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62 PART 2 o STRATEGY FORMULATION

FIGURE 3-2

Relationships Between Key External Forces and an Organization

Competitors
Suppliers
Distributors
Creditors
Customers
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Products
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FIGURE 3-3

AN ORGANIZATION'S
OPPORTUNITIES AND
THREATS

The Five-Forces Model of Competition

Bargaining power of suppliers
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Potential development of substitute products

Rivalry among competing
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Potential entry of new competitors

Bargaining power of consumers
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FIGURE 4-2

The Process of Gaining Competitive Advantage in a Firm

Weaknesses = Strengths = Distinctive Competencies = Competitive Advantage
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