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Chapter 9 
The Nature of Leadership 

Leadership: the processes and behaviors used by someone , such as a manager , to 

motivate, inspire, and influence the behaviors of others . 

ٔانتؤثٛش ػهٗ  اٜخشٍٚ نٓاو ٔاانتصشفاخ انتٙ ٚضتخذيٓا شخص يا يثم انًذٚش ، نتحفٛز انمٛادج: انؼًهٛاخ ٔ

 ٓى .صهٕكٛات

 

*Leadership and Management 

 ٔحتٗ تُجح انششكح ٚجة أٌ ٚكٌٕ كلاًْا  انمٛادج الإداسج يصطهحاٌ يختهفاٌ تًاياً ..

Both management and leadership to success  

 

some of the basic distinctions between the two  ٍٛالاثٍُٛتؼط انفشٔق الأصاصٛح ت  

Management focuses primarily on the activities of planning , organizing , leading 

and controlling  

  ٔانتحكى جأَشطح انتخطٛػ ٔانتُظٛى ٔانشٚاد تشكز الإداسج تشكم أصاصٙ ػهٗ

Leadership is much more closely related to activities such as agenda setting , 

aligning , inspiring, monitoring  

 ٔانشلاتح تشتثػ انمٛادج استثاغا ٔثٛما تالأَشطح يثم اػذاد جذٔل الأػًال ، ٔانًٕاءيح ، ٔالإنٓاو

 

تًؼُٗ أٌ انًذٚش نذّٚ َشاغ ٚتطهة صفح   managementْٙ يٍ ظًٍ َشاغاخ ال leadingانمٛادج  (

 ( leadershipْى انزٍٚ َتحذث ػُٓى فٙ يصطهح الٔتٓى انمٛادج ٔنكٍ ُْان أَاس ٚكٌَٕٕ لٛادٍٚٛ تطثٛؼ
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Leadership and Power: 

Power: the ability to affect the behavior of others  

 .  ػهٗ صهٕن اٜخشٍٚ لذسج انتؤثٛش

Five kind of power:  

1) Legitimate: power granted through the organizational hierarchy 

) انًذٚش نّ صهطح ػهٗ الألم يُّ( حضة انتضهضم  انًًُٕحح يٍ خلال انتضهضم انٓشيٙ انتُظًٛٙانضهطح ْٙ 

 فٙ انًشاكز داخم انششكح .

2) Reward: the power to give or withhold rewards 

 انمذسج ػهٗ اػطاء انًكافآخ أٔ حجثٓاْٙ 

3) Coercive : the power to force compliance by means of psychological, 

emotional , or physical threat. 

 ػٍ غشٚك انتٓذٚذ انُفضٙ ٔانؼاغفٙ ، أٔ انثذَٙ. شأ٘انمذسج ػهٗ فشض ان

4) Referent: power based on identification , imitation , loyalty, or charisma 

 . انمٕج انمائًح ػهٗ انٕٓٚح أٔ انتمهٛذ أٔ انٕلاء أٔ انكاسٚزيا

5) Expert power: power derived from information or expertise. 

 ) تٛمُغ انُاس لأَٓى ػاسفٍٛ ػُذِ خثشج ٔيؼهٕياخ ( انطالح انًشتمح يٍ انًؼهٕياخ أٔ انخثشج.
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Early Approaches to Leadership 

Trait approach to leadership: focused on identifying the essential traits that 

distinguished leaders  

 .انمادج تًٛزحذٚذ انضًاخ الأصاصٛح انتٙ تشكز ػهٗ ت

Like  (intelligence, dominance , self-confidence, energy, activity , and knowledge) 

 )انزكاء ، انًُٓٛح ، انثمح تانُفش ، انطالح ، انُشاغ ، ٔانًؼشفح(يٍ ْزا انضًاخ 

 

Behavioral approach to leadership : focused on determining what behaviors are 

employed by leaders. 

 تشكز ػهٗ تحذٚذ انضهٕكٛاخ انتٙ ٚضتخذيٓا انمادج.

Two basic forms of leader behavior:  ًَٕرجاٌ أصاصٛاٌ نضهٕن انمائذ 

1)Task-focused leader behavior: behavior focusing on how tasks should be 

performed to meet certain goals and to achieve certain performance standards. 

  ٚشكز ػهٗ كٛفٛح تُفٛز انًٓاو نتحمٛك أْذاف يؼُٛح ٔتحمٛك يؼاٚٛش أداء يؼُٛح.صهٕن 

2)Employee-focused leader behavior:  behavior focusing on satisfaction , 

motivation , and well-being of employees.  

 ٔسفاِ انًٕظفٍٛ. سظا ٔتحفٛزٚشكز ػهٗ صهٕن 
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The Situational Approach to Leadership 

Situational approach to leadership: assumes that appropriate leader behavior varies 

from one situation to another. 

  ٚختهف يٍ حانح انٗ أخشٖ. ٚفتشض أٌ صهٕن انمائذ انًُاصةَٓج 

Three important situational approaches to leadership: 

1) Path goal theory :theory of leadership that is direct extension of the 

expectancy theory of motivation . 

 .. ) َفش فكشتٓا (  انتحفٛزَظشٚح انمٛادج انتٙ ْٙ ايتذاد يثاشش نُظشٚح 

2) Decision tree approach: approach to leadership that provides decision rules 

for deciding how much participation to allow . 

 َٓج ٕٚفش لٕاػذ لإتخار انمشاساخ .

 

3) Leader member exchange ( LMX ) model : approach to leadership that 

stresses the importance of variable relationships between supervisors and 

each of their subordinates  

 . َٓج ٚشذد ػهٗ أًْٛح انؼلالاخ انًتغٛشج تٍٛ انًششفٍٛ ٔكم يٍ يشإٔصٛٓى

 

 

 

 

 

 

 

 

 

Uploaded By: anonymousSTUDENTS-HUB.com

https://students-hub.com


BUSA130 CHAPTER9 رزان رباح أحمد 

5 
 

Leadership Through the Eyes of Followers  

Two primary approaches to leadership through the eyes of followers: 

1) Transformational leadership : the set of abilities that allows a leader to 

recognize the need for change, to create a vision to guide that change, and to 

execute the change effectively. 

يجًٕػح يٍ انمذساخ انتٙ تضًح نهمائذ أٌ ٚذسن انحاجح انٗ انتغٛٛش ، نخهك سإٚح نمٛادج انتحٕٚهٛح : ا

 نتٕجّٛ ْزا انتغٛٛش ، ٔتُفٛز انتغٛٛش تفؼانٛح.

 Transactional leadershipػكش ْزا انًفٕٓو ُْان يفٕٓو آخش ٚضًٗ 

Transactional leadership: comparable to management , it involves routine , 

regimented activities . 

 تشثّ يفٕٓو الإداسج ْٔٙ تتعًٍ أَشطح سٔتُٛٛح لا تتغٛش .

2) Charismatic leadership: type of influence based on the leader’s personal 

charisma. 

 انمٛاد٘.ػهٗ شخصٛح  تؼتًذَٕع يٍ انتؤثٛش 

-Three crucial element of charismatic leadership  ثلاث ػُاصش 

1) Charismatic leaders envision : likely future trends and patterns 

 ػُصش انتصٕس ) يثم تصٕس الاتجاْاخ أٔ الأًَاغ انًضتمثهٛح انًحتًهح (

2) Charismatic leaders energize others : by demonstrating personal excitement  

 شاغ ) يٍ خلال اظٓاس انثمح انشخصٛح ٔانُشاغ انشخصٙ ( ػُصش انُ

3) Charismatic leaders enable others : by supporting them  

 ػُصش انتًكٍٛ ) أ٘ تًكٍٛ اٜخشٍٚ يٍ خلال دػًٓى ( 
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Leadership Neutralizers: factors that may render leader behaviors ineffective 

 صهٕكٛاخ انمادج غٛش فؼانح لذ تجؼم انؼٕايم

The Changing Nature of Leadership انطثٛؼح انًتغٛشج نهمٛادج     

 

1) Leader as Coaches  لائذ كًذسب 

 The best description of this new role is for the leader to become a coach instead of 

an overseer. 

 يذسب نهًٕظفٍٛ تذلاً يٍ يششف ػهٛٓى .. أفعم تؼثٛش نٓزا انذٔس ْٕ أٌ ٚصثح انمائذ

 فٙ تٓىيضاػذٔتمذٚى تؼط انتٕجّٛ انؼاو لذ ٚكٌٕ انمائذ يذسب نثمٛح انًٕظفٍٛ ٔتانتانٙ فٕٓ ٚضٓى فٙ  

لذ ٚؼًم تؼط انمادج كًششذٍٚ ، يًا ٔ لذ ٚحتاجٌٕ انٛٓاانحصٕل ػهٗ انًؼهٕياخ ٔانًٕاسد الأخشٖ انتٙ 

؛ ًٚكُٓى أٚعا انًضاػذج  ششكحْى تشكم أفعم نهتمذو داخم انٔاػذادانتؼهى ظفٍٛ الألم خثشج ػهٗ ٚضاػذ انًٕ

 .أػعاء انفشٚك ٔانتٕصػ فٙ انُزاػاخ الأخشٖ انتٙ تُشؤ فٙ حم انصشاػاخ تٍٛ

 

2) Gender and Leadership انُٕع ٔانمٛادج    

This research suggests that female leaders are not necessarily more nurturing or 

supportive than male leaders. 

ا يٍ انمادج انزكٕس. ًً  تشٛش الأتحاث انٗ أٌ انمادج الإَاث نٛضٕا تانعشٔسج أكثش سػاٚح ٔدػ

3) Cross-Cultural Leadership انمٛادج ػثش انثمافاخ    

 

Culture: is used as a broad concept to encompass both international 

differences and diversity-based differences within one culture 

 .  ٚشًم كلا الاختلافاخ انذٔنٛح ٔالاختلافاخ انمائًح ػهٗ انتُٕع داخم ثمافح ٔاحذجيفٕٓو ٔاصغ انثمافح 

 مائذ يٍ ثمافح انٗ أخشٖ .ْزِ الاختلافاخ لذ تئثش ػهٗ غثٛؼح ان
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