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Chapter 3

Small business s _sall Je YY)

Small Business: independently owned business that has relatively little influence in
its market.
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The U.S. Department of Commerce considers a business “small” if it has fewer
than 500 employees.
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The U.S. Small Business Administration (SBA): a government agency that assists
small businesses, regards some companies with as many as 1,500 employees as
small ,but only if the business has relatively low annual revenues.
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2)Innovation J\suy)
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3)contributions to big business ¢s »SI S il & Slaalis
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Sretailers"d sl et () 9S8 3 paaall IS QA
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1) services Cleaa
Fastest growing segment of small business
Janll 8 el AL 24IK5 5 AL 5a) g callay Y 2 jlail) Jlae W1 G (g T g g ) 58 Jlanal) 138
computer software s suaSll Sliaa p Jia
2) Retailing 2321l jlas
Retailers: which sell products made by other firms directly to consumers.
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3) Construction o staall

Because many construction jobs are small local projects, like a homeowner adding
a garage or remodeling a room, local contractors are often best suited to handle
them.
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4) Wholesaling 4leall &34

Wholesalers buy products in bulk from manufacturers or other producers and store
them in quantities and locations convenient for selling them to retailers.
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5) Finance and Insurance il 5 Ja sal
3 _ypaall dlaall ol gl Jia Lgia 5l dgida g S il dagl () 5S35 S i) 038 alana
local state farm insurance =/ Celill CalSa f

6) Manufacturing gl
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7) Transportation Jaill Jitu
limousine /taxi ¢n)sealll 5 oS3l (i
charter airplane 3_aliwall 3 il cileas
tour operators auabull s I adaiag
8) Other like
-small research and develop laboratories s ghkill 5 Sl <l s
- independent media companies, like start-up web channels, small-town
newspapers, and radio broadcasters. « < Y e <l 58 ) 2SleY) dailu g SIS
(530 e o3 ¢ 5 paall adll Cillaa
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Entrepreneurship Jwe ! sa

Entrepreneurs: are people, like Michael Dell, who assume the risk of business
ownership. Jwe¥! 48l jhalia ) sheaty (aliil a2

Or: businessperson who accepts both the risks and the opportunities involved in
creating and operating a new business venture.

Ada (gl g g e Jedily oLl Lale (g gy Al (il 5 hladl e IS Uiy Jeel da

Entrepreneurship: the process of seeking businesses opportunities under conditions
of risk.

5Bl iyl (b 3 jladl o il e ol e
Entrepreneurship goals Jwe¥) al 5y ilaal
1) independence 4>y

Independence from working for someone else some reasonable degree of financial
security (safe and secure financial future)
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2) Growth and expansion g sill 5 saill
start ups /new ventures xS solal g g pie ) ssall age g i o gad
3) Not clear 4~xl 5 e
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Established market : one in which many firms compete according to relatively
well-defined criteria.

3a0na el 188 5 Audlitd) S 3N (pe anl) 4 da 51 (3 g

Niche market : a segment of a market that isn’t currently being exploited
(omodliia 2353 Y ) LUE e i (3yme 0 538
su0a (3) gusl LIS (35l

sihaia (3 s ) Ll g Jiilaia A (3o (a3 S8 31 -
Led (3.sms alay) Al 5 LIS ayan Aol Calins) -

First mover advantages : any advantage that come to a firm because it exploits an
opportunity before any other firm does.

(58al (3ulai A 58 J5Y Ll ) LAY il il U dua b calaiul LY 4S5l 3 W) e

Business plan: document in which the entrepreneur summarizes her or his business
strategy for the purposed new venture and how that strategy will be implementing.

Crafting a business plan Jeadl dhd delua
-it “the starting point” Jac Y 4adl ibads a
1) Setting goals and objective e s sall  Calaal) aa g

¢ LY cldbie o A4S Al Calaad o A8 I aladl sl M ol 58 il Caa g g calaa ¥y a
d 2 5] 3 1 pand) (gaug PoRe 99 &=

2) Sales forecasting <l sl
logic research culas¥ s alud) slaiall e Teliy cilagually sl
3) Financial planning (Al Jauaasll
income statement/cash budgetd) Jasi s <l )Y 5o () AadsV) aan Jyeail galy Hll s

breakeven chart/Balance sheet
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Starting the small business

sdelicall 3aad Caay Jaadl dad slac) die 5 ¢ Jae caalia ey ol 2 dll A 53 4 5V 5 ghadll
© 4y 13) uant Y dey ¢ 4dlic A yall (9 gl

1) buying an existing business s s sl Jec ¢ )i
2) starting from scratch sl (s 4l
3) franchising 4S5 &1

: buying an existing business a8 s ksl Jae ¢l i

If it’s successful, an existing business has already proven its ability to attract
customers and generate profit.

It has also established relationships with lenders, suppliers, and other stakeholders.

an existing track record gives potential buyers a much clearer picture of what to
expect than any estimate of a start-up’s prospects.

Gl g ¢ alia peais ool a sty (30 Ol B ea ary el 238 g lall Jasdl IS 13) 43Y s Juail
Claal et e 5 GSlgiuall 5 03 ) sall pe 238 (5 laill Jandl Ll i) ClEal) a2y 430
Cdalaadl

starting from scratch _a<all (e ol

Despite the odds, some people seek the satisfaction that comes from planting an
idea and growing it into a healthy business. There are also practical reasons to start
from scratch« A new business doesn’t suffer the ill effects of a prior owner’s errors,
and the start-up owner is free to choose lenders, equipment, inventories, locations,
suppliers, and workers.

Jae 1 o iy 588 G e ol o3 W) Y il (pmns s ¢ il gl 3 ) e
AS il el ALl iV e slleall ae Jie Ll 3l (pe el jall e dgdaill g ¢ aan s oaa
Crlalall 5 () gall 5 (o patinal) 5 Calanall HUERN A ja S5 ¢ il (ga T o113) La 515 )yl
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franchising ( JieY) 8a ) A5 ) 14

Franchise: arrangement in which a buyer (franchisee) purchases the right to sell the
good or service of the seller (franchiser).

Leati il dasal) of dalud) a8 3l (g it AS 5l o 35 A1) 4S8 a5 franchiseed) Les 48l
ANS S et Al AS ) a5 franchiserd)

( Franchisee 4LS,l 4S,30)) (Franchiser »¥) s all)
Ll 5 1 AS 580 5 308 (NS 2y yy (5301 ) S 5l iy
Benefit from the parent corporation experience and expertise

38 N1 AS il (Y il gall i ) QS sl zling Y Sl ) Qo sadll QS e GV A8 g
(Y AS Al U8 (e 838l Y () i ananall zling Vg ¢ liae @lly cudls

The franchiser may even supply financing
e S pe plisa ol pd PR o Jlall b5
Saving by purchase from central location
) A5l Lgma Jalati A1 (5 gutl) Clal il (e 5L

Marketing strategy

Franchising JkieY) G~ sl A0Sl

Advantages Disadvantages
Franchise doesn’t have to build a Start-up cost
business step by step (AN Jilia ) wdall 4 ) paiaal

Lei) g8 5 daalill 21 AS il Aot (e BaliLLY)
8 b Jaall ey A el ela W g Janll Leagd

DJLA
Failure is less likely Contribute a percentage of sale to parent
Jaall Jlaia) 8l company

ATV AS A Y hassall (0 Rt 53
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Financing the small business &_nall 4 )laill Jlae ¥ J; ga

1) personal saving , resources 4wasill jbaall y <l Al

2) borrowed from friends and relative/family sl (il sf eBaaYl (e ) S8
3) getting money from banks < sl (s J) 9a¥) (al s8I

4) landing institutions ol 8Y) Gl se >> a8 5 jlad Jac el b 2ie o gai Juabl

5) independent investors Culitue (p jaiiue

6) government loan 4x Ss (a8

7) venture capital companies s leiis¥) Jual (i ) S i

8) SBICs 5_sall 4 jlaill Jlae V) (m 58 dpe S SIS

9) SBA financial programs <\S il Jy sl zeal

venture capital companies: are groups of small investors seeking to make profits on
companies with rapid growth potential.

) sl i) culd S il 8 agdl sal ()5 saion ¢ Jlrua O jalue de gane
o laiiuly (-.}s.,él«?\s)aﬂ dbd\glaﬂdg[)on’t lend money ua\jm:\.c}mﬁ_mgﬂ.@q\ Lﬁ\

038 () o oallAS AN yad 3893 5l Gl 8 Jiiad ol agesd 5 sl (e A a8 gldac) &5 invest it
oea) (g & @l il Aas) Jd A sanl)

Small business investment companies ( SBICs ) : government regulated investment
company that borrows money from the SBA to invest in or lend to a small
business.
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SBA financial programs
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4] 50 llas Aty o 685 IS H5 Bac b D (pe Cargll

Other SBA programs
SBDC (< SBA J (10 gl a5

The small business development center (SBDC): SBA program designed to
consolidate information from various disciplines and make it available to small

businesses
Lelan 5 Ll s all 5 Cilanadiil) Calida (o il sleall s 68 ) Congy SBA Ul (e gl
5_yall IS il dalia
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Trends in Small-Business Start-Ups & _kad Juel 43 ) olasV)
factor for this trend sla3¥) 1aa Jal e

1) emergence of E-commerce 4w s yi<IY) 5 jladll ) gl

2) crossovers from big business ¢ xS <&\S yb (e Jaiy)

3) opportunities for minorities and woman 3i_yll s CLEM (a5
4) global opportunities awlle (= 4

5) better survival rates Juadl sball a8 e oladl Ci¥aea

45 yiIYI s il sela Emergence of E-commerce.

The internet provide new ways of doing business and created or expended new
business faster and easier than ever before.

s S &S yd e J@Yicrossovers from big business

-More business being started by people who have decide to leave big corporation
& put their experience to work for themselves

-They see new idea and want to develop.
dulle a yiglobal opportunities
Finding new opportunities in foreign markets.
il sball i e (A&l <Y axabetter survival rates

More people are encourage to test their skills as entrepreneur because the small
business failure rate has declined.

Effective control system: keep a business on track and alert managers to potential
trouble.

Alainall JSLaal ) (el 4siy s grosal) ) e 3 el Jlee 91 i ¢ Jladl) Sl oUs
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Four general factor contribute to failure > 48 &l Jié 3 agusi ddle Jal 5o 4oy
Reasons for failure Jdll clud

1) managerial incompetence or inexperience .( 3l aae ) 4y )lay) 3e LSl aae
2) neglect Jway)

3) weak control systems. dimia aSad Lokl

4) insufficient capital. S e Je (sl

e managerial incompetence or inexperience .( 3_sadl aae ) 4y jlay) 3e L) aae

-some entrepreneurs put too much faith in common sense & overestimate their own
managerial skill

-some entrepreneurs believe that hard work alone ensure success.
LAY agileal da e a5 5 addedl aals Gla¥) e DESH Jlee ) s ians oy
) ey oas  GLEN Jaal) G g siny Jee Y1 Jla ) ians

Jainall ye (ped Anluall) 510Y) (50l meds al s Annbidl) Jaall )58 3% S 52l )l Caymy o 1)
skl sl e agalas

e neglect Jway)
-some entrepreneurs try to launch ventures in their spare time
-devote only limited time to new business
Lah age] )8 g 83 ay jliia (§0Ua) g agdila go L) (o o glay Jlae W1 s ) iamy
sl Jlee DU 3 gana g () ghary g
o weak control systems. disa aSas dalail

-if your control system don’t signal impending problem you may be in serious
trouble before you spot more obvious difficulties.

s gran Gl O 5 _plad 1S5 8 ()5S0 088 ¢ AS0 5 A ) ey Y el aSaill ol (1S 13
("IN ar La " 5 S ASay 4l Jia b jreall JSLEAD 0y Y ) 1A sa g S
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e insufficient capital. S s Jw ol

-some entrepreneurs are overly optimistic about how soon they will start earning
profit.

LY P e sl Al de ) (sae olis Jajie IS8 o sliliie Jee Y Jla ) i

Four general factor contribute to success > 48 il #lad 4 agusi dale Jal 5o 42y )
Reasons for success zlaill clwd
1)hard work , drive and dedication (S35 aa Jac

2)market demand for the products or service being provided Slaiiall Je §sudl lla
dediall Cileadl)

3)managerial competence )2y 3¢ L)

4) luck 1)

e managerial competence 4 aY) 3Ll

-successful owners may acquire competence through training or experience or by
drawing on the expertise of other.

A Gl A e 3D o B uall ol il A (e 3T QLK) cpaalil) Sl Sy
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Form of legal ownership:
1) Sole proprietorship
2) Partnership

3) Corporation

CHAPTER3

saal 2l )

e Sole proprietorship: small owned and usually operated by one person who is

responsible for all of its debt.

Lo e oo e (50 a5 il 8 (e Jadia 5 & slas (5 )l Jac

Sole proprietorshipos e Syl Jeel 0 %74

Sole proprietorshipd) ¢e 3 allall 3 Jlee ¥V a1 ) (00 %4

Advantages

Disadvantages

1) Freedom :own their business 4 =l

1)unlimited liability 835350 & 43 5 5use
:legal principle holding owners responsible for
paying off all debts of a business. ;
g A (A A g pal) AS A Glaal Jasy (5318 s
:\A)S;J\ e}ﬂﬁﬁd\u&h’lum ‘;\M)ZS).&S\ s
iy i " ey dpad il Gl ) sal e 5l
(RS (Do

2) Easy to form JsSll 4l s

2)lack of continuity 4 <iw¥! ) s,
Legally dissolves when the owner dies must sell
its assets. )

A8 5il) J saaal s oy g Sllall e 13) 4S5l ¢ lgs) oty Ly 53l

3) Simplicity of legal setup procedures makes
this form appealing to self-starters and
independent spirits
Gl g sl 138 Jaad 338 dae ) Sle) ja) Al
Aldisall 21 5,¥) 5 (il

3)depends on the resources of one person whose
managerial and financial limit may constrain the
business.

A5 A g aal g et i g g Gllall 3 ) s e A AN Adiad
L 13 g sl Blaall e 4l gt

4) Low start-up cost
Liadiie Jardilll & CaglSs

4)hard to borrow money to start up or expend
ol 13) all ol i) e Gl 5 )08 ane (e il bay
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5)the tax benefits extended to business that are
likely to suffer losses in their early stages .
leda) jo 3 iluall dia yua 48 5ll A siad) Fgy uall ) el
) 5 S0l
LJ\)AS\ XYY e
e Tax laws permit owners to treat sales
revenues and operating expenses as part of
their personal finances.
Clal Ll dallaay g sl 138 SHal (il jucall (400 8 prsad
) dpadill aghl ol (o o oS Jaaill s § Cilagaall
Jin agilba (8 de shaall dpad il Cail puall ol Jixay
zlol e A i ady e s bl ol ) Ay ja
(o= agles
e paying taxes based on their personal tax
rate.
dpaddll Ay pall Jara o dine S5 Qi) puiall 283 2ie
e They can cut taxes by deducting business
losses from income earned from personal
sources other than the business.
Jaall e iludl) aiad JBA e il juall i (Say

L aiSall
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e Partnership <s) i
Akl Syl o Lo gad cilS) il S
Most type of partnership>>>general partnership

general partnership: business with two of more owners who share in both the
operation of the firm and the financial responsibility for its debt.

S sai A g s shanty 9 AS AN Jredi & (0 5S SLiihy GuSILall (g ST 51 ) (g )5S (et e
APEPES

3 A sl dllae | el O agd Jsaas padd e ST (ge 5SS 5 Aan j8l) AL 4 <S)
LA::MHCLU‘Y\@j}ﬂ}eh)\.q:jh\gu;}i%}wc\gjy\ojﬁ&y&\ekm&}ez\,g}ul‘x);\f;
(0 Aae o shazy 5 dansl agalamyy J) sal el bo ) sedia dand (5555 &y il Sy ) D (5580 ) 54l

Locally prominent athlete: lend her or his name to the partnership and earn profit
without investing funds.

A8 ) 5 )1 (8 o\S LN Ay JaSh 5 03 sy AS 5l ) gl JS oy 55 pday s s B
(silent partner <wball @l 3l ) el il e o

Al dias o Juany Loy 55 Janll 8 adae (ol iy Vg Allaall JS el j8 jh5 s sa0 Alla g
sweat equity (sexd daasll o3 5 Janll

Partner invest nothing but provide all the labor ,over time as specified in written
contract , labor partner gradually gains on ownership stake in the business (sweat

equity).

The revised uniform limited partnership act Jasall 5 3 sasall as gall 481 50 (58
el S LA (e il gl a5 ¢ AS) 3 Lge 53 (555 SV AS A e il laa an callad,

0S8 o i Vg S8 LS piad Y AST i) ¢ AS) ) A8l asse Cond Lgapa T e sleall 23
Lae Gslany STl Gaadidio jae AN i B gd dae S ANS 5 (5) e Al
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Advantages of partnership

Disadvantages of partnership

1) Ability to grow by adding new
talent and money
3l ) ge dilia) A e paill ALY
33 J) sal

1) unlimited liability

-each partner may be liable for all

debt incurred by the partnership
ASI Al (s pda e Jigpme i IS

2) easier to borrow money when
compared sole proprietorship
-because banks prefer to make loan to
enterprise that are not dependent on
single individuals
YV Al s all (2 g 8w Juadi & gl Y
Criall 3 Y1 e aatad

2)lack of continuity
-when one partner dies or leaves the
original partnership dissolves
308 0,113 5 ¢ AS) EN A @y 1 & sy Ladie
O 9ty 9 038 AS) 8l seiy ) ain) £\S LA
Baas 481 Baaa AS) i

3) they can invite new partner to join
by investing money

A (e plasaiDU daa cly )3 500 agiSay
J s i

3)difficulty in transferring ownership
ol 4Sle g b5l Jsmg Y 5 ASL Jii 4y praa
elS ) A8, A88) 5e ) s HAT Lt Ll

4) organized by meeting only few
legal requirements as sole
proprietorship
AL Sy e AL A paydass 4815
aa )

5) the internal revenue service taxes
(IRs) partnership as individual
e Ay puall (i () ) Aalins
Lead 28 IS o e ¢ 1 A€ AS) 0
2 e sl alls 8 duad Bl Ay i
oo gl any ) e Ay pia pda (e

iS)
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oA S yE e gl e salll 4y il raal Lgaladiadd o3lef 5 ) sSaall dalall 481 581 o gae Caesy
Alternative general partnership delsl) 4S1 il e Jilay L) aal 431

limited partnership 4SI_.& <liia =aal unlimited liability J 4Sae Jat -1

limited partnership s 381l e g 55 Jsl 03

Limited partnership: type of partnership consisting of limited partners and a
general (or managing) partner

( (S ) ale <l 53 dlimited partner cpassa o\S i) (e (S5 AS) 80 &) il e g 58

Limited partner: partner who doesn’t share in a firm management and is liable for
its debt only to the limits of said partners investment. (limited liability)

V) dadd o jlafin 3 s (3lai (8 AS Al G 93 o Jgmee Gyl IS5 AS A S ) 8 (S L Y
o e ol 0 a et i) ) ge¥) puedy 4S5 SN 0 dud dpad 3l 4l L 36 Al
( s 4s )

General (or active) partner: partner who actively manages a firm and who has
unlimited liability
(L sais AS,all ol o Jysmn ) Lgis 0o Basann e Aal s e 4pal g LaLiny A4S 8 oy &y 5l
Master limited partnership -2

Master limited partnership : form of ownership that sells shares to investors who
receive profits and that pays taxes on income from profits.

Jaall e (il jum pdi g 2l )l e () sheany cpll ( seivsall agul) as A ALl QIS (e UG
ZLOY) e

(8 <l 3 master partner) ,( 480 <\S iminority partner) oo oSk
Minority partner > no management voice 5_2¥! 8 Ui sua o sSlay ¥

Master partner> runs the business and must provide minority partner with detailed
operation and financial reports s & s 4l )l B el 15 a5 5 o oy S V)
Aaie il
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ASI Ll 5 4 4l ALl G aeni L. Cooperative <biglatll -3
Work together for their common benefit by forming cooperative

Cooperative : form of ownership in which a group of sole proprietorship or
partnership agree to work together for common benefit

freedom of sole proprietorship 4 &l 4.8lall & s (7 3l

financial power of corporation 4slall dealuall J) el 8 (g

e Corporations delall dealuwll
dale Laaliwe oo 3 ke 1S el Jlael (0 %20
Aol daabisall S 3& (e e alladl 8 Jlee W) ) ) (00 %85

entity > separate entity OLS uixi dalall dealisll

DB deas e ol 8 el ) 8 das 3 ga ga ¢ usale g e e ailaas (LS dgal)
padd A sall 0 685 ) S

An artificial being invisible , intangible and existing only in contemplation of the
law.

Corporation: businesses that is legally considered an entity separate from its
owners and is liable for its own debt , owners liability extends to the limits of their
investment .

Al gpmme sS85 ¢ Aualall g g (e Al g jasa s dlaal (e Jaadia (LS () 538l o yiiny (5 lad Jas
et il 3 gaa 8 Jagd pSIL)

sue &be sued =l 5 slaliall LgiSay 433 518 dpadd A al)
buy , sell , had property 2sie L) 5 an g o) il LgiSa
make & sell product Claiia xugaia

commite crime and be tried & punished for them Lidlas 5 LeiaSlas (Kas g 23 jall QUK )
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Advantages Disadvantage

Dlimited liability 1)ease of transferring ownership can create
Limited liability : legal principle holding complications > tender offer

investors liable for a firms debt only to the e «lielias 3lay o (Say ALl Ja5 4 s
limits of their personal investment Glailiall
-limited to personal investment
-the courts may seize and sell company asset | Tender offer: offer to buy shares made by a
L () 5 s L paltianal) o) (Simas 835050 Al 550 | prospective buyer directly to a target
Dl OBl ¢ agu¥) o) d Jilia la gady ) agdl jladiul | corporation’s shareholders, who then make
L 50 2l e gaal 5 48 580 CilSlias Lo individual decisions about whether to sell.
Opedlias )38k Jaina yifia lgs alf agd o 8l (50
13 Lo s dg2 58 Cl ) )8 () 5280 a3 ¢ Adagiuns 4S il (8
e JS (5 Ak Gane (il Sina ) O smamn | SIS
(ye\woﬁ\ﬁ\ﬁwy\&@}w M}
2)start-up cost
-heavily regulated
- incorporation entails meeting the complex
legal requirement of the state in which firm is
chartered.
:\.A.m.u}aj\ ;Lﬁdb cmﬂ'é‘).\.&u.ﬂ\s.a
3)double taxation
Double taxation: situation in which taxes may
be payable both by a corporation on its profits
and by shareholder on dividend income .
485l S (e @il dintuse Ay yuall 4 () 5S35 gl
pele daniall 7L Y das e (praalisall 5 Lealy )l e
O A e 835 o L 8 il e 8 e 38,30 Y
Ay puall (355 Ul 5 pgalyf (e Ay pum (SIal 5 L

2)continuity 4l iy
Legal life independent of founders & owners
L 3 5 LgaSlle (o Aliine 45 63l8 Blaay aals
Continue forever
Lot il e 13) gl i Y 3laall (520 Ay ) il

3)shares of stock may be sold or passed on to
heirs
a8 )5l () Ll ol agu¥) @ 52

4)raising money
- be expend the number of investor and the
amount of available funds
Cp el 23 330 5 OMA (ye L) sal 304 )
5)legal status
- make lenders more willing to grant loans
ol Y Gadriine G jiall desy (38 aaa )
s 5l
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L sbuse (e il 5 Wl e (50 33681 dal gacorporation di gl sil < seka
Type of corporation:
1) Closely held
2) Publicly held
3) Subchapter S
4) Professional

6) Multinational

1) Closely held or private corporation dualall i sall sf ddlxall duw 5all

Closely Held (or Private) Corporation : corporation whose stock is held by only a
few people and is not available for sale to the general public.

o Al dalie e 5 (aldlY) e Qi dae Lpagl elley 48 55
-the most common form of U.S company
Sy ) il a e gun JaY)
-stock is held by only few people and isn’t available for sale to public
Dseaall aulldalic yue 5 Gulill (e Julf 3o 8 (40 A8 slaa pgusy)
-subject to corporate taxation diclias 4y pia Sray IS Al Ay pal aads
(blue shield /blue cross / primestar /master card ) ¢! ¥ o2 e Jlia

-the controlling group of stockholder may be ( family , management group , firm
employee)

3l cpalh se ol Aol e gaaa ol Alile 5SS ASatiall Ao ganall
-Most smaller corporations fit this profile.

(&) calall 13a i b yurall IS HAl) alara
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2) Publicly Held (or Public) Corporation
Aaladl w5l

Publicly Held (or Public) Corporation: corporation whose stock is widely held and
available for sale to the general public.

o) dalad ol dalia g asl 5 (3l o Lgagesd lliag ) 4S )

-share are publicly issued ile JSi agul) ol
-stock is widely held among investor and available for sale to the public
- Many large businesses are of this type.
£ 138 (e 0 5S53 pSl) lS ) e pal)
-subject to corporate taxation
SIS Al Ay puial uads

( Apple , starbucks , texas instruments ) ¢ s 13 e ALl

3) S corporation (more fully called the Subchapter S corporation)

S Corporation: hybrid of a closely held corporation and a partnership, organized
and operated like a corporation but treated as a partnership for tax purposes

AS) 58 Lgan Jalal oy (S0 Rl 38538 LLindti g Lpaslaid o ¢ AS1 00 5 alal) AS 80 (pa gm e

Ay pea gl e Y
-firm must meet stringent legal condition
A S el gl s 5% O Jie bl 4 gil8) L g 30 ¢ L) o
-subject (additional regulation &) ~li ) ( partnership taxation 4S) il 4y yz)

& il 1 e bl
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4) Limited liability corporation LLC

Limited Liability Corporation (LLC): hybrid of a publicly held corporation and a
partnership in which owners are taxed as partners but enjoy the benefits of limited
liability
8 gaaall A g ganall (e 2 g Ay pudall ol (e ASI AL (e i ¢ AS) Al g Aalad) AS HEN (e g e
Alall 48,30 8
-growth Led Ci > Bl 153580 O il paltinnall g S pEN 5 S 0 i L5y

Ritz Carlton, Global Ground Support, Pacific Northwest ) & sl 13 e 4k
(Associates

5) professional corporation 4xige 4S )

Professional Corporation: form of ownership allowing professionals to take
advantage of corporate benefits while granting them limited business liability and
unlimited professional liability.

535350 4 a4l g hane pgnia ga IS AN Ll e (e 32EEYL Cpuigall rany AL JISET o JSS
a8 Lad il agiSlias o o) slall 5 g aie (e i Ll ey ) 33 sane e dyige Al g unn g
aa) Uaal 13) (e 83 sanall yae 4] g sunall e il g corporationd\ e LS PUgRA| i
(S A Uadll s Jaay 5 4ple B3 50m e A g el () 65 anigeall

-most likely composed Doctor , lawyer , accounting
((Cmladl ¢ el ¢ el ) @Sl Lale i 3l gl b le i SSY)

-individual part > professional negligence Jesi alasy (il Ji (e Sigall JLaaY)
388 A 5 pasal)

Norman Hui, DDS & Associates , B & H Engineering , Anderson, ) g sl 13 e dki
( McCoy & Oria
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6) Multinational (or Transnational)Corporation <luwiall 320s 4S i
Corporation form of corporation spanning national boundaries
Baida gl 2 gaall e S A ST (e JSE il 3oaetie 48,5
-stock may be traded on the exchange several contries
Ol e danll 8 agu¥) gl Sy
-manager likely to be of different nationalities
Aaliae Clliia (e (53555 15l
-subject to regulation in multiple contries
Ailide (jaa (e elpaall 45Y (aall (pe el apdaiil aiads

( toyota, nestle , general electric ) & sl 13 e Al
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OalaEl U8 (el O s AL ) 8Y) (e £ 53 61 3 corporation J) eLas) & Lexie
corporate governance <ilS il 4aS sa 8 () gegdy

Corporate Governance roles of shareholders, directors, and other managers in
corporate decision making and accountability

LA ) A e B s e 5 (el g Cpaslusal) ) 5ol
Corporation governance is established by the firm’s bylaws.
A all Aol il JDA (e S il AaS sa g oy
usually involves three distinct bodies
B oaie Slia SO e (g gl sl

1) Shareholder or stockholder : are the owners of a corporation—investors who
buy ownership shares in the form of stock.

el 0S5 e 8L anas (5 iy o jalina

2) Board of director: is a group elected by stockholders to oversee corporate
management.

Q\S)IJ‘EJ\J\GJQ&J\JJMU.QAAM\JEUAM@W}A :BJ‘J\X\L}J.A.A

3) Officers manager ( CEO ) : are top managers hired by the board to run the
corporation on a day-to-day basis.

ezt ol (e A8 510y 8 oY) Gudae J8 e el el LS aa

s dagall lallaiaall axy
Stock: share that sell from corporation
Dividends: profit distribute among stockholder
Annual report: summary of a firm financial health

Board of director : e L8 (nl g guse g iy gaill 5 SV # L ¥ s Al () graiay
" pad i) agial g s L 50 5 4S5l Jlac]
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President: who responsible for internal management

Vice president: who oversee various functional areas such as marketing and
operation.

Special issues in corporate ownership << il 28k 8 dals Liad

1) Joint ventures: strategic alliance in which the collaboration involves joint
ownership of the new venture.

sl g 5 phall AS il AL e ¢ sball 4 6 shais o jiska ¢ 5 ke

2) Strategic alliance: strategy in which two or more organizations
collaborate on a project for mutual gain.

Uolie CanlSe Biail & 5 i 8 ST o liadaie 48 () slati ool yinl Callas

3) Employee stock ownership plans: arrangement in which a corporation
holds its own stock in trust for its employees, who gradually receive
ownership of the stock and control its voting rights.

G Glo O s a5 a1 AL o gl ) il gall A8 (e Lgi 5 380 AS ) 4 elliad (s i
(ped_raty 48,30 48 Dl wa@.u‘y\wm“ ey ik sall reani ) ags palal) Cy gl

4) Institutional investor: large investor, such as a mutual fund or a pension
fund, that purchases large blocks of corporate stock.

e (b€ JI (5 ik ¢ Glilaal) 3 saia 5l AS jidia galia Jie S jafios
5) Mergers , acquisition , divestiture , spin-off
Mergers: the union of two corporations to form a new corporation
B AS )d S (i e (O la) s el
Acquisition: the purchase of one company by another.
(lele Clian/cid il ) 5 JATAS 55 U8 (30 48 30 ¢ pd 8 3 aiu)

3 gl Gl s el ey (5 AY] A CaaSa Ladlan) g anall (i | 53lS 13
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Divestiture: strategy whereby a firm sell one or more of its business units
Lellac | cilan g e ST 5l Ban) 5 AS 5 i G dpadi) jinl & ¢ dpdia 5l 3y
A il Lge 58 ol AV gitall ddialy o i Lgilatie (e Jadh aal 5 it e 38 51 ) 8 Dla

Spin-off: strategy of setting up one or more corporate units as new, independent
corporations.

Suaa Aiiee IS B3 ST ol 3aad g 3as g dlac ) das) yisl
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