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Chapter 8 
Employee behavior: is the pattern of actions by the members of an organization 

that directly or indirectly influences the organization’s effectiveness. 

رإصش ثشىً ِجبشش أٚ غ١ش  اٌششوخ"اٌّٛظف١ٓ" عٍٛن اٌّٛظف: ٘ٛ ّٔؾ الإجشاءاد اٌزٟ ٠زخز٘ب أػؼبء

  ِجبشش ػٍٝ فؼب١ٌخ اٌّإعغخ.

 ٚاٌزٟ رإصش ثشىً ِجبشش فٟ الإٔزبج١خ ٚالأداء performance behaviorsثؼغ رظشفبد اٌّٛظف١ٓ رغّٝ 

ٚاٌزٟ رٛفش فٛائذ ئ٠جبث١خ ٌٍششوخ ثطش٠مخ غ١ش  organizational citizenshipٚثؼغ اٌزظشفبد رغّٝ 

 ِجبششح .

 رمًٍ ِٓ أداء اٌششوخ ٚرىٍفٙب . Counterproductive behaviorsٚثؼغ اٌزظشفبد رغّٝ 

1) Performance behaviors 

2) Organizational citizenship 

3) Counterproductive behavior 

 

- Performance behaviors: the total set of work-related behaviors that the 

organization expects employees to display 

اٌّجّٛػخ اٌىبٍِخ ِٓ اٌغٍٛو١بد اٌّزؼٍمخ ثبٌؼًّ اٌزٟ رزٛلغ إٌّظّخ ِٓ ػجبسح ػٓ  عٍٛو١بد الأداء:-

 .اٌّٛظف١ٓ ػشػٙب

- Organizational citizenship: positive behaviors that do not directly contribute to 

the bottom line. 

د١ش رؼزجش اٌششوخ ٔفغٙب  (اٌغٍٛو١بد الإ٠جبث١خ اٌزٟ لا رغُٙ ِجبششح فٟ طبفٟ اٌشثخ.اٌّٛاؽٕخ اٌزٕظ١ّ١خ: 

 ِٛاؽٕبً ٠ذت ِغبػذح ا٢خش٠ٓ ( 
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 -Counterproductive Behaviors behavior that detract from organizational 

performance 

 اٌغٍٛو١بد اٌّؼىٛعخ : اٌغٍٛو١بد اٌزٟ رٕمض ِٓ الأداء اٌزٕظ١ّٟ .

Form to counterproductive behavior: 

a) Absenteeism: when an employee does not show up for work. 

 ػذَ ظٙٛس اٌّٛظف ٌٍؼًّ .

b) Turnover: annual percentage of an organization’s workforce that leaves and  

must be replaced  

 إٌغجخ اٌّئ٠ٛخ اٌغ٠ٕٛخ ٌٍمٜٛ اٌؼبٍِخ فٟ اٌّإعغخ اٌزٟ رغبدس ٠ٚجت اعزجذاٌٙب 

c)  theft and sabotage 

 أػّبي أخشٜ ِضً اٌغشلخ أٚ اٌزخش٠ت

d) Sexual and racial harassment  

 اٌز١١ّض اٌؼشلٟ ٚاٌجٕغٟ 

e) aggression and violence & bullying  

 اٌؼذٚاْ ٚاٌؼٕف ٚاٌزغٍؾ
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Individual Differences Among Employees 

 ِبرا ٠ذذس ئرا وبْ ٕ٘بن ِٛظف أوضش ئٔزبج١خ ػٓ غ١شٖ ؟ ..

Individual Differences: personal attribute that vary from one person to another 

 اٌفشٚق اٌفشد٠خ: عّخ شخظ١خ رخزٍف ِٓ شخض ٢خش

Individual differences may be physical, psychological, and emotional 

 لذ رىْٛ اٌفشٚق اٌفشد٠خ جغذ٠خ أٚ ٔفغ١خ أٚ ػبؽف١خ . 

Basic categories of individual differences include:  

1) Personality. 

2) Attitudes. 

( Personality at Work ) 

-personality: is the relatively stable set of psychological attributes that distinguish 

one person from another. 

 اٌشخظ١خ ٟ٘ ِجّٛػخ ِغزمشح ٔغج١ب ِٓ اٌظفبد إٌفغ١خ اٌزٟ ر١ّض شخض ٚادذ ػٓ ا٢خش.

“big five” personality traits أوجش خّظ طفبد شخظ١خ    : five fundamental personality 

traits especially relevant to organizations 

1) Agreeableness 

2) Conscientiousness 

3) Emotionality 

4) Extraversion 

5) Openness  

ٚع١زُ  ٌٗ أ١ّ٘خ ٌٚىٕٗ ١ٌظ ػّٓ اٌخّظ طفبد الأعبع١خemotional intelligence اٌزوبء اٌؼبؽفٟ 

 اٌذذ٠ش ػٕٗ ثشىً ِٕفظً
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-Agreeableness: is a person’s ability to get along with others. 

 ِغ ا٢خش٠ٓ . لذسح اٌشخض ػٍٝ اٌزٛافك

 طفبرٗ : Agreeablenessاٌشخض اٌزٞ ٌذ٠ٗ دسجخ ػب١ٌخ ِٓ اي

) gentle, cooperative, forgiving, understanding, and good natured in their 

dealings with others  (  

 طفبرٗ :   Agreeablenessاٌشخض اٌزٞ ٌذ٠ٗ دسجخ ِٕخفؼخ ِٓ اي

) is often irritable, short-tempered, uncooperative, and generally antagonistic 

toward other people  (  

-Conscientiousness : is a reflection of the number of things a person tries to 

accomplish 

 ئٔؼىبط ٌؼذد الأش١بء اٌزٟ ٠ذبٚي رذم١مٙب اٌشخض . 

رمً ػذد الأػّبي اٌزٟ ٠مَٛ ثٙب ثٕفظ  Conscientiousnessاٌشخض اٌزٞ ٌذ٠ٗ دسجخ ػب١ٌخ ِٓ اي

 اٌٛلذ ٚثبٌزبٌٟ ٠ٕزج ػٓ رٌه أػّبي ِٕظّخ .

-Emotionality: refers to the degree to which people tend to be positive or 

negative in their outlook and behaviors toward others. 

 فٟ ٔظشرُٙ ٚعٍٛوُٙ رجبٖ ا٢خش٠ٓ.ئٌٝ دسجخ ١ًِ إٌبط ئٌٝ الإ٠جبث١خ أٚ اٌغٍج١خ  رش١ش

 طفبرٗ ٘بدئ ٚدزس ..  positive emotionalityاٌشخض اٌزٞ ٌذ٠ٗ ػبؽفخ ئ٠جبث١خ 

-Extraversion: refers to a person’s comfort level with relationships. 

 ٠ش١ش ئٌٝ ِغزٜٛ سادخ اٌشخض فٟ اٌؼلالبد .

 ٠ىْٛ أوضش اجزّبػ١بً .. Extraversionاٌشخض اٌزٞ ٌذ٠ٗ ِغزٜٛ ػبٌٟ ِٓ 

-Openness: reflects how open or rigid a person is in terms of his or her beliefs. 

 ِذٜ أفزبح أٚ جّٛد اٌشخض ِٓ د١ش ِؼزمذارٗ.٠ؼىظ 

٠ىْٛ أوضش رمجلاً ٌلأفىبس اٌجذ٠ذح ٚإٌمبػ فٟ  Opennessاٌشخض اٌزٞ ٌذ٠ٗ ِغزٜٛ ػبٌٟ ِٓ اي 

 ِؼزمذارٗ .
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Emotional  Intelligence (Emotional Quotient ) EQ: refers to the extent to which 

people are self-aware, can manage their emotions, can motivate themselves, 

express empathy for others, and possess social skills. 

ح ػٛاؽفُٙ ، ٚرذف١ض أٔفغُٙ ، ٚاٌزؼج١ش ػٓ اٌزؼبؽف ٠ش١ش ئٌٝ ِذٜ ئدسان إٌبط ٌزارُٙ ، ٠ّٚىُٕٙ ئداس

 ِغ ا٢خش٠ٓ ، ٚاِزلان اٌّٙبساد الاجزّبػ١خ.

 ٠ّىٓ ٚطف ٘زٖ الأثؼبد ػٍٝ إٌذٛ اٌزبٌٟ: 

1) Self-awareness  

2) Managing emotions  

3) Motivating oneself 

4) Empathy 

5) Social skill 

*Other personality traits at work  

1) Locus of control: the extent to which people believe that their behavior has a 

real effect on what happen to them 

 ِٛػغ اٌغ١طشح: اٌّذٜ اٌزٞ ٠ؼزمذ إٌبط أْ عٍٛوُٙ ٌٗ رأص١ش دم١مٟ ػٍٝ ِب ٠ذذس ٌُٙ

3) Self-Efficacy: a person’s belief about his or her capabilities to perform a task 

 لإٔجبص اٌّّٙخ ثمذسارٗح اٌزار١خ: ئ٠ّبْ اٌشخض اٌىفبء

3) Authoritarianism: the extent to which a person believes that power and status 

differences are appropriate with in hierarchical social systems such as 

organizations 

ٌزٞ ٠ؼزمذ ف١ٗ اٌشخض أْ الاخزلافبد فٟ اٌغٍطخ ٚاٌٛػغ ِلائّخ فٟ الأٔظّخ الاعزجذاد: اٌّذٜ ا

 الاجزّبػ١خ اٌٙش١ِخ ِضً إٌّظّبد

4) Machiavellianism: used to describe behavior directed at gaining power and 

controlling the behavior of others 

 اٌذظٛي ػٍٝ اٌغٍطخ ٚاٌزذىُ فٟ عٍٛن ا٢خش٠ٓ ا١ٌّى١بف١ٍ١خ: رغزخذَ ٌٛطف اٌغٍٛن اٌّٛجٗ ٔذٛ

5) Self-esteem: the extent to which a person believes that he or she is a 

worthwhile and deserving individual. 

 اٌزمذ٠ش.رمذ٠ش اٌزاد: اٌّذٜ اٌزٞ ٠ؼزمذ ف١ٗ اٌشخض أٔٗ شخض ٠غزذك 
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6) Risk Propensity: the degree to which a person is willing to take chances and 

make risky decisions. 

 اٌذسجخ اٌزٟ ٠ىْٛ اٌشخض ػٍٝ اعزؼذاد لارخبر فشص ٚارخبر لشاساد ِذفٛفخ ثبٌّخبؽش

 

(Attitudes at Work ) 

Attitudes: a person’s beliefs and feelings about specific ideas, situations, or 

people. 

 ٚ أشخبص ِؼ١ٕ١ٓ.دٛي أفىبس أ ٠ّزٍىٙبِشبػش ِؼزمذاد ٚشخض ػجبسح ػٓ ِٛلف اٌ

 How attitudes are formed? و١ف ٠زُ رشى١ً اٌّٛالف 

By variety of forces including our personal values, our experiences, and our 

personalities  

 اٌشخظ١خ ، رجبسثٕب ، ٚشخظ١برٕب.ِٓ خلاي ِجّٛػخ ِزٕٛػخ ِٓ اٌمٜٛ ثّب فٟ رٌه ل١ّٕب 

Attitude structure: 

Attitudes contain three components:  ٍِٝىٛٔبد ٠3ذزٛٞ ػ  

1) Cognition :the knowledge a person presumes to have about something 

 الإدسان: ِؼشفخ اٌشخض اٌزٞ ٠فزشع أْ ٠ىْٛ ٌذ٠ٗ شٟء ِب 

2) Affect: a person’s feelings toward something 

 زأصش: ِشبػش اٌشخض رجبٖ شٟء ِباٌ

3) Intention : part of an attitude that guides a person’s behavior 

 ا١ٌٕخ: جضء ِٓ ِٛلف ٠ششذ عٍٛن اٌشخض
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Cognitive dissonance: when two sets of cognitions and perceptions are 

contradictory or incongruent. 

اٌزٕبفش اٌّؼشفٟ ِجّٛػز١ٓ ِٓ الإدسان ِزٕبلؼز١ٓ أٚ ِزؼبسػز١ٓ ٠ٚٛاجٗ اٌشخض ػٕذ٘ب دبٌخ ِٓ 

اٌمٍك رغّٝ اٌزٕبفش اٌّؼشفٟ ٚاٌزٟ رذذس ٔز١جخ رظشف اٌشخض ثطش٠مخ لا رزٛافك ِغ ِٛلفُٙ 

inconsistent with their attitudes 

 

Key Work-Related Attitudes  

Important attitudes for Employees: ٓأُ٘ ِٛالف اٌّٛظف١ 

1) Job satisfaction or ( morals ) : degree of enjoyment that people derive from 

performing their jobs. 

 دسجخ اٌزّزغ اٌزٟ ٠غزّذ٘ب إٌبط ِٓ أداء ٚظبئفُٙاٌشػب اٌٛظ١فٟ ٟ٘ 

2) Organizational commitment or (job commitment) : an individual’s 

identification with the organization and its mission. 

 الاٌزضاَ اٌزٕظ١ّٟ أٚ )الاٌزضاَ اٌٛظ١فٟ(: رذذ٠ذ ٠ٛ٘خ اٌفشد ِغ إٌّظّخ ٚسعبٌزٙب.

 

3)Psychological contract 

 

 

 

 

 

 

 

 

 

Uploaded By: anonymousSTUDENTS-HUB.com

https://students-hub.com


BUSA130 CHAPTER8 رزان رباح أحمد 

8 
 

Matching People and Jobs  

Two key methods for helping to understand how this match can be better 

understood are 

 ؽش٠مز١بْ سئ١غ١زبْ ٌٍّغبػذح فٟ فُٙ اٌزٛافك ث١ٓ اٌؼًّ ٚإٌبط

1) psychological contracts  

2) The person-job fit. 

- Psychological Contract  :set of expectations held by an employee concerning 

what he or she will contribute to an organization (referred to as contributions) 

and what the organization will in return provide the employee (referred to as 

inducements) 

ب )٠شبس ئ١ٌٙ اٌششوخف١ّب ٠زؼٍك ثّب ع١غُٙ ثٗ فٟ  ِجّٛػخ ِٓ اٌزٛلؼبد اٌزٟ ٠ذٍّٙب اٌّٛظف

 ٠شبس ئ١ٌٗ ػٍٝ أٔٗ ئغشاءاد(فٟ اٌّمبثً ٌٍّٛظف ) ششوخثبٌّغبّ٘بد( ِٚب عزمذِٗ اٌ

 

-The person-job fit: refers to the extent to which a person’s contributions and 

the organization’s inducements match one another. 

اٌششوخ ف١ٗ ِغبّ٘بد اٌشخض ٚئغشاءاد  اٌٛظ١فخ: ٠ش١ش ئٌٝ اٌّذٜ اٌزٞ رزطبثك ِغرٕبعت اٌشخض  

 ؼغ.ِغ ثؼؼٙب اٌج

 

Basic motivation Concepts and Theories: 

Motivation: the set of forces that cause people to behave in certain ways 

 ِجّٛػخ اٌمٜٛ اٌزٟ رجؼً إٌبط ٠زظشفْٛ ثطشق ِؼ١ٕخاٌذافغ أٚ اٌذبفض ٘ٛ 

basic chronology of thinking in the area: 

1)classical theory and scientific management  إٌظش٠خ اٌىلاع١ى١خ ٚالإداسح اٌؼ١ٍّخ 

2) early behavioral theory  إٌظش٠خ اٌغٍٛو١خ اٌّجىشح 

3) contemporary motivational theories إٌظش٠بد اٌزذف١ض٠خ اٌّؼبطشح 

Uploaded By: anonymousSTUDENTS-HUB.com

https://students-hub.com


BUSA130 CHAPTER8 رزان رباح أحمد 

9 
 

Classical Theory of Motivation( scientific management ) : theory holding that 

workers are motivated solely by money 

 . فمؾ ثبٌّبي٠زُ رذف١ضٖ ٌزٟ رإوذ أْ اٌؼبًِ ا أٚ اٌزذف١ض٠خ إٌظش٠خ اٌىلاع١ى١خ ٌٕظش٠خ اٌذافؼ١خ

Hawthorne effect: tendency for productivity to increase when workers believe 

they are receiving special attention from management 

ب خبطًب ِٓ الإداسحْٚ دح الإٔزبج١خ ػٕذِب ٠ؼزمذٌض٠ب ١ّ٠ً اٌؼّبي ًِ  . أُٔٙ ٠زٍمْٛ ا٘زّب

The major motivation theories include: 

1) human resource model > Theory X & Theory Y 

Theory x: theory of motivation holding that people are naturally lazy and 

uncooperative  

ً زذف١ض اٌزٟ رضجذ أْ إٌبط ؽج١ؼ١: ٔظش٠خ اxٌإٌظش٠خ   وغبٌٝ ٚغ١ش ِزؼب١ٔٚٓ ب

Theory y: theory of motivation holding that people are naturally energetic 

growth-oriented , self-motivated , and interested in being productive. 

اٌزٟ رإوذ أْ إٌبط ٠زّزؼْٛ ثطبثغ د١ٛٞ ٌٍّٕٛ ، ٌذ٠ُٙ دٚافغ رار١خ ،  ٔظش٠خ اٌزذف١ض: yإٌظش٠خ 

 ِٚٙزّْٛ ثىُٛٔٙ ِٕزج١ٓ.

2) Maslow’s hierarchy of needs model 

: theory of motivation describing five levels of human needs and arguing that 

basic needs must be fulfilled before people work to satisfy higher-level 

needs. 

٠جت أْ  ٔظش٠خ اٌزذف١ض اٌزٟ رظف اٌّغز٠ٛبد اٌخّغخ ٌلادز١بجبد اٌجشش٠خ ٚرجبدي ثأْ الادز١بجبد الأعبع١خ

 ٌٍٛطٛي ئٌٝ اٌشػب. رزذمك لجً أْ ٠ؼًّ إٌبط

 ..  682٘شَ ِبعٍٛ طفذخ 

3) two-factor theory 

: theory of motivation holding that job satisfaction depends on two factors, 

hygiene and motivation 

 .إٌظبفخ ٚاٌزذف١ضشػب اٌٛظ١فٟ ٠ؼزّذ ػٍٝ ػب١ٍِٓ ، ٍٝ أْ اٌرٕض ػٔظش٠خ اٌزذف١ض 

hygiene factor (such as working conditions ) motivation factor ( like job well done) 
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Other important needs  

Need for achievement: an individual’s desire to accomplish a goal or task as 

effectively as possible . 

 اٌذبجخ ئٌٝ الإٔجبص: سغجخ اٌفشد فٟ رذم١ك ٘ذف أٚ ِّٙخ ثأوجش لذس ِّىٓ ِٓ اٌفؼب١ٌخ.

 ٚ٘زا ثذٚسٖ ٠إدٞ ئٌٝ رذف١ضٖ ٔذٛ اٌؼًّ .

Strategies and Techniques for Enhancing Motivation  

 اعزشار١ج١بد ٚرم١ٕبد ٌزؼض٠ض اٌزذف١ض

*Reinforcement / Behavior Modification 

Some manager try to shape employee behavior by linking positive reinforcement 

with desired behaviors and punishment with undesired behaviors. 

اٌّٛظف ػٓ ؽش٠ك سثؾ اٌزؼض٠ض الإ٠جبثٟ ثبٌغٍٛو١بد اٌّشغٛثخ ٠ذبٌْٚٛ رشى١ً عٍٛن ثؼغ اٌّذساء 

 ٚاٌؼمبة ثغٍٛو١بد غ١ش ِشغٛة ف١ٙب.

1) Positive reinforcement: reward that follows desired behavior 

  اٌزؼض٠ض الإ٠جبثٟ: ِىبفأح رزجغ اٌغٍٛن اٌّشغٛة

2) Punishment: unpleasant consequences of an undesirable behavior 

 اٌؼمٛثخ: ػٛالت غ١ش عبسح ٌغٍٛن غ١ش ِشغٛة ف١ٗ

3) Social learning: learning that occurs when people observe that behaviors of 

others, recognize their consequences, and alter their own behavior as a 

result. 

عٍٛو١بد ا٢خش٠ٓ ، ٠ٚزؼشفْٛ ػٍٝ ػٛالجٙب ، الاجزّبػٟ: اٌزؼٍُ اٌزٞ ٠ذذس ػٕذِب ٠لادع إٌبط اٌزؼٍُ 

 ٠ٚغ١شْٚ عٍٛوُٙ ٔز١جخ ٌزٌه.
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Management by objectives (MBO) : set of procedures involved both managers and 

subordinates in setting goals and evaluating progress. 

ء ٚاٌّشؤٚع١ٓ فٟ رذذ٠ذ الأ٘ذاف ٚرم١١ُ اٌّذسا ئجشاءاد (: رؼُ ِجّٛػخ MBOِٓالإداسح ثبلأ٘ذاف )

 ) ٘زٖ الأ٘ذاف رغبُ٘ فٟ رذف١ض اٌزظشف اٌغ١ٍُ ( . اٌزمذَ.

 

Participative management and empowerment: method of increasing job 

satisfaction by giving employees a voice in the management of their jobs 

and the company. 

فٟ ئداسح  ب  ظ١فٟ ِٓ خلاي ئػطبء اٌّٛظف١ٓ طٛرح اٌزشبسو١خ ٚاٌزّى١ٓ: ؽش٠مخ ٌض٠بدح اٌشػب اٌٛالإداس

  ٚظبئفُٙ ٚاٌششوخ.

 

Job Enrichment and Job Redesign  

 

-Job enrichment: method of increasing job satisfaction by adding one or more 

motivating factors to job activities  

ئصشاء اٌٛظ١فخ: ؽش٠مخ ٌض٠بدح اٌشػب اٌٛظ١فٟ ػٓ ؽش٠ك ئػبفخ ٚادذ أٚ أوضش ِٓ اٌؼٛاًِ اٌّذفضح لأٔشطخ 

  . اٌؼًّ

-Job redesign: method of increasing job satisfaction by designing a more 

satisfactory fit between workers and their jobs. 

ٌض٠بدح اٌشػب اٌٛظ١فٟ ِٓ خلاي رظ١ُّ رٕبعت أوضش ِلاءِخ ث١ٓ اٌؼّبي : ؽش٠مخ اٌؼًّئػبدح رظ١ُّ  -

 ٚٚظبئفُٙ.

Job redesign is usually implemented in one of three ways :  

1) Combining Tasks 

2) Forming Natural Work Groups 

3) Establishing Client Relationships  
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-combining tasks : involves enlarging jobs and increasing their variety to make 

employees feel that their work is more meaningful. In turn, employees become 

more motivated 

رٛع١غ اٌٛظبئف ٚص٠بدح رٕٛػٙب ٌجؼً اٌّٛظف١ٓ ٠شؼشْٚ ثأْ ػٍُّٙ أوضش أ١ّ٘خ.  رشًّ اٌجّغ ث١ٓ اٌّٙبَ

 ْ أوضش رذف١ضً فٟ اٌّمبثً ، ٠ظجخ اٌّٛظفٛ

-Forming Natural Work Groups  :People who do different jobs on the same 

projects are candidates for natural work groups. These groups are formed to 

help employees see the place and importance of their jobs in the total structure 

of the firm. 

 رشى١ً ِجّٛػبد اٌؼًّ اٌطج١ؼ١خ

 .. ِششذ١ٓ ٌّجّٛػبد اٌؼًّ اٌطج١ؼ١خالأشخبص اٌز٠ٓ ٠مِْٛٛ ثأػّبي ِخزٍفخ فٟ ٔفظ اٌّشبس٠غ ُ٘ 

٠زُ رشى١ً ٘زٖ اٌّجّٛػبد ٌّغبػذح اٌّٛظف١ٓ ػٍٝ سؤ٠خ ِىبْ ٚأ١ّ٘خ ٚظبئفُٙ فٟ ا١ٌٙىً اٌىٍٟ 

 ٌٍششوخ.

 

-Establishing client relationships :means letting employees interact with 

customers. 

 This approach increases job variety and It’s gives workers both a greater sense 

of control and more feedback about performance than they get when their jobs 

are not highly interactive. 

 ٟ اٌغّبح ٌٍّٛظف١ٓ ثبٌزفبػً ِغ اٌؼّلاء.ئٔشبء ػلالبد ِغ اٌؼّلاء ٠ؼٕ

فٙٛ ٠ّٕخ اٌؼّبي ئدغبعًب أوجش ثبٌزذىُ ِٚض٠ذاً ِٓ اٌزؼ١ٍمبد دٛي  ،  ٘زا إٌٙج ٠ض٠ذ ِٓ رٕٛع اٌٛظبئف 

 الأداء أوضش ِّب ٠ذظٍْٛ ػ١ٍٗ ػٕذِب لا رىْٛ ٚظبئفُٙ رفبػ١ٍخ ثذسجخ وج١شح.
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Modified Work Schedules and Alternative Workplaces 

As another way of increasing job satisfaction, many companies are 

experimenting with modified work schedules—different approaches to working 

hours and the work-week. 

ؽشق  -ّؼذٌخ وطش٠مخ أخشٜ ٌض٠بدح اٌشػب اٌٛظ١فٟ ، رمَٛ اٌؼذ٠ذ ِٓ اٌششوبد ثزجش٠ت جذاٚي اٌؼًّ اٌ

 ِخزٍفخ ٌغبػبد اٌؼًّ ٚأعجٛع اٌؼًّ.

 

The two most common forms of modified scheduling : 

1) Work-share programs  

2) Flextime programs, including alternative workplace strategies. 

 

-work share programs (job sharing ) : method of increasing job satisfaction by 

allowing two or more people to share a single full-time job. 

ثشاِج اٌّشبسوخ فٟ اٌؼًّ )رمبعُ اٌٛظبئف(: ؽش٠مخ ٌض٠بدح اٌشػب اٌٛظ١فٟ ِٓ خلاي اٌغّبح ٌشخظ١ٓ 

 أٚ أوضش ثّشبسوخ ٚظ١فخ ٚادذح ثذٚاَ وبًِ.

- Flextime programs: method of increasing job satisfaction by allowing workers 

to adjust work schedules on a daily or weekly basis. 

اٌجشاِج اٌّشٔخ: ؽش٠مخ ٌض٠بدح اٌشػب اٌٛظ١فٟ ػٓ ؽش٠ك اٌغّبح ٌٍؼّبي ثؼجؾ جذاٚي اٌؼًّ ػٍٝ أعبط 

 ٠ِٟٛ أٚ أعجٛػٟ.

 

-alternative workplace strategies  

Telecommuting ( teleworking ): form of flextime that allows people to perform 

some or all of a job away from standard office setting . 

ٛظبئف ثؼ١ذاً ػٓ اٌزٞ ٠غّخ ٌٍٕبط ثأداء ثؼغ أٚ وً اٌ ٚٔخشىً ِٓ أشىبي اٌّش :اٌؼًّ ػٓ ثؼذ 

 ..اٌجٍٛط فٟ اٌّىزت .. ) ثّؼٕٝ أٔٗ ٠ّىٓ ٌٍّٛظف اٌؼًّ ِٓ إٌّضي ( 
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