Foundations of Human Resource Management

Human resource management ( HRM ): set of organizational activities directed at
attracting , developing , and maintaining and effective workforce.
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The Strategic Importance of HRM 4l 2 ) sall 3 laY dail in¥) Lpaa¥)

HRM reflects by reducing employee in area where they are no longer needed &
added new talent to key growth areas
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Human Resources (HR) : the people comprising an organization’s workforce
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Human resources (personnel) has a substantial impact on a firm’s bottom-line
performance.
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human resources are critical for effective organizational functioning

the growing awareness of the strategic significance of HRM has even led to new
terminology to reflect a firm's commitment to people.
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Human capital: reflects the organization’s investment in attracting retaining , and
motivating an effective workforce.

e Aanlia Ay glai g an 30at g Allal) B 8N da 84S AN Ll Sy
Al pmiy

Human capital : tangible indicator of the value of the people who comprise an
organization
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Financial capital: firms financial resources and reserves
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Talent Management: the view that the people in an organization represent a
portfolio of valuable talents that can be effectively managed and tapped in ways
best targeted to organizational success.
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HR Planning
1) Job Analysis
Jon analysis: systematic analysis of jobs within an organization
A8l Jals Gl gl agia Jula
sl o3 (6l g G pde o) pod SIS A alasa (0
A job analysis results in two things:

a) job description: description of the duties and responsibilities of a job, its
working conditions , and the tools, materials , equipment, and information
used to perform it
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b) job specification: description of the skills, abilities, and other credentials and
qualifications required by a job
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2) Forecasting HR Demand and Supply
Forecasting the supply of labor is really two tasks :

a) Internal supply: the number and type of employees who will be in the firm at
some future date.
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b) External supply: the number and type of people who will be available for hiring
from the labor market at large.
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Replacement Charts: list of each management position, who occupies it, how long
that person will likely stay in the job, and who is qualified as a replacement
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Employee Information System ( Skills Inventories ): computerized system
containing information on each employee’s education, skills, work experiences,
and career aspirations
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The Legal Context of HRM Zu_xsull 3 ) sall 3 )] andl 5 381 3ledl

*Equal Employment Opportunity (non- discrimination): legally mandated
nondiscrimination in employment on the basis of race ,creed, sex, or national
origin.
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*Title VLL of the Civil Rights Act of 1964 : forbids discrimination in all areas of
the employment relationship
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*Adverse Impact: when minorities and women meet or pass the requirement for a
job at a rate less than 80 percent of the rate of majority group
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*Equal Employment Opportunity Commission (EEOC) : federal agency enforcing
several discrimination related laws .
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*Age Discrimination in Employment : outlaws discrimination against people older
than 40 years.
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*Affirmative action: intentionally seeking and hiring employees from groups that
are underrepresented in the organization
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*Affirmative action plan: written statement of how the organization intends to
actively recruit, hire, and develop members of relevant protected classes
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*Americans with Disabilities Act: forbids discrimination on the basis of disabilities
and require employers to provide reasonable accommodations for disabled
employees

Glabiay) 5 o2 Al giae S g 3 68 Joall Gl e llay s Ale ) ulad e el jlasy
el

*Civil Rights Act of 1991: Amended the original Civil Rights Act
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*Fair Labor Standards Act: sets a minimum wage and requires the payment of
overtime rates for work in excess of 40 hours per week.
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*Equal Pay act of 1963: requires that men and woman be paid the same amount for
doing the same job.
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*Employee Retirement Income Security Act (ERISA) of 1974:ensure the financial
security of pension funds by regulating how they can be invested
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*Family and Medical Leave Act (FMLA ) of 1993: requires employers to provide
up to 12 weeks of unpaid leave for family and medical emergencies .
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*National Labor Relations Act ( Wagner Act ) : sets up a procedure for employees
to vote on whether to have a union .
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*National Labor Relations Board (NLRB) : established by the Wagner Act to
enforce its provisions
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*Labor-Management Relations Act (Taft-Hartley Act) : passed to limit union
power
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*Qccupational Safety and Health Act (OSHA) of 1970: federal law setting and
enforcing guidelines for protecting workers from unsafe conditions and potential
health hazards in the workplace.
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It requires that employers: Jasll cilanal (e ¢ 5ilal 128 Callaty

1) provide a place of employment that is free from hazards that may cause
death or serious physical harm
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2) obey the safety and health standards established by the department of labor .
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*Sexual Harassment : making unwelcome sexual advances in the workplace
daadl & 5 (8 e ) (pals gall (e =l Jrag Laa (Gl
Two type of sexual harassment:

1)Quid Pro Quo Harassment : form of sexual harassment in which sexual favors
are requested in return for job-related benefits .
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2)Hostile Work Environment: form of sexual harassment deriving from off-color
jokes, lewd comments, and so forth
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*Employment at will: principle increasingly modified by judicial decision , that
organizations should be able to retain or dismiss employees at their discretion
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*Patriot Act: legislation that increased U.S government's power to investigate and
prosecute suspected terrorists
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Staffing the Organization
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1) “external staffing” acquiring new employees from outside the company
A0 A (e 335 i ga e J gaas]
2) “internal staffing” promoting current employees from within
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Recruiting Employees

Recruiting : process of attracting qualified persons to apply for jobs an
organization is seeking to fill.
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1) Internal Recruiting : considering present employees as candidates for
openings.
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2) External Recruiting: attracting persons outside the organization to apply for
jobs
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*Realistic Job Preview (RJP) providing the applicant with a real picture of what it
would be like performing the job the organization is trying to fill.

O Lol Agiia 3 ) gom Al ol 038 e J gasl) alla andy (g3 e Sl 36 ) 7 Akl 6l Alas
Al gl alee 4o

11

STUDENTS-HUB.com Uploaded By: anonymous


https://students-hub.com

BUSA130 CHAPTER10 sl 2l o0

Selecting Employees
4l 5 shaall 6 "recruiting” ddda s (il sall i ddee 22y
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> Application Forms : is an efficient method of gathering information about
the applicant's previous work history.
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> Tests : of ability , skill , aptitude or knowledge relevant to particular job
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> Interviews: are a popular selection device , although they are actually often a
poor predictor of job success.
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» Other Techniques :vary with circumstances .
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Compensation and Benefits

Compensation system: total package of rewards that organizations provide to
individual in return for their labor
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Wages and Salaries
Wages: compensation in the form of money paid for time worked
cJanl) i g Qi Ao hae 368 JSE e a1 ) saY)
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Salary: compensation in the form of money paid for discharging the
responsibilities.
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Incentive Programs: special compensation program designed to motivate high
performance.
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1-Bonus: individual performance incentive in the form of a special payment made
over and above the employee’s salary
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2-Merit Salary System: individual incentive linking compensation to performance
in nonsales jobs
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3-Pay for Performance (Variable Pay) : individual incentive that rewards a
manager for especially productive output
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Companywide Incentive
AS Al Jaly (il gall mres Jaddi 3B sa (e 3 ke

1- Profit sharing plan: incentive plan for distributing bonuses to employees
when company profits rise above a certain level.
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2- Gain sharing plan : incentive plan that rewards groups for productivity
improvements
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3- Pay for knowledge plan: incentive plan to encourage employees to learn new
skills or become proficient at different jobs
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Benefits Programs
Benefit : compensation other than wages and salaries
il gl 5 oY) Ge dmy aagal (e 3 ke s34l

Workers compensation Insurance: legally required insurance for compensating
workers injured on the job
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Retirement Plans (Pension Plans) : set up to pay pensions to workers when they
retire
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Cafeteria Benefits Plan: benefit plan that sets limits on benefits per employee, each
of whom may choose from a variety of alternative benefits.
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Developing the Workforce
*Training and Development

Training : usually refers to teaching operational or technical employees how to do
the job for which they were hired.
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Development: usually refers to teaching managers and professionals the skills
needed for both present and future jobs .

Al g el Cailda )y IS0 e 3O ol el Gpusieal s o jaal adad s L saley glal)

*Assessing Training Needs : the first step in developing a training plan is to
determine what needs exist.
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*Common Training Methods 4Ll <y aill 3,k

-On the job training: training sometimes informal , conducted while an employee is
at work
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-Vestibule Training: off-the-job training conducted in a simulated environment
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Performance Appraisal : evaluation of an employee’s job performance to
determine the degree to which the employee is performing effectively.
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