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Introduction

· Management : Planning organizing , leading , motivating
& Controlling.

· Good Manager : gets the best of his employees.

stargfrom &StrategicManagement
lead the army.

· strategy formulation
-> Planing

s Organizing
· strategy implementation( Leading
· strategy Evaluation -> Controlling

from X to B # 59i
live H &

line Authority
#I toTEw

line&
. Chain of Command

-fromB to O& 7 L
Fol ⑭ · Unity of Command

↓

I -9.

9de+5
Staff
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. Strategic : Longterm & Important
· strategy : &T

mission
a

a↳ strategy [ J
formulation

SWOt -> Ch3 Strength Weakness opportunity Threat

internal External

Longterm objectives
2)Strategy

strategies. J
Chs. 6

Implementation ↓ Annual objectives

&policies Ch7
,
8
,9

Procedures

3)Strategy Evaluation

rategicManagement ( Strati PlanninaeIl Academic structure Uploaded By: DianaHajAliSTUDENTS-HUB.com



855

· Intuition : from experience
&

· Analysis : depending on facts.

- People need to adapt to change , but they fear of
change.

peres
- Competitive advantage :&,1 196s

-
Sustainable : -

- Strategists : People who do the strategy.

-
SWOT : Strength weakness opportunity Threat

internall external

- long term objectives .
-
Annual Objectives

- Policy
· why Strategic Management is Imp?
benefit of Strategic Management . Financial(Price

[
non financice(Public image)
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. why firms sometimes Do Not Do
Strategic Planing?
#1 Because it's expensive .

El TheyDo not know the benefit of it.
.Strategic Management starts from theTop

-O

A
.
fire fighting:1ess.
·Pitfalls in Strategic Planning:Gide

. Somepeople doStrategic Planing to gain Control.

. Delegating Planning to planer.
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,
1 Oct

I ,bis 33

· Vision -> what we want to become. (1-1 Statements)
future oriented

12

· Mission - "What is ourBuswhat I am doing now.

Purpose
up to250 word

"Should involve as many members as possible.

Benefits of Mission statement :

1) Good Communication between staff.
2) Prioritizing
3) Define work itself-
h) Resolution of divergent views. ·
5) Allocate Resources.

6) Directions.

Characteristic ofMissionStatement :
1) Broad in Scope
2) less than 250 wordsIn length
3) Inspiring
h) Identify the Utility of firmProduct
5) Social

6) Environmental responsibility

7) Include&ponents:costumes * Product/service* Market
*TechnologyAConcerns for (survival/growth/Profit)
*Philosophy * self-ConceptPublicImage- employees.

8) Reconciliatory
9) Enduring
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-

*Costumers

* Product/service

* Narkel ->Geographic location .

* Technology

AConcerns for (survival/growth/Profit)

* Philosophy -> values , ethics

* self-Concept -> Major Competitive advantages.

*Public image- Social , Public image.

* employees .
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Wed. 27 Nov

Chapter3

Bor ThreatFeat ->
Cause a Problem

Five forces Model
->

Don'tCause a Problem

1
-Rivals/competitors &"W most powerful between 5 Forces

2. Pargining Power of Customers. most component affecting competitive advantage

3- Pargining Power of suppliers
h- Substitute Products.

5. Threat of new Entry.

· External factors evaluation Matrix

#Opportunities Ratinghigherisa
&

&

2 Threat#I&

-

Total
&
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Rating -> ↳ superior ·81,-

3 Abor Average

2 Average

! Poor

=

lighted Score-Wight X Rating

·
Competitive Profit Matrix

Wight
1. Critical Success factors.

&

2. Quality -

3-Varity of Products. -

4. Customers Satisfaction &

S. Management. -

6- Location.
&

7. AvailabilityIn stores. &

8. Financial Situation.
&

9 . Brand Name.
&

Total
-

Wight ↳ Major strength
3 Minor strength
2 Major weak

I Minor weak
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Chapter 1 Tue
.
IsOct

Internal factors

We should Involve as many employees as Possible.

· Communication is the most Imp component .

· Resourced based view e Internal factors are most imp
because the Company can control them.

· Value it Pare
2) hard to maintain] Possible with experience.

·Not easy substitutable.

egy)culture
strategy should match the culture.
T Management

E Marketing [Priligbuina
3 finance, Account

↓

Analyzing Recording

· Cost benefit. Mluvestment- Division
2) Financing
3) Dividend-
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·
Research& Development (R&D)

Could be done In house
I out Sourcing

·value Chain analysis (fromAto2)dis

trix
"Tweight Internal sourcesoress
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,21.OC

Chapters

3) Stainable .

↑ chapters

Goal should be :
1) Specific Mission, Vision, SWOTanalysis, Strategeis

2) Measurement

4)Realistic
&

#wesetuim objectives first, then we set it for each

Collage , finally we calculate.

· Maintains State Goals : ·16-36

·
Financial objectives -> Profits .Earn ,Revenue , sales.

· StrategicObjectives -> Increase Market share...

·Managing by Extrapolation (Don't- -5.1sigj
·Managing by Crises -> (-,

·Managing by Subjecta Objecting-True/false

· Managing by hope.

Uploaded By: DianaHajAliSTUDENTS-HUB.com



Strategies
rporate

↑ Integration Strategies &/
Dividend
-

W functional
vertical -

[
88%,%

&
forward Integration - Franchising operational

· Back word integration
· Horizontal Integration-

supply chain
,

↓

Competitors5%&S. Supply Manufacture whole Retailer Customer
is

->

&
: /

Il Intensive Strategies
· Market Penetration
· Markel- Development - Same Product other areas.
· ProductDevelopment - Make the Product Better.

·Z

3) Diversification strategies- RelatedTablets euseHod
gt ↳ Unrelated RioSet is

↓Defensiverategies
His

① Refrenchment -> Still in the Market ,but decreases our Production-

② Bankruptcy - &I,July
-

③ Divesture -> selling Part of theCompany.

① Liquidation - ·i
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Michel Porter

· Cost Leadership -> cesee
Best Value

sa Best Price Value Available

· DiffereStation > NotPrice Sensitive .

Prob : Dose it worth?

· focus - M
Best Value

The
,
31 O

Means of achieving Strategies.
1) Corporation between competitors

Il Joint Venture/Partnering
3) Merge S

.B- AB Evis uKnightE+j8j8
⑦ Friendly Merger
② Acquisition -> Hostile Take over lgs

leverage payout e not imp just understand

# Privet Equity Acquisition &
I outstanding and Restoring
En

·e

En
8-ji
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Chapter6 The
,
5 Nov

T1 IFE + EFE + CPM
-> Input Stage Ch(1 .7 .3 .45)

E SWOT+ BCG+Grand Matrix-> Matching Stage - Most Important Ch6

5) QSPM Matrix
->
Decision Stage Ch6

Do Everything in
Strength Weakness Weakness opportunity

THE PROJECT so wo& I
Y

together

Seth
threat

weakness
Keta

&Si 41 is

-

I could but anOpportunity to be a threat also

· BCG Maturity

growth~Declineintroduction

O
SS

↓

F
: Low Market share , highGrowth industry

· best long run opp forGrowth & Profitability
and high relative Markelshare

· High Market Share ,HighGrowth rate

gaste& · Low MarketShare ,low Growth rateUploaded By: DianaHajAliSTUDENTS-HUB.com



Grand Strategy Matrix

Repaid Market
Growth

Competitivewesinmpintir strongposition

Slow Market

growth

-we are ready 70%

to start our Project .
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,
12 Nov

·
The Quantitative Strategic Planing Matrix

·
Input stage -> IE + EFE + CPM

· Implementation stage - SWot + BCG + Grand

· Evaluation - Evaluation -> QSPM

External Weight
opp Book

Threat M 100% all of them g
Internal

strength -I Sw
weakness

Il Take all strategies .

51 Makesure all
strategiclswortsumil# Reweighing strategies .

-

every Box at least 3 Strategies.

As : Attractive score .

TAS : Total Attractive score .

Uploaded By: DianaHajAliSTUDENTS-HUB.com



·Corporate covernance.
MidTerm1.5 chapters

Chapter 7 Tree . 14 Nor

Chapters (7.8) - implementation.
Chapter 9 -> Evaluation

.

· Effective -> losdisalit's s
. Efficient 3 .1151ii&

·
AnnualObjectives ess)diglig

· Policy & Rules etc.

·
Politics1 .s's I not

the same things.

Resources :

·

financial

· physical

.
Human
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·
Resource Allocation.

· Managing Conflict.
-approaches formanaging conflict
T ignore it

Il physical separating (Delusion)
Chart
-% 8

5) Holding meetings... (Confrontation-
~

& 2) M)

·Structure ,strategy,L

comes first
,
before the structure.

but itseffected

by structure.

-Change happen slowly bulshortly
-

chain of command

- Unity of Command- each employee have only ! Manager.
T

unless its a Matrix structure.
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, 19 Nov

Ory Structure.

1. Functional structure :

, um
Tl chain of Command -I

ini a= Unity of Command

·
small to medium size.

· has adv & disadv

1

2.Divisional structure (wher companygrows in Size
Structure by 1. Customer~

-Geographic I - what Suits me3 . Product orservice. better
.

asse
h- Process

Decentralize
has adv &disadv

-clearaccountability - zolid

3
. Strategic Bus Unit (SBU) structure.

GroupingSimilar divisions into strategic bus units &
delegates authority and responsibility.-
·% ps.

Uploaded By: DianaHajAliSTUDENTS-HUB.com



↑ Matrix Structure
report to more than one manager.

Guid to Develop structure - from Bookm
Presidente Non Profit

CEO
- Profit

President has same meaning as CEO

Wam we will draw a structure.
strategy, opp& dispose
. Opp-general
. specific- strategy
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Coor
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,

10Dec

· Restructuring : Play with structure.

· Reengineering : Play with Process of tasks.

· Profit Sharing : for everyoneS

·Gain sharing :Increase productivity Increase Cost
.

.2 vin HR jou i 2 ,g

- Managing resistant to change
·
force change . 199--

- educative change wi· .T

* Rational Change (self interest) %
-

* Culture adapt the culture

· OperationLet

238-31 not imp
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Chaptea

· Evaluation : -

· Consistency : - /

·
Consonance , -

· Feasibility : -89
.

/j,

.Advantage:Sessi

Management by wondering around2 Involved J

Framwork :
① Base of strategy
② Measuring performance.
③ Take corrective action.

Controlling is Continuous

Balance score card - Finance (old)
↓new

Customers , employees·Operation ,SB . Ethics.]
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Contingency Planning : & bb
d

for Major things.

Art&since

Top Down dig& Macro.

Bottom up Jinn Micro.

&ji,p
4
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17 Dec

Chapter 10 -> PowerPoint 110/,

1) Buss Ethics

2)Social Responsibility
3) Enr Sustainability

Code ofBuss Ethics (How to Establish anEthics Culture).

whistle-blowing:D.d

· Avoid Bribery : offer
,giving, Receiving.

·Workplace Romance

·Sustainability Report
· Corporate Social Responsibility
· livestock welfare .

· CSR Responsibleities.

Uploaded By: DianaHajAliSTUDENTS-HUB.com


