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Chapter 8

Employee behavior: is the pattern of actions by the members of an organization
that directly or indirectly influences the organization’s effectiveness.
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1) Performance behaviors
2) Organizational citizenship
3) Counterproductive behavior

- Performance behaviors: the total set of work-related behaviors that the
organization expects employees to display
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- Organizational citizenship: positive behaviors that do not directly contribute to
the bottom line.
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-Counterproductive Behaviors behavior that detract from organizational
performance

il oY) e (s Al S shall ¢ A Sl S L)
Form to counterproductive behavior:
a) Absenteeism: when an employee does not show up for work.
- Janll Gl sall |y g¢da axe

b) Turnover: annual percentage of an organization’s workforce that leaves and
must be replaced
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c) theft and sabotage
Al o348 ) i Al Qe
d) Sexual and racial harassment
iall 5 8yl il
e) aggression and violence & bullying
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Individual Differences Among Employees
LS o e Aaliy) ST Calh o a1 Ehany 13l
Individual Differences: personal attribute that vary from one person to another
AY il (o ClIAT Apad b daw A il (35 4l
Individual differences may be physical, psychological, and emotional
Agdble o i o) Apana a8 5yl 50 a8
Basic categories of individual differences include:

1) Personality.
2) Attitudes.

( Personality at Work )

-personality: is the relatively stable set of psychological attributes that distinguish
one person from another.
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“big five” personality traits ixaid Cliva s S : five fundamental personality
traits especially relevant to organizations

1) Agreeableness

2) Conscientiousness
3) Emotionality

4) Extraversion

5) Openness
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-Agreeableness: is a person’s ability to get along with others.
COAY) e Gl e ad i) s 58
: 4llia Agreeablenessd) ¢ dglle da jo 4l (Al adldll

(gentle, cooperative, forgiving, understanding, and good natured in their
dealings with others)

: «ilia Agreeableness J) (s dcaddia da 3 43l Al (adll)

(is often irritable, short-tempered, uncooperative, and generally antagonistic
toward other people)

-Conscientiousness : is a reflection of the number of things a person tries to
accomplish
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-Emotionality: refers to the degree to which people tend to be positive or
negative in their outlook and behaviors toward others.
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-Extraversion: refers to a person’s comfort level with relationships.

. Lelaal S0 5 Extraversion e e ¢ sive 420 3l padll

-Openness: reflects how open or rigid a person is in terms of his or her beliefs.
Al Cus (e adudl) 3 gan sl # U (S0 Sy
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Emotional Intelligence (Emotional Quotient ) EQ: refers to the extent to which
people are self-aware, can manage their emotions, can motivate themselves,
express empathy for others, and possess social skills.
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1) Self-awareness

2) Managing emotions
3) Motivating oneself
4) Empathy

5) Social skill

*QOther personality traits at work

1) Locus of control: the extent to which people believe that their behavior has a
real effect on what happen to them

aed any Lo e s 5l A agSsha () Qi) iy 531 sl 13 ksl i g
3) Self-Efficacy: a person’s belief about his or her capabilities to perform a task
Fagall Sy 43 508 Bl () 151 561G

3) Authoritarianism: the extent to which a person believes that power and status
differences are appropriate with in hierarchical social systems such as
organizations

Lkl 3 Aaidle i gl g Adabuad) b CHESERY) o (il 4 Sy 52 (saal salarinY]
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4) Machiavellianism: used to describe behavior directed at gaining power and
controlling the behavior of others

AT &gl 8 aSal g Al e Jgeaal) ga da sal) @l gl Coa gl ardins sLELS,A)

5) Self-esteem: the extent to which a person believes that he or she is a
worthwhile and deserving individual.
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6) Risk Propensity: the degree to which a person is willing to take chances and
make risky decisions.

(Attitudes at Work )

Attitudes: a person’s beliefs and feelings about specific ideas, situations, or
people.

Oiae paladl ol IS8 gn LSl jeliia g Clain (e 3 jlie padudl) (il 5
How attitudes are formed? <l sall JuSs 24y oS

By variety of forces including our personal values, our experiences, and our
personalities
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Attitude structure:
Attitudes contain three components; <lisSa 3 e (s sisy
1) Cognition :the knowledge a person presumes to have about something
Lo e a0l 05 o ity (53 (il 43 a1l y0Y)
2) Affect: a person’s feelings toward something
Lo oo ol sl jeliia : il
3) Intention : part of an attitude that guides a person’s behavior
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Cognitive dissonance: when two sets of cognitions and perceptions are
contradictory or incongruent.
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inconsistent with their attitudes

Key Work-Related Attitudes
Important attitudes for Employees: (sl sall (il 5o aaf

1) Job satisfaction or ( morals ) : degree of enjoyment that people derive from
performing their jobs.

agiilds 5 ool (e Gl ey Al aiaill da 3 o4 ks gl Lia )l

2) Organizational commitment or (job commitment) : an individual’s
identification with the organization and its mission.
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3)Psychological contract
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Matching People and Jobs

Two key methods for helping to understand how this match can be better
understood are

ol 5 Jandl G0 3815 pgd (A Baebuaall Uit ) Gty oo

1) psychological contracts
2) The person-job fit.

- Psychological Contract :set of expectations held by an employee concerning
what he or she will contribute to an organization (referred to as contributions)
and what the organization will in return provide the employee (referred to as
inducements)
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-The person-job fit: refers to the extent to which a person’s contributions and
the organization’s inducements match one another.
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Basic motivation Concepts and Theories:

Motivation: the set of forces that cause people to behave in certain ways
Lama 3ok O 52 ey il Jaat ) (6 sl e gana sa AT T adlal)

basic chronology of thinking in the area:

1)classical theory and scientific management Asalall 3 laY) 5 AWK 4y ladll

2) early behavioral theory 3 Suall 48 oLl 4y lail)

3) contemporary motivational theories _yalxall 4, jéaill <y ylail)
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Classical Theory of Motivation( scientific management ) : theory holding that
workers are motivated solely by money
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Hawthorne effect: tendency for productivity to increase when workers believe
they are receiving special attention from management

BOIY) e Ll Glaial () siliy agil ) safing Lenie dpaliny) 3al 3 Jlead) Jaay
The major motivation theories include:
1) human resource model > Theory X & Theory Y

Theory x: theory of motivation holding that people are naturally lazy and
uncooperative

O sbaie e 5 s Lnda Gl G s 1 il g ylas 1 4y pdail
Theory y: theory of motivation holding that people are naturally energetic
growth-oriented , self-motivated , and interested in being productive.
¢A03 bl g0 agaal ¢ saill (g san aalday () gy Gl O 2S5 ) Seatl) 4 sy Ayl
Laaie agd 58 () saliga g
2) Maslow’s hierarchy of needs model
: theory of motivation describing five levels of human needs and arguing that

basic needs must be fulfilled before people work to satisfy higher-level
needs.
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3) two-factor theory
: theory of motivation holding that job satisfaction depends on two factors,
hygiene and motivation

pdail) g aslail) ¢ cplale e adta N,m,'jnu)s\di‘;;uaﬁ paal) 4 ylas

hygiene factor (such as working conditions ) motivation factor ( like job well done)
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Other important needs

Need for achievement: an individual’s desire to accomplish a goal or task as
effectively as possible .

Adladl) (e (Sen 58 5l daga sl han Gat 8 il Al L Aalsd)
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Strategies and Techniques for Enhancing Motivation
38l 3 jail Gl g s il
*Reinforcement / Behavior Modification

Some manager try to shape employee behavior by linking positive reinforcement
with desired behaviors and punishment with undesired behaviors.

A58 all Sl sladly (a1 5 5a8l) day )y (33 sl (e o sl sl JSIS (g gl 6 jaall (amy
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1) Positive reinforcement: reward that follows desired behavior
g pall & hual) i A lan¥) 53l
2) Punishment: unpleasant consequences of an undesirable behavior
48 st e g Alds jlu e il se 1A sl

3) Social learning: learning that occurs when people observe that behaviors of
others, recognize their consequences, and alter their own behavior as a
result.
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Management by objectives (MBO) : set of procedures involved both managers and
subordinates in setting goals and evaluating progress.
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Participative management and empowerment: method of increasing job
satisfaction by giving employees a voice in the management of their jobs
and the company.
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Job Enrichment and Job Redesign

-Job enrichment: method of increasing job satisfaction by adding one or more
motivating factors to job activities

il 5 il Jal g2l e ST gl ol g Adla) 50 5k e uda ol Lia )l 30y 3 45 yha wddda gl ¢ )
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-Job redesign: method of increasing job satisfaction by designing a more
satisfactory fit between workers and their jobs.
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Job redesign is usually implemented in one of three ways :
1) Combining Tasks

2) Forming Natural Work Groups

3) Establishing Client Relationships
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-combining tasks : involves enlarging jobs and increasing their variety to make
employees feel that their work is more meaningful. In turn, employees become
more motivated
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-Forming Natural Work Groups :People who do different jobs on the same
projects are candidates for natural work groups. These groups are formed to

help employees see the place and importance of their jobs in the total structure
of the firm.
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-Establishing client relationships :means letting employees interact with
customers.

This approach increases job variety and It’s gives workers both a greater sense
of control and more feedback about performance than they get when their jobs
are not highly interactive.
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Modified Work Schedules and Alternative Workplaces

As another way of increasing job satisfaction, many companies are
experimenting with modified work schedules—different approaches to working
hours and the work-week.

G - Aaaadl) Jaall Jghan o patly IS o aall 585 ¢ s gl La ) 5aby 31 (g AT 43y 58
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The two most common forms of modified scheduling :

1) Work-share programs

2) Flextime programs, including alternative workplace strategies.

-work share programs (job sharing ) : method of increasing job satisfaction by
allowing two or more people to share a single full-time job.

Dinadll lendl A (e (Auda ) Lia 1 8ab 31 A8 yha (il ) i) Jaadl (A A8 lLiall el
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- Flextime programs: method of increasing job satisfaction by allowing workers
to adjust work schedules on a daily or weekly basis.
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-alternative workplace strategies

Telecommuting ( teleworking ): form of flextime that allows people to perform
some or all of a job away from standard office setting .
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