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Chapter 9

The Nature of Leadership

Leadership: the processes and behaviors used by someone , such as a manager , to
motivate, inspire, and influence the behaviors of others .
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*Leadership and Management
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Both management and leadership to success

some of the basic distinctions between the two cxY) G Al 3 g @l (s

Management focuses primarily on the activities of planning , organizing , leading
and controlling

aSall g 32l 5 adaiil) g Jagdadill ddaiil e bl (S5 lay) K 58

Leadership is much more closely related to activities such as agenda setting ,
aligning , inspiring, monitoring
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Leadership and Power:
Power: the ability to affect the behavior of others
CoAY el e il s e
Five kind of power:
1) Legitimate: power granted through the organizational hierarchy
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2) Reward: the power to give or withhold rewards
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3) Coercive : the power to force compliance by means of psychological,
emotional , or physical threat.
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4) Referent: power based on identification , imitation , loyalty, or charisma
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5) Expert power: power derived from information or expertise.
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Early Approaches to Leadership

Trait approach to leadership: focused on identifying the essential traits that
distinguished leaders
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Like (intelligence, dominance , self-confidence, energy, activity , and knowledge)

Behavioral approach to leadership : focused on determining what behaviors are
employed by leaders.
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1)Task-focused leader behavior: behavior focusing on how tasks should be
performed to meet certain goals and to achieve certain performance standards.
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2)Employee-focused leader behavior: behavior focusing on satisfaction ,
motivation , and well-being of employees.
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The Situational Approach to Leadership

Situational approach to leadership: assumes that appropriate leader behavior varies
from one situation to another.
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Three important situational approaches to leadership:

1) Path goal theory :theory of leadership that is direct extension of the
expectancy theory of motivation .
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2) Decision tree approach: approach to leadership that provides decision rules
for deciding how much participation to allow .
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3) Leader member exchange ( LMX ) model : approach to leadership that
stresses the importance of variable relationships between supervisors and
each of their subordinates
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Leadership Through the Eyes of Followers
Two primary approaches to leadership through the eyes of followers:

1) Transformational leadership : the set of abilities that allows a leader to
recognize the need for change, to create a vision to guide that change, and to
execute the change effectively.
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Transactional leadership: comparable to management , it involves routine ,
regimented activities .
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2) Charismatic leadership: type of influence based on the leader’s personal
charisma.

o st e i L0 e 5
-Three crucial element of charismatic leadership _-alie &36
1) Charismatic leaders envision : likely future trends and patterns
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2) Charismatic leaders energize others : by demonstrating personal excitement
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3) Charismatic leaders enable others : by supporting them
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Leadership Neutralizers: factors that may render leader behaviors ineffective

Aad e 52060 LS sl Jaas 38 Jal sall

The Changing Nature of Leadership s:uall 3 yaidl aplall

1) Leader as Coaches — xS il

The best description of this new role is for the leader to become a coach instead of
an overseer.
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2) Gender and Leadership 32l 5 & il

This research suggests that female leaders are not necessarily more nurturing or
supportive than male leaders.
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3) Cross-Cultural Leadership <&l ye sl

Culture: is used as a broad concept to encompass both international
differences and diversity-based differences within one culture
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