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Business

the us. Business environment

GOODSAM
. o . , i Tangible: »<alic
business: - organization that provide [s[e]sJefs or to earn profit i yale
LY Gl cilarall 5 alad) apsfly ind s se a1 e Y) SERVICERTIR
profit : difference between revenue and its expense Intangible: 2
loss : expense > revenue A gl
oY) e 0B (il 3ia sa (g lad dae () (e i) 7

Profits are the rewards owners get for risking their money and time
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1- consumer choice and demand ((oSleiual e 5 Slals))
needs ) required goods 4isy Giuall (Sa Y (55 ma e

wants ) not necessary (desire for) 4ic sUsin¥) (Say (55 pma e o o5

D8 sl 3a) agile ) 5 agilaliial sle) e ge (Slgtud) Ll Jaay 3 laadll 5) aladl i Jlae V) 381 e
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2- opportunity and enterprise((atial s (= ill))

((ominia lanly Ll sl s 2515 Canslil Aigma 4S5 O A b Jia)) (b smad) (8 il i Jlee ) 230 e any

3- the benefit of business((Aksdll JueY) Xl #))

-produce products and services we consumelgSlging Al ciladdll g alull 5 63

-enhance personal incomes of owner and stockholdersialaall laal s cpSIl o Y1) Jas saly )
-job creationdee a f s

-enhance quality of life Abmall 5 sina gl& )

-encourage new businesssuia 4 )lad Juel gl

- support government ((taxes))<l_all (& o) JS Jidih 5 4 Sall aed

-create most innovations <l &Y alaxa 1A

harm of business: - it harm the earth environment

4-business external environment dakiall 4 a1 4yl
everything outside the organizations borders might affect it. lele il 4 dabiall # & ¢ 25 JS

there are 6 major dimensions and element of the external environment.
1-domestic business environment dckiall Alaall 23l
The environment in which a firm conducts its operations and derives its revenues

2-global business environment 4ekiall Zuallall 43,)

The international forces that effect a business
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3- technological environment 4 ¢ #i<ill 254

All the ways by which firms create value for their constituents
4-political-legal environment 4 sl 5 4pnlaal) 4al)

The relationship between business and government
5-sociocultural environment 4uelaia¥! g 43l 43)

The customs, morals, values and demographic characteristic of the society in which an organization

functions

6-economic environment 4aba®y) il

Relevant conditions that exist in the economic system in which a company operates .

JM;.LAJS

Resources used in the production of goods and services such as labor, capital,
entrepreneurs, physical resources, and information resources .

Factors of production:-

Capital

Funds needed to
create and operate a
business enterprise

Information resources

Data and other
information used by
businesses

Labor entrepreneurs

Physical and mental
capabilities of people as
they contribute to
economic production

individual who accepts
ricks and opportunities
involved in creating and
operating a new business
venture

Physical resources

Tangible items that
organizations use in the
conduct of their
businesses

o)
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Types of economic systems

-1 QaLaiBY) Aaa) (pa £ gd) DI i

2

) (@

Planned
economy

Economy that relies on a
centralized government
to control all or most
factors of production and
allocation decisions

Communism: 4 saddl

Political system in which
the government owns
and operates all factors
of production

4l A add) Uil

Jal s fan nis YPPLEN|
zy)

y

) (3

Market

economy

economy in which
individuals control
production and allocation
decisions through supply
and demand

& )

capitalism: 4dbaud )

ownership of the factors of

production and encourages

entrepreneurship by offering
profits as an incentive

Jal sl Aalall AL e i i

I (e 3kl 7 ) pady g LY
A LY aas

socialism:4e sxdl

planned economic system in which
the government owns and operates
only selected major sources of
production

Lot Zoi )} Aaliny)

—]

system that sanction the privet

v

Mixed
market

economy

economic system
featuring characteristics
of both planned and
market economies

& J

Privatization:daiwail)

Prosses of converting
government
enterprises into
privately owned
companies
Cilasas 3l 5o Alae

lala Gl yE ) A KAl

V

—

Market: (85!

Mechanism for exchange between buyers and
sellers of a particular good or service

Asne daxd 5l dalid el 5 o yitiall oy Jalall 440
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The economics of market system
Demand and sypply in a market economy sl (§gedl culhal) g (i pol)
—2 A (@ mad) Lgadiiny (1) asaliall aal
Demand :the willing and ability of buyers to purchase a good or servce .
L Aol o Jguanl) b o idiall 48 553,08 LA rculhal)
Law of demand :buyers will purchase more of productas its price drops and less if price increases

W 313130 Wgale daths Jiaag W e 8 13) dima dadd dglla 3 ja dllginal) 0 Ao ¢ 38N alm (puuse )udhal) ¢ g3l

Supply:- the willing and ability of producers to offer a good or service for sale .

Lol Alma dadu ) A Cpatial) A 98 8 A -z )

Law of supply : producer will ofer more of a product for sale as its price rises and less as its price
drops.

bt Oy Ladie JB) Lgada s 5, W s 2y 3) i AS) Aadead) la jog gy giiall o o Galy -2(s0k) Gl padl o sit
. dod

Demand and supply schedule:- assesment of the relationship among defferent levels of demand
and supply at defferent price levels.

Aalidal) jlaud) Cly gia die AdlAAY (i all g qallal) il giaa (e ABDlal) anli -1 (2 ol g qullall bl a ),

Demand curve :- graph showing how many units of products will be demanded (bought) at
different prices .

supply curve :- graph showing how many units of products will be supplyed (offer or sale ) at
different prices .

market price (equilibrium price ):- profit — maximizing price at which the quantity of goods
demanded and the quantity of goods supplyed are equal .

. A sthaall dpasl) pa duda g aal) Apasl) b (g gludii A i) oA =1 QI GEN e gl (gmd] Jr

L 5 i yall ) o Q@ | s
i end Qllall | Saie g gia el
8 o -
005
6
4
Shortage:- Situation which
2 guantity demanded exceeds
0 quantity supplied
Category 1  Category2 Category3 Category4 7
demand supply Surplus :- Situation which
guantity supplied exceeds
guantity demanded
4
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Privet enterprice and compitition in a market economy

Privet enterprice :- economic system that allows indiveduals to pursue their
own intrests without undue govermental restriction.

09 daalal) agallas dayliey ol 0 ey dalal) Cli sall (sabiai) sl -; dalal) i< il
Ll Dot Y daasSa 38,

What are the privet enterprice elements?

1- Privet property rights .4:Slal) 3 s8a
Y1 ealiad dalal) ASLY s
2- Freedom of choice., JLAY) 43 a
ad Gl cpdls gl JUR o AL S g Le g O padd (Y Sy
3- Profits.zY
Aala 4 i 48 5 Y5 hlaal deadl oY) i)
4- Competition. dwéliall
Vlying among businesses for the same resources or customers
eDandl 5l 3 ) gall il S N G 6) peaa

Degrees of competition:-

Perfect competition : market or industry characterized by numerous small firms producing
an identical product.

Jia ddiaia alus ¢ gty (Al B s S 58 (8 Gaaiiall (e S 30 (5 sing ) (3 sull sa -7 Aaldl) Adlial)
Monopolistic competiton :- market or industry characterized by numerous buyers and

sellers trying to differentiate there products from those of competitors.

A 83 5n pal) Gl g agilatia cpn Sasadll (sl stay ol il s sitiall e apaally el 3l deliall i 3 sudl - 4 SEAY) dudlial)
oSl (3 i Adliall Claiall

Oligopoly:- market or industry charectarized by a handful of (generaly large) sellers with the power
to influence the prices of their products.

Gsm e agilatia el o 5800 e 5 508 agal (Losac) i) (e Lday Saabi delin ol (5 g - (ALY \Sa)
o sialy)

Monopoly:-. Market or industry in which there is only one producer that can therefore set the prices
of its products.

el yeSll 5 elall 4S50 Jio adlaiia jlad apaas M 43Sy Lo a5 oxiie L 2 gy ) Aelicall of (5 gudl —zalil) lSiay)

Natural monopoly :- industry in which one company can most efficiently supply all needed goods or
services.

A sthall clesadl o aluldl aes 3elSH 2365 of Baal 5 A8 1 L apkaiess il deluall (4 -1 el Y],
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Degrees of compititon
L Perfect Monopolistic .
characteristic " " oligopoly monopoly
competition | competition
Steel C
e — local farmers | Clothes stores industry Public utility
: |yl (3 gl Sadl (3] gl daladl gd) yall
e I el @lsad | el (3) s sl delin | (38 el
Many Many but fewer than Few None
PERFECT “rodlia
Numbe.r of Jaa 35S alac) COMPETITION O sl i hﬁ E
competitors ] - Sy entiall (o S 2ac e Ziie 22 5 G
u.\;.\.ml e Al Adlid) e ) o d Lﬁ)“‘d\ gﬁ .J;\}
Relatively . - Regulated by
Ease of entry eas Fairly easy Difficult government
to industry ) y Leas I Jes ra PR PRPIN LY
" i Sal)
Similarity of One
. producer-no
goods or Similar \ directl
services Identical Similar defferent t.y
offered by Aglaile Agilitia aliia \gunny ngzsc'gg
co?petlng alidg Lgazy i a5
irms il
None Some
Level of e 38 a0 Y 33 gana 3 )28
control over aSalf e S
. ?ome V. UA}S Al Considerable
price by G jeadl | e B gana3 08 A8l s S
- . ] L [ )ja.\a.u“
individual Aac) 2gan g el ?SA:‘M o 4 SEAY)
firms LREN PN Cpadiall alac
Cpaiial) JaY)
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ETHICS IN THE WORKPLACE

Ethics:- believes about what is right and wrong or good and bad in actions that
effect others

AV e i G Jae 1 st ol Uad s Loy lgea s L gla¥) - (33T
ethical behavior: - behavior confirming to generally accepted Social norms
concerning beneficial and harmful actions.

3l 5 Baiall il pail) Ly aainall 8 A piall Lelaia¥] uleall ae (38 53 o) @l slall - 1 ANAY) & glud)
Unethical behavior:- behavior that does not Conform to greatly accepted social
norms Concerning beneficial and harm actions .

b iy 3l Lad S o ) A i) e laia V1 el s (38155 Y 3 @bl - :BNAYY 8 & glud)
3l 5 Bl

Business Ethics :- ethical or unethical behavior by employees in the contest
their jobs.

a5 (g & il sl U8 e ENAY) e o DAY L) - deed) clEdAl,

the Law and the real world

Societies generally adopt formal laws that reflect prevailing ethical standards or
social norms.

example :-

1-most people regard stealing as unethical, we have laws against Stealing

2- during the aftermath of hurricane people loss everything, So they loot
groceries for food. Some people agreed with this ethic and Same Of them criticized
this behavior.

48 juall i oyl 8 Lnalg ¢ A8MAT e 48 ) (5 iy alil) alaza-
S50 5 3YAY) 038 pa Gulill (laey (381 o2l ANE Dl () sag A ¢ g o8 IS (g gaiy ) Juac ) (L2
éjL.J\ \Me.g_..cuu

we Conclude here that Some behaviors enter into ambiguity, which means that we
can't decide if it's ethical or Unethical.

o sl AENAT S 13 Le ) () ki W Wl ey Law ¢ plagadd) A Ja LS sl (e o) Lin it
Al

individual value and morals :-

each person's personal code of ethics is determined by a combination of factors like
teacher or parents.

V‘HA"A ! (.\.@-}L}\ e Ll ?GJP Lﬁﬂ\ Ll e e@.ﬁ"\,}ﬁk\ A V) iy

Managerial ethics

standards of behaviors that guide individual managers in their work

business and managerial ethics

1- Behaviors toward the employees :-

#hiring and firing

#wages and working conditions
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2-Behaviours toward the organization: -

#confidentiality honesty and conflict of interest.
#Increase the company's expense account in favor of their personal money.
#use company phones for long personal calls

3-Behavior towards other economic agents.

suppliers, sellers, competitors, customers Union stockholders dealers Assisi ethical
Behavior one gather the relevant factual information. | don't like the fact to determine
the most appropriate tomorrow value make and ethical judgments based on the
rightness or wrongness of the Prepress activity or policy

ethical forms: {URJC}-4:alits dalS-

1-utility S48l culd Cal L3 Alale wilie Baaty o iy Ca el 138 Ja-:((30LAN))

2-rightsSal Y aes (358 o ying Ja -1(((3s8ad))

3-justice e s Lo ae i Gyl Ja -1((Alaad)))

A-caring -uard) seany liall-agaladl 4il s s 0n AY) s ol jin) 8 40 e e (385 Ja-:((4liadl))

How to keep top management commitment to ethical business practices ??
1-adopting written codes
2-Instituting ethics programs

Social responsibility

the attempts of a business to balance its commitments to groups and individuals in
its environment including customers ,other business employees ,investors and local
communities.

Organizational stakeholders:-
the groups ,individual and organizations that are directly affected by the practice of
an organization and who therefore have a stake in its performance.

difference between stakeholders and stockholders
stockholder:aes¥) Jals

el Gy (g5 8y (Al AS LA (8 J) g G S
stakeholders:ialadl claal

A8 e g paiaall 5 (0 ) sall g Cpudliall g CpSlgioall Jalis

the stakeholder responsibility

Customers

>>provide a fair price to the dates of delivery of product provide great quality Goods
employees

>>dealing with integrity non-discrimination and respect for their dignity and needs
suppliers

>>to have good relationship with suppliers and vendors to reduce prices
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investors
>>protect their rights while increasing their money instead with then the company
and increasing their profit

Local and international communities
>> means the company participation and local programs and minimize their negative
impact on communities.

Area of Social responsibility
I-RESPONSIBILITY TOWARD THE ENVIRONMENT

such as
) air pollution: - results when Several factors combine to lower air quality
Aacid rainf---> (saes jhe &g

el sel) 83 ga (il Jal ge Bae aaiad Ladie sy -1 Al gell &5l

-NAFTA : North American free trade Agreement agreement includes provisions
that Call for increased controls on air pollution especially targeting areas that effect
more than one member nation .

) Water pollution

Water polluted primarily from chemical and waste dumping

there must be legislation to increase awareness about keep water clean
) 5 AtaSl el olaY) e J5Y) kel 8 -1 slall elyall

slall Al e Bliall Jon o sl 80l 3 oy i (35S o o
) Land pollution
How to get back land that already polluted ?
1- toxic waste disposal .
((Taxic Wastesit)) :-are dangerous chemicals or radioactive by- products of
manufacturing processes
2- Recycling :- the reconversion of waste materials into useful product

2-RESPONSIBILTY TOWARD CUSTOMERS

FIC :- It's a trade related committee that regulates advertising and pricing and
imposes panelist on violators of companies and forcing food companies to make
products on benefit of the consumer .

FTC:

-5 kel ABle Ll il

- wrasil) g SO Y) aplaiy o g

oAl e il sie a8

-llgiuall dabiaal Glatiall e Gl HY) /[ Slaladll iy Je GlS pall e,

areas of responsibility of the company to where the consumer

green marketing :-the marketing of environmentally friendly Goods

Ll Agaall wiliadl (39 pusi - ; padY) (3 gl
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Consumerism:- form of social activism dedicated to protecting the rights of
consumers in dealing with business

Jue ¥ pe Jalaill 3 cpSlginal) (35 Aaad Ganada elaiaVl LUl il e Ji- 1 4SSgEwY) 4o 3

unfair pricing:- ((collusion)) occurs when two or more firms operate on such a
wrongful actions

Ao spiall s Jue¥l o Jie o ST ol S 58 Jard Ledie Caaay (sl 5ill)) - idoladl syl

ethics in adverting:- in the area of avoiding unethical advertising such as Fire or the
promotion of tobacco products

el claial g i 1 U e A8NAY) e clble ) cuind Jas b - ralibe) cldda|
3-RESPONSIBILITY TOWARD EMPLOYEE

ethical commitment :-the special case of whistleblower. An employee who discover
and tries to put an end to a company’s unethically ,illegal or socially irresponsibility
action by publicizing them

e Azl le) jaY as aa s Jlag s S A Cabasall | Gualial) (e dals Al -1 EDAY) ) Y

L i A delaia¥l of 4 glall ye o a8l

4-RESPONSIBILITY TOWARD INVESTORS

improper financial management :-misuse of company's Financial Resources So
that stockholders does not receive their true profit

A agali )l agn) Claal LA Y s A AN ) ) gall alasiud 5ol - gl jé Aal) 5 )aY)

Insider trade :-insider trading is using confidential information to Jane from the
purchase or sale of stacks

Ol g sl el (e nd 4 e Cile slra padiiog JAN) e Jhaill - s JANAN e J gl
Misrepresentation of Finance:-

Sarbanes-Oxley art:- it's a resolution that the us Congress has passed which
reguiring the Financial Manager to auditing and correction of financial reports
submitted to shareholders

D Adlal) iy s

8 ) Il ) s a3 5 S Y1 s i S s jaal ) 8 43)-: Sarbanes-Oxley: ¢
el ) Faiall Allal) s ) anaat s

Approach to social responsibility.

There are four sites related to the compliance with companies of social
responsibility from the lowest to the highest level in commitment to social
responsibility.:-
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1-Obstructionist stance:- approach to social responsibility that involves doing as
little as possible and may involve attempts to cover up violations

Moo ity By Cals (e slla (5 g 5 CIASLEBY) i gl (£ LGaY1)) 2 2ealy) i g

2-Defensive stance which company meetsonly minimum legal requirement in its
commitment to groups and individuals in its social environment.

A ) ldlaiall (e s (Sl e by -1 o183 i ga

3-Accommodative stance-: the company ask before doing something that exceeds
the minimum of the law and its environment the proactive still seeking to contribute
to the well-being of groups and individuals in their social environment.

& a3V sl e (V) aa) Gty 30 gl Jant e J (il sall Jlusiy 4S5 -z e Ciga

4-proactive stance:- seeking to contribute to the well-being of groups and
individuals in their social environment

Ao lain ) Lty 8 oAV 5 e sanall alh ) 3 aalusall I Adeliy A8 80 i =1 (Bbiis) i ga

The company consider it self a citizen as the rest of the people assistant
financing social programs like charities
4 al) clmaad) Jia Lo laia¥) gl all O ol gan (il QalAEY) A8 (o) o Lgdi AS i) it

How government influence business

-direct regulations

through legislation and through regulations dictate what a business can and can not
do

-indirect regulation
through taxation policies
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ohow business influence government dagsall e 4 il Jlae¥) il

1-personal contacts((ddaw! 5ll))

2-lobbying :the use of persons or groups to formally represent an organizations
before political bodies

bl gl alal Ty 3580 Jial cilelaall o alai¥) alasil
3- political actions committees
4- favors((ssM))

-corporate social audit

-) ) formal organizational dimensions

1-legal compliance

the extent to which the organization conforms to local ,federal ,state and international
laws

2-ethical compliance:
the extent to which the member of the organization follow basic ethics

3-philanthropic giving :
the awarding of funds or gifts to charities or other worthy causes

-) ) informal organizational dimensions
1- organization leadership and culture
2- whistle - blowing

systematic analysis of a firms success in using funds earmarked for meeting its
social responsibility goals .
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SMALL BUSINESS

Small business:- independently owned business that has relatively influence in its market
the U.s Department of Commerce Considers a business small if it has fewer than 500
employees

Lo & i Ll Ll ) g Jine (S AS gladl) 5l JlacY)

il ga 500 (e 3l Lgpal (S 13) 3 i A8 58 Basiall Y ) 85 5Ll 5 ) 55 yiad

factors determining the size

1- number of employees

2- total annual sales

3- capital

the us. Small business administration (SBA)

its a government agency that helps small companies or business and consider a company
small if it has 500 employees or less but has relatively little revenue.

The Contribution of small business in terms of its impact on key aspects of the Us
economic system.

1-job creation:

Small Businesses provide a source of new jobs .

2. innovation

it does not have to be innovation for a new Product but It can be the development of an
existing product small business have 13 times more patents than large ones.
3-Contributions to big business

where the products of large companies are sold through small Companies

Large Companies--> supplier

small business- -> Retalil

* Small Businesses provide raw materials and services for large companies.

Common areas of small business

1 Services

- fastest growing Segment of small business

-it requires little resources and little Cost to to get Started
example:- Computer Software.

2 -Retailing

which sells products made by other firms directly to Consumers
EXample : Specialized stores Such as clothing /cafe
3-Construction

Many Construction Works are Small local projects.

4- wholesaling

they buy at wholesale price from producer then Store it and Sell it to retailers
5 -Transportation

Limousine /Taxi.

charter air plane

tour operators.

8- other
- small research and develop laboratories
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-independent, media Companies , like Start-up web channels , Small-town news
papers and radio broadcasters

Entrepreneurship

people assume the risk Business ownership --or Business Person who accepts both the
risks and the opportunity involved in Creating and operating new business Venture.
Entrepreneurship

the Process of seeking businesses opportunities under Conditions of risk.
Entrepreneurship goals

1- independence

independence from Working for Someone else Some reasonable degree of
financial Security

2- growth and expansion

start ups / new ventures

3- not clear

businessman characteristics:-

In the past newly
A trained man depends on himself A man or woman(leader)
Able to make quick and strict decision Open minded

Cares about plans, networks, and attitudes

SBA financial programs:-
Lali el pgd Gt g b _piaall IS Al 5 gmal gy A=
O il (e g 8 e Janlly s jiall 4 )ladl) Jlee DU mans-
3yl S il dalie Lelea 5 Lealadtn¥ Cilian pall Cilide (e e slaall a5 ) Carga
Other SBA programs:-
Small business development center s pall Jle ¥l sk 3K 5

8 ual) SIS Al gialil y cliaradill Califa (o Ol glaall el paras zali 5

Starting and operating a new business .

#020n Jae iy el Lebed Lo cany ) oLad¥) Lo i) (s Lia

1- Must make the right start -up decision.

~zasaall el ) 8 Aa)-

*how to get into business ?

Buy an existing
business

st Jleel o) i

s aal g Jie- daild
- S8 am g il

a

Build from the

4 > ground up
saall G
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2- Know when to seek expert advice. ((s! sl 3 sée callai e Cayai )

3- Know where to fined sources of financing ((Jis<ll jabas aai Gl <y )
4- Well — crafted business plan ((32eY) saa Jac 2had))

Creating a business plan in tourney begins with understanding the potential firms distinctive

competences
A8 5ll Alcinall oSl agds a5 Jac 3had auia g

UNDERSTANDING DISTINCTIVE COMPETENCIES

Expect that set your business apart from other competitors.

(a0 V3san cllae Jand B 0855 o )

fomadliall e jaaia ae daad Lo bl gy ) 5a¥) 08 L

1-identifying niches in established markets ((3s«¥) s 28liall aa%))

Established market:- one in wich many firms compete according to relatively well-defined
criteria.

i Badae daane ulee (385 Cilosns sall (it G -3 (] (5 )

Niche:- a segment of a market that is not currently being exploited.

Claal Jie il o 481 gliay g 2a)) Jane o LBl 2y Y ) (5 sudl (g diny pies (A 4ddiminiiall))
A e

2- identifying new markets .

*A good entrepreneur should look for new markets and market developments

o ) 3 b s A1 el 5 3apand) 31 G ol o g o 2l ol e ang®
*entrepreneur can sometimes create entire industry.

(2n 555 5)) LSl e lim L (La¥) Gmny b (sl )l (Ko

3- first-mover advantages

Any advantage that comes to firm because it exploits an opportunity before any other firm
does.

-0 suall il add yad s J4l-((dsY) d adl)) ;

LA AS HE (o) J8 A ji Jatud LW AS AN ) A6 e o)

CRAFTING A BUSINESS PLAN ((dex) i Zelua))
g s bl Qi Co g ddad 508 Al (550 Jeall (S Y ((it’s the starting point))

1-setting goals and objective Sle sa sall g Calaay) o

L) clallata g A4S Al Calaal g (galy Il <l a8 G Gl Le (58 2 3Y

Business plan :- document in witch the entrepreneur summarizes his or her
business strategy ,and tell about it so they are executed.

LA (e il sall x5 ((ard) alia)) (ool Lemamy A 48551 oo zdaad) Adad

2-sales forecasting ((<taall sill))
8L ) debiay gaie Juay le e V) gpms 33 g0 0 3 2L Adad Jasy Wl e e JS iy
ghidl Je L o SH*ogical research
3- financial planning el Lashadl
e income statementJaall Al
e cash budget 4,3l 4 (<)) dad
e balance sheet.isxll &) 54l
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STARTING THE SMALL BUSINESS
¢ phua £ g plia £y il i

1-buing an existing business.

If its successful ,an existing business has already proven its ability to attract customers and
generate profit.

eSaal) Cida e L, il 8 () 585 Al s3gh il jaal) e uaall 380 WilE) Jaill w5 jlad Jae ol s zea Laie
Gl Opoainall sh AL Q3 3 gema (e 800l g ) st

2- starting from scratch

Some people do this because they feel comfortable that comes from instilling his idea and
growing into a healthy and new work.

g oaaa dae s sais 388 (a8 (e b A Z UYL Gsmdy agdY ol 4l L
EREEW
Ll 8 2yl 4S80 L ZEld) oUalY) pa Llaal e -1
O 5all 5 G patiaall s Dlasall jLal 45 a2
sl Ll 4513
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3- franchising

Arrangement in witch a buyer (franchisee) purchases the right to sell the goods or survices
of the seller (franchiser)
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1-the franchisee benefits from the experience of the franchiser.
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2-franchiser company provides the franchisee financing
Jee (538 e aBsa o) 13 A e Jull i 65-3
3-save money by purchasing a featured center site
AV AS .l Lgna e Al (39 sil) Cilianl il (e B3LEEY1-4

4-take advantage of the strategies handled by the franchiser.
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FINANCING THE SMALIL BUSINESS
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1- personal saving and recourses duadill jiladll &l Al
2- borrowed from friend or familyilixll 5 slEaaY) e (al @Y
3- getting money from banks<sull (e Gl 3

4- landing institutionsal_8Y) cluwisa (e (al 5EY)

5- independent investors sliiue ¢ i

6- government landisSs (= %

7- venture capital companies i) Jld) Gl 5 <S4
8- SBIC'Ss_sall 4 laill Jlac V) (58 dae sSa Sy

9- SBA financial programs. < 3l (s zeal

SBIC’S:-GOVERNMENT REGULATED ,take money from SBA->for invest or landing

Reasons for failure

1-managerial incompetence or an experienced

2- neglect

3-weak control system

4-Insufficient Capital

Region success

1- hard work leading and dedication

2- market demand of produce being produce managerial competence
3-luck

FORM OF LEGAL OWNERSHIP:-

scle proprieborship Lokl isll
Partuership i),

Corporabion il

sole preprieborship -l ¢ 5 S oo Jye aly add e Jidia g las (558 A (gl Jeal)

advantages Disadvantages
1- Freedomé~l 1- Unlimited liability Jwsi 5)53 sase 58 4 550
2- easy to start sl 4 ses (sl LY
3- Slmpblﬁ%&“ﬁ‘“ 2- lack of continuity&: ) sis¥) I lasy)
4- legal 5 o 3- depends on the resources of 1 person iss
5- independent Spirits it 5 amly gadd Jsel e
6-  tax benefits 4LE 4u 4- hard to borrow money to start up &: sz
7- low start-up cost 4L 4l Cadlss Ul sa¥) Ll 58l
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Advantages Disadvantages

1- ability to grow by adding a new talent and money
Al ) sal 5 o) g Adlal (5 5k (e sl A<l

2- easier to borrow money when compared with sole

1- unlimited liability
2- lack of continuity

A dl) S Al e 3 sl (ol yBY Jeudd 3- difficulty in transferring
3- can invite new partners ownership.
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4-

lower Coast

5- the Internal Revenue Service, Texas
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Alternative general partnership

=> limited partnership = to solve unlimited liability > ¥, sle <lid s cpaasa 618 35 e oS5
o agtl HLaiinl 3 gas 8 oIS AN A g gane, AS HN B Hla) B (68 LS,

= Master limited partnership - to solve unlimited liability
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Minority partners
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Advantages disadvantages
1- Limited liability 1- Ease of transferring ownership
gl Osleay agu¥) 5a8d 53 gaaall 4 5 jusal) Clielias Cgaa o (Sad ASlall i3 4 s
3Ll 2- Start up coast
2- Continuity 4 yiwY) cLaly eaill 3 € Call<s
3- Shares of stock may be sold or passed 3- Double taxation

on to heirs 4,4l (A agu) Ja5 4 sen

daeline il puall e Joans

4- Raising money J oY) glii )
5- Legal status =i x
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Types of corporation:-

T~ T~

2-publicly held(Wieldy held)
Large numbers of people
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4- limited liabilities corporation (LLC)

33 sanall 4l g gual) Chld il LA

Public and partners

which owners are taxed as partners
but enjoy the benefits of limited
liability
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6-multinational

Like MCDonald
pdle 4S80 muai

is a Composition form of corporation
spanning national boundaries and may
be traded on the exchange several
countries manager likely to be of
different nationalities antes subject to
regulation in multiple countries
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1-closely held(privet)
Few or group of people
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3-subchapter

O el o) S
Corporation -privet- and
Partnership -tax penefite-

(more fully called the Subchapter S
corporation) S Corporation: hybrid of
a closely held corporation and a
partnership,
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5- professional

Unlimited professional liable

form of ownership allowing professionals
to take advantage of corporate benefits
while granting them limited business
liability and unlimited professional
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