
BPMN Diagrams: Choreography
Choreography: an interac7on between par7cipants. Iden7fy par7cipants responsible for 
each ac7vity/sub-process.

Shaded par7cipants are responding or muted par7cipants. Unshaded par7cipants are the 
ones that are have ini7ated that process. 

shows the interac7on between manufacturer and customer in a sale order 
process. To ini7ate the process, the customer places an order for an item. The 
manufacturer then replies to the customer with a confirma7on to the order.
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BPMN Diagrams: Choreography
Shows the conversation that happens between different participants to arrange a 
shipment. The Retailer initiates the process and the Consignee (one who arranges 
shipments), arranges shipment with the Shipper and Consolidator (one that combines 
several smaller shipments into one large shipment) for shipping. 
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A patient wants to see the doctor:
The patient send a request to see the doctor. The Doctor 
office/Clinic makes an appointment to the patients. At 
the clinic, the patient provides symptoms and the doctor 
records them. The doctor decides the needed 
medicines/drugs and writes a prescription. The patient 
asks for the medicine, the clinic gives the medicine to the 
patient as per the prescription. 

Draw a process/choreography diagram for the above scenario
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A patient wants to see the doctor:
The patient send a request to see the doctor. The Doctor 
office/Clinic makes an appointment to the patients. At 
the clinic, the patient provides symptoms and the doctor 
records them with the help/presence of the Nurse. The 
doctor decides the needed medicines/drugs and writes 
a prescription. The patient asks for the medicine, the 
clinic gives the medicine to the patient as per the 
prescription. 

Draw a process/choreography diagram for the above scenario
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BPMN Diagrams: Conversa7on
Conversation Diagram: Identifies who talks to who, participants/services/organisations

Conversation LinkConversation Node
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