INTRODUCTION TO BUSINESS
ADMINISTRATION Summary

Jlas ) 3 yla) L;A dadia andly

BUSA 130

v@_@ Cad) ela

(A 0 8ol ey A8 Qadlill) ) gisal) + sl 7 Hil Jald gadlil) v/

&M‘deéaﬁﬁﬁgi@u&#c"'ﬁmﬂ:ﬁoﬁeﬁ"&l&uﬁ:\ﬁﬂ‘\/
(O ® sbuca g Galh baal la i L 13) ay ) dliladle g (adlil

Balal) Ama) jal ) abf iy Conll) |, il Coll) | il il V)

BZU_HUB (.2 1288 5 ) gia 43 g asly) Aduill

2024
STUDENTS-HUB.com Uploaded By: anonymous



CHAPTER 1

The Concept of Business
and the Concept of Profit
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The Concept of Business and the Concept of Profit ) asgday Mo 3" Jardl o ggda
Business organization that provides goods or services to earn profits
CL}J‘X\ Sl el é.ud\ PRLY $J\ Jlas ¥y dadiia
Example : Jawwal is a business, any place that sells Falafel is also is business.
They both want PROFIT " otad L) JINE maw A 5 J) s AS 8 o) g gl & LaaDMS
<> Business is divided into two parts : Big business AND small business .
3ol 4 el Jlee Y5650l A )il Jlee Y 1 pand ) Jlae Y1 andis -
Number of employees: (pilisall 33c Lali ¢

In Palestine Small is between 1-9 employees (s 8 Jlee 9-1 (o Lo zUsT 3 ptual) 45 i) Jlec )
Medium 9-20 ik 50 20-9 O Lo zlias Uagiall 4 5l Jlecl)
Large more than 20 ks g0 20 e S Mzl 8l 4 jlaill JlacY)
Large or small business DA (e 20a3 8 juaall ol B sl &l JlaeY)

1- Number of employees Cnila gall d2e

2- Capital invested: il Jlall

3- Sales Glagaal) ana

Profits difference between a business’s revenues and its expenses
i 48,20 &)l oo 56 )
Example : " J&a "
80000 NIS in a month: Revenue dlse 5l yeddl & JS 80000
Minus expenses 60000, wages, water, rent, the input products
Clatiall @Blaae s Jaaly elas ) sa) 60000 i adll il
Profit: 20000 2000 e 5lke 13 el b 06 i 13

1- Consumer Choice and Demand "dlgiaal) 48 ;" 4yl g dllginal) Ll
Consumer: dlgiws \  Customer: Os:)
consumers also have freedom of choice. In choosing how to pursue profits, businesses must take into
account what consumers want or need. No matter how efficient a business is, it won’t survive if there is
no demand for its. goods or services.
O sSlgtondl) o3y 5 Lo oW1 3 38 o S A e Camy ¢ 2L il onndl 8N LRI 3 LAY 2 s Loyl (pSlgianal
cobaaal ol aludl agle Calla @i (S5 o1 13) yaiasy ) 48 ¢ (5al) Janll 50US saa e Sl Gty 4] O saling

2- Opportunity and Enterprise g bdall g dua 3 £ g ydia
If enterprising businesspeople can spot a promising opportunity and then develop a good plan for

capitalizing on it, they can succeed.
il agiay ¢ L 3alEu 5aga Adad a5 o Bac ] 5 A 8 Gl CHLEIS) agiSay () 5 peliall Jlac V) s (S 13

3- The benefits of the business 4 il JleedU i) gdl)

% produce most of the goods and services we consume LeSlgins Al leadd) g alud) alans i
% they employ most working people Jaall 8 LAl alaza ) 58l g
=% They create most innovations and provide a vast range of opportunities for new businesses,

which serve as their suppliers
Lea 58 Jant 1 S 5 ap3all il (g0 Al 5 e sana (35855 S ASY) alana o)l gl
The Disadvantage Only: some businesses also harm the Earth’s environment, and their decision makers
sometimes resort to unacceptable practices for their own personal benefit.
peialiad A pie e il s ) Ul S gliva laliy ¢ G ¥ A Uil S 5200 any i b aua ) Al
Anad Gl

-
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A healthy business climate also contributes to : b Ll aall Jle ¥ Flia ablay
the quality of life and standard of living of people in a society aaisall (& (ulll Ldaa (5 giua g 3Lal) doe 5

Dimensions of the External Environment: 4 Al 4

External Environment everything outside an organization’s boundaries that might affect it
ae Fg a8l bl dgaa zla e i JS A AT A

Six external factors: " 6 LA Jal "

1. Domestic Business Environment " Alaal) Ay ladl) Aol slaal) (3 gul)
2. Global Business Environment "dallad) Jlee) A ™ allad) (§ gl
3. Technological Environment Lon glpisil) Ayl
4. Political Legal Environment " dalaad) 9 5 lail) (i 68 " AL 5iAY 5 Asslanad) Aiil)
5. Social- Cultural delaiay) o A8 du
6. Economic Environment Analatdy) dant)

Domestic Business Environment the environment in which a firm conducts its operations and derives
its revenues
Ll ) i 5 Lgilaloe 380 L (5 a3 ) Rl Alaal) Jles) Ay
- businesses seek to be close to their customers, to establish strong relationships with their
suppliers, and to distinguish themselves from their competitors.
Mpmilio (0 Lol a5 ¢ Lgpd )y 50 o B8 LBl ol Oy ¢ Ltk e A 8 0085 o ) IS5 (s

Global Business Environment the international forces that affect a business
Ll Qe e i ) A all g il a dsallad) Jlast) Ay
[X] Factors affecting the global environment at a general level include international trade agreements,
international economic conditions, political unrest, and so forth.
¢ Al AalaBY) Cagylall 5 ¢ Al gall 5Ll e alall (5 giall e Gpallall Ll e g5 A el S
Al ) Lo ¢ dubandl il i
%] At a more immediate level, any given business is likely to be affected by international market

opportunities, suppliers, cultures, competitors, and currency values.

Technological Environment all the ways by which firms create value for their constituents
Ll s g S L (3145 3 el e s o 53530 i
%] Technology includes human knowledge, work methods, physical equipment, electronics and
telecommunications, and various processing systems that are used to perform business activities
Aabiaal) dallaal) Aakail 5 VLY 5 il o SN 5 Aualall Calanall s Jandl (3 5 Ay il 48 el L ol 300 Jadis
o)l Adaisl) ooy deadiill

Political-Legal Environment the relationship between business and government
G sSall g JlaeY) (pm 38Dl A gilAY) g dslaad) A
This environment is important for several reasons. the legal system defines in part what an
organization can and cannot do.
Alnd i Y Lo g dakaiall alai o) (S Lo U ja 95380 pUaill aasy ol Baa] dage Al 028
product identification laws, employee hiring restrictions, and local zoning requirements. Likewise,
various government agencies regulate important activities, such as advertising practices, safety
and health considerations, and acceptable standards of business conduct.
o sl VIS S i S5 ¢ el lael) ol s e il ) it 5 358 5 il iy a3 ) 8
dand) LI A sd) el g ¢ daall g dadlad) el 5 ¢ ¢ Sle) Gl jlas Jia ¢ dagal) Adail)

allsbua |Page?
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Sociocultural Environment the customs, mores, values, and demographic characteristics of the society
in which an organization function
Laliall 48 Jand 53 acinall 481 2 sapall ailiadll 5 il 5 Cal e Cilalall o AELEL) 5 duelaiay) dau)
Sociocultural processes also determine the goods and services, as well as the standards of
business conduct, that a society is likely to value and accept
)3y o e all e ) ¢ g lall gLl e ) ALY ¢ clanall  adad) Wiyl 4816 5 dpelaia¥) Cillaall saas

b s aainall

Economic Environment relevant conditions that exist in the economic system in which a company
operates
A8yl 4 Jas 5 galiaiBY) AUa 3 53 g sl Aliall 3 g ) Asala®y) Adnd)
For example, if an economy is doing well enough that most people have jobs and wages are high,
a growing company may find it necessary to pay even higher wages and offer more benefits to
attract workers from other companies' economy are looking for jobs, a firm may be able to pay
less and offer fewer benefits
AS il a8 ¢ dadi ye sl g il g agual Gulill aliee (Y 55 Lay s Jamy SLaBY) S 1) ¢ Bl Juas e
Osiny 0l 5 AY) IS 8l slail e Jlaadl idad U Sall (e 3 3al) asi g Aef ) gl ads (5 )5 pall (e 43l 40l
(8 L) S i g B b e 5,008 AS il () oS3 a8 ¢ cailha g e

Economic system (s3Lai®y) alaill
a nation’s system for allocating its resources among its citizens, both individuals and organizations
labaiall 5 ol Y ¢ Lgidal s (s Lad ) 50 (anaddl 2aY) HUas
Factors of production g\iy) salic
the resources that a country’s businesses use to produce goods and services
el 5 alud) ZU5Y Lo aly 3 & jlaall Aaii¥) Lgeadins 3 2l sall
1- Labor "(Jlead) Alaad)” 2- capital "Ll Gl "
3- Entrepreneurs "Jlac Y a5 )" 4- physical resources "alall 2 ) sall”
5- Information resources "<l slaall jalad”

1- Labor (Human resources) physical and mental capabilities of people as they contribute to
economic production
ol £ LY 8 aald LY Gl Aglial) 5 Aunnal) ol a8l (Al 30 gall) Adand)
2- Capital funds needed to create and operate a business enterprise
G g s e Jdi g LY A 3 U s Jlanad Sl
3- Entrepreneur individual who accepts the risks and opportunities involved in creating and
operating a new business venture
Lan g lad g s e iy L) e (5 shay ) G il 5 plalaall iy 2 58 galyy / Juesf day
4- Physical resources tangible items that organizations use in the conduct of their businesses
lellael s 8 ciladaiall Lgeadiog ) ool pualiall :dgalall 3 ) gal)
5- Information resources data and other information used by businesses
S il Lgandins A (5 AY) e sheall 5 Uil clagleall jilas
- Today, information resources, data and other information used by businesses, play a major role.
Information resources that businesses rely on include market forecasts, the specialized
knowledge of people, and economic data
3 e Gpanall Vs ;15 53 Sl Lgaddiing 1) il shaall (g L e 5 i) 5 e glaall 3 ) g0 oali ¢ o sl
Apalai8Y) bl 5 ¢ ol 0 diaiadiiall 48 yrall 5 ¢ (3 guall ilad 55 S Ll Lgale aaiad Al Cile sleal)
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Types of Economic Systems  "43alaidy) Lakaiy) g1 "
1- Planned Economy 4! kil sLaiéy)
L economy that relies on a centralized government to control all or most factors of production and
to make all or most production and allocation decisions

anadill g ZlEY) Gl 8 adaae 5f JS AV 5 Lgabina o Z0Y) ol se mran 8 Sl 4 S 50 da S e iy alia)

Communism:" < 523" Government owns and operates ALL factors of production
LY Jelse maen s A sSal) Gllia ;e gl oUsil)
socialism:" S_iiY" Government owns and operates MOST factors of production
ZUY) el s alana i Ao Sall cllia A8 L5
Market Economy
L economy in which individuals control production and allocation decisions through supply and
demand
llall 5 (o yall A (g Ganadll 5 Y1l )8 8 ) A1 Sy G s (§ gaad) Slual)
Market mechanism for exchange between buyers and sellers of a particular good or service
Lpne daxd sl Aabd (il 5 0 yidiall e Jalll AT (3 gl
Capitalism system that sanctions the private ownership of the factors of production and encourages
entrepreneurship by offering profits as an incentive
A LY s I e Jlee V) 33k 5 a2 Y1 Jal gad Aalall 8L Clay () Alland g1 aUS
Minimum Government interference daglal) JAX o A 2aY)

Mixed market economy "hlidall (§ gedl SLaid™
L features characteristics of both planned and market economies: more like socialism
RS YL Al s 3 gl lalatl g Jaladdl) SLaBY) (e JS Jailads jaal
Privatization process of converting government enterprises into privately owned companies
Aald AL A8 lae S 5 ) Aae Sa) il sall J ga] duaduadl) e

Demand and Supply in a Market Economy: " @ sd) dbaid) & (a2l g i)
Demand ikl
L the willingness and ability of buyers to purchase a good or service
Land gl el ey o ogi a5 (i) 4
Supply w2l
L the willingness and ability of producers to offer a good or service for sale
el daas 5l dabe (m e o agi iy Cpaiiall 4
Law of Demand <kl ¢ gié
L principle that buyers will purchase (demand) more of a product as its price drops and less as its
price increases
sm 8| ga Bl 5 0y aliil e ciiall o 2 el (0 salha) (st il o Tae
Law of Supply wa sl &5l
principle that producers will offer (supply) more of a product for sale as its price rises and less as
its price drops
o yans il e Jil g o s £ 165 ) qe gl giial) o 3 3all (525 0) s sms Cpaiall b JHAD Tasal

Demand and Supply Schedule kil g a2l Jgaa
assessment of the relationships among different levels of demand and supply at different price

levels
Al ) il sise die (i yall 5 allall Aaliaal) by sisall (p CEMR) Ay
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Demand Curve «lhll sl

L graph showing how many units of a product will be demanded (bought) at different prices
Adlisa Hlanls (5l ) Leadh aiis Sl il Clas g 230 ia gy (Sl pu

Supply Curve ua 2l Aaia

L graph showing how many units of a product will be supplied (offered for sale) at different prices
dtine ey (aull A s paall) Wy b g8 s ) peiiall Cilas g 30 s (Sl ans )

Market price (equilibrium price) (03 saw) Eomd) jam
profit-maximizing price at which the quantity of goods demanded and the quantity of goods

supplied are equal

Mj}d\ébaﬂ\%.«sjfﬂw\é\.‘aﬂ‘wbmg)@fﬂ@)ﬂm‘w

Surplus  aild

L situation in which quantity supplied exceeds quantity demanded

Shortage el

L situation in which guantity demanded exceeds quantity supplied

Law of supply "a ) G gt
Producers will supply more of the product if the price
increase
) i)l 1) el a2 3all () il 8 g
As price decreases, suppliers will offer less of the product
il e Bl (553 ) sall paians ¢ el (alisdl ae
Qg0 A8

Private Enterprise and Competition in a Market Economy

Private enterprise system " 4alil) 4 sall allai"

L economic system that allows individuals to pursue their own interests without undue

governmental restriction

Led o210 Y A sSa 058 (50 Auald) agallian daglia 3 300 eany (31 (galai@Y] Uil

1. Private property rights “alil) 4sld) 3 gia

L Ownership of the resources used to create wealth is in the hands of individuals.

2. Freedom of choice _LidY) 43 a

L You can sell your labor to any employer you choose. You can also choose which products to buy,

and producers can usually choose whom to hire and what to produce.
e Jia) Bale cpntiall (s ¢ L3l a0 el Cilaiiall lgal Uyl SliSey o a5 Jee caalia Y dllee g i€y

3. Profits LY

L' The lure of profits (and freedom) leads some people to abandon the security of working for
someone else and to assume the risks of entrepreneurship.
Juee ) salyy hlie Jeady JAT padd dal e deall Jlava e Rl ) Q) Gaans (Al s) sl el e 25
Anticipated profits also influence individuals’ choices of which goods or services to produce.
Leali) st G clasaldl o aludl o) 390 @l sl e Ul dad i) 2L Y i

i sl el g jal Sl L 3 5as 3l L)

a g yacal) Al A llaall Baell g slas 3l AN

Law of Demand " Glhl) g giEn

Buyers will purchase less of the product as its price
increase
o _yans 334 ) ae il (1 Bl daaS (5 jidall (S s
As price decrease, People will buy more of the product
il o 33 3al) (il 5 i ¢ iy el QiR o
bl 5 ) G Al 483

Gyl ) 8 ddliall g dualid) Ay gl

S el a5 Sl 0 65 8 Aeadiall 5 ) sall AL

Ot 10l g ) sila o
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4. Competition 4wudlial)
L If profits motivate individuals to start businesses, competition motivates them to operate those
businesses efficiently.
el Jlae ) @l Jaanln e aa e Audlial) ol ¢ 3yl Jae W) ey Ao 3181 5aas L )Y calS 1)
Competition vying among businesses for the same resources or customers
eSaall ol 3 ) gall (il U BEN C elil) :Adlial)
Degrees of Competition 4uéliall cila )
Economists have identified four degrees of competition in a private enterprise system: perfect
competition, monopolistic competition, oligopoly, and monopoly.
S ¢ Al lSia) 5 ¢ Ay H\Sia Y] dudlial) 5 ¢ ALl dudlial) Aaalal duss sall pUai 3 dulial) (e a3 q sl ) spalaBY) 20
Degrees of Competition  Audlial cila ;o

Characteristic Perfect Monopolistic Oligopoly Monopoly
Competition Competition Alal) jlia) Jia)
Agial) Audlial) A jlsial) dudlial)
Example Jts Local farmer Stationery store Steel industry Public utility
Number of competitors Many Many, but fewer Few None
Cpedliall 23 2l i than in  perfect 22l (8 RENPYRS
competition
% déi Qﬁ} ¢ 2=l ‘):C\S
ALY Acalial)
Ease of entry into industry Relatively easy Fairly easy Difficult Regulated by
deliall B Jsaal A ggu Gt Jge Lo ) des Qi government
Lo Sall Lgalass
Similarity of goods or services | Identical Similar Can be similar No directly competing
offered by competing firms Gdas dgliie or different goods or services
S i) Lgadi A1) cilasdld) gl adud) AL OS5 ol Say Aadlieclend slaluaa g Y
Adlial) daliag o dealiia B ypilaa
Level of control over price by None Some Some Considerable
individual firms RENPYRS o el Gam e gl Gan Aal e siedl s
) e A 8l S Ha) 3 e (5 gia 5 k) 3 k) 5 )

PERFECT COMPETITION 4t 4cdlia
L market or industry characterized by numerous small firms producing an identical product
Elate Lo o Al 5 ppaal) IS A (e ppaally e deliva ) (3 5m
two conditions must prevail: 4dtiall dudliall o & Clilia
(1) all firms in an industry must be small 3 o deliall 8 IS Al maa (585 0 ang
(2) the number of firms in the industry must be large. 150S delivall 6 ClS il ase o< of i

In addition, these two conditions also reflect four principles:
s aa Ay ) L) Gl ) ()3 (puey ¢ ) ) AdLayL
1 The products of each firm are so similar that buyers view them as identical to those of other firms.
5 AN SIS i e Aiate Ll e L) st 0 Rl O Al S 2 ) A8 58 S clatie 4L
2 Both buyers and sellers know the prices that others are paying and receiving in the marketplace.
mall (B Lalaliy g (5 AY) Ly ) SlaY) (a5 i) (e IS Gomy
3 Because each firm is small, it is easy for firms to enter or leave the market.
i g AN 51 G5 pud) 50 SN e Jead) (pab 5 psham A58 OS 0 150
4 Going prices are set exclusively by supply and demand and accepted by both sellers and buyers.
(bl 5 el (e IS Wby 5 llall 5 i pall Bk e U eas A lad) Jlan) s
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Monopolistic Competition 4 Aiay) Audlial)
L market or industry characterized by numerous buyers and relatively numerous sellers trying to
differentiate their products from those of competitors
Opdlial) Cilatia e agilatiie Juad o5l gl (Al G sl cppailll 5 o 58l (e paally aai delica ol (3 gu
< Differentiating strategies include brand names (Tide versus Cheer versus in-store house brands
of detergent), design or styling (Diesel versus Lucky versus True Religion jeans), and advertising
(Coke versus Pepsi versus Dr. Pepper).
clilaiall 4 il cledlall Jilie Cheer Jitie Tide) 4 lacll ciladtal) eland el cibial jin) Jai :dbiall s e
Pepsi Jiis Coke) ¢Se s ¢ (True Religion jual) diée Lucky Jiie Diesel) araaill sf asanaill 5 ¢ (Jaiall 8
.(Dr. Pepper J:as
<> Monopolistically competitive businesses may be large or small, but they can still enter or leave
the market easily
U s 430 z 5oAl 51 (5 sl J a0 LSl U130 Y (05 ¢ 5 pna ol 35S 4 HSia ) ddliall il S ) () oS5 38

Oligopoly i jisia)
market or industry characterized by a handful of (generally large) sellers with the power to
influence the prices of their products
aeilaiio Jland o il o al) s (Lagae JLSN) Gaailll (g0 Lbay et delica o (3 u
*»* The entry of new competitors is hard becauseﬁlarge capital investment is needed
3 Adllend ) @l jlaind ) dals allia Y 2aa cpadlio J &0 cuaall (e
Monopoly isiay)
market or industry in which there is only one producer that can therefore set the prices of its
products
adladie el paa L 40 2al 5 it (5 g L 33 0 Y Al deliall i (G sl
Natural Monopoly industry in which one company can most efficiently supply all needed goods
or services

L slaal) clasall o) alud) auas 3oy 35 55 of Bl 5 48 58 L ks i delicall 1 agdall ASiaY)

END OF CHAPTER 1
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CHAPTER 2

Understanding Business Ethics
and Social Responsibility
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Ethics in the Workplace Jard) (S & (PAY)
Ethics beliefs about what is right and wrong or good and bad in actions that affect others
A e i G JdY) o 58 Les s s T sa Lay a5 L Jsn claindl) (DAY
Ethical Behavior: behavior conforming to generally accepted social norms concerning beneficial and
harmful actions
8l 5 saiall Jladl (3laty Lad L sac 4 sl Ao laia¥) ol je V) w381 51y o sl ADAY) & gludl)
Unethical Behavior: behavior that does not conform to generally accepted social norms concerning
beneficial and harmful actions
5 jlall 5 Badall Jadl (3laiy Lo L sae 4 gl dpeLaia¥) ol e V) e (38150 Y (21 &gl (BNAY) 8 o gl
Business Ethics: ethical or unethical behaviors by employees in the context of their jobs
a5 (3l b (sl U8 (e AR e AEDAYI LSl Jand) A

Where do Ethics come from? @AY Glais) aiy cpl (e

4+ Individual ethics Aa A Ay
Family, school, friends, culture, university, country bl ¢ dxalall ¢ A& ¢ eliaa) ¢ du o) ¢ 5 Y

4+ The law and the real world &8al) allall g ¢ gilal)
Grey area bl

Individual Ethics 42_&l EAY)
=  Because ethics are based on both individual beliefs and social concepts, they vary from person to
person, from situation to situation, and from culture to culture.
Sl aBga e o JAY (add e Calias Ll ¢ e laiaV) amlialls A0 8l Clafinal e S ) 2t $UAY Y 15k
AL G A8 Gay ¢ LA
= Social standards are broad enough to support differences in beliefs.
el 3 AR ae ) i) Ley Al 5 e in Y]yl
The Law and the Real World il alladl g G oilal)

®,

+» Societies generally adopt formal laws that reflect prevailing ethical standards or social norms.
Sl e laa¥) Gal eV o AEMAY) juladdl (et Gaan ) (il 8 G e Cilaainall aaind
+»» For example, because most people regard stealing as unethical, we have laws against stealing and
ways of punishing those who steal.
058 et o Al (3 5k 5 28 jul i (5l 8 Uil ¢ EDAT e 1yl 38 pud) (35 iy il alina Y 1500 ¢ QD) s e
+* Those who write laws try to make them as clear and unambiguous as possible, but interpreting and
applying them can still lead to ethical ambiguities.
A a5 O Sl e 1 Y Lk s La s (1 ¢ S 538 L Gl W 5 Aaaal 5 Ll i) S8l 555 ) 5l J gl
A et
+»+ Real-world situations can often be interpreted in different ways, and it isn’t always easy to apply
statutory standards to real-life behavior.

Al 5l sLall A gb e 2 il el ke Ll Jeadl (e Gl s ¢ Adlia (5 s ) allall Gl g e oSay L Wle

Individual Values and Morals ~ 4:3,ill (3MAY) g aidl)
Each person’s individual values and morals help determine their personal code of ethics. Values and
morals, in turn, are determined by a combination of factors
Ao gama Laaad ¢ L s ¢ 3IAY) 5 aill 4 dalall dpadall BAY) 4 gae paad 8 padid JS A jdl) 3AY) g adl aelus
Jal sl (e
Business and Managerial Ethics  3_03¥1 g Jaadl L@
Managerial Ethics standards of behavior that guide individual managers in their work
aelac 3 3BV ) s g ) Glull julas Ayl (BAY
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[x] Behavior Toward Employees Ol gal) ola &l gl

%] Behavior Toward the Organization dalaiall slag & gludl)

& Behavior Toward Other Economic Agents S AY) LalaBy) Ja) gl slad & sludl)
Behavior Toward Employees Ol gall ol & gludd)

v This category of managerial ethics relates to such matters as hiring and firing, wages and working
conditions, and privacy and respect.

Y5 Aa il 5 Jeall g a s sa Y s Jeadll 5 Cida il Jia Jilay 4 )0y CUEMAY (g A5l o2 (3lat

v Ethical guidelines suggest and legal standards require that hiring and firing decisions should be
based solely on a person’s ability to perform a job.

oadill 5,8 ) Jad st ) Gaag Jeaadll 5 Canda il <l ) 8 o aldas 3 8 el 5 AEMAY) dagan 1) (oaluall o i

Agdas el e

v A manager who discriminates against sda juaill (s jlay e

Behavior Toward the Organization dalaial) olad o bl
«% Ethical issues can also arise from employee behavior toward employers, especially in such areas as
conflict of interest, confidentiality, and honesty.
cbadll Gl Jie il b daala ¢ Jeall Glaal olad Cala sall o gl (e W 283AY) Ol Lawi of Sy
el s
& A conflict of interest occurs when an activity may benefit the individual to the detriment of his or
her employer.
Jeall Calia Gl e il 13 BLaill ¢ ) Levie sllaall (o jlai Caaa,
« Most companies have policies that forbid buyers from accepting gifts from suppliers, for instance,
because such gifts might be construed as a bribe or an attempt to induce favoritism.
o il 38 Uagl oda Jie 0V ¢ JE) s e ¢ ) sall (g Lhagll U5 (g 0 yidiall i il S 5 aliee )
Sllaal) e all A glaa of 5 05 Ll
« Businesses in highly competitive industries—software and fashion apparel._for example—have
safeguards against designers selling company secrets to competitors
Opaamaall i cililaca @l - Jlal) G 8 A sl Gadle s Cilyma i) - Apudlil) 50 Cleliall b 4y sl Jlee )
Orpmdliall AS ANl pusl 0 gy )
Behavior Toward Other Economic Agents  _AY) 4alai®y) Ja) gl slas & glad)
v Ethics also comes into play in the relationship of a business and its employees with so-called primary
agents of interest, mainly customers, competitors, stockholders, suppliers, dealers, and unions.
aenl) Alas gy gudliall g LN a8 5 ¢ Gmall) ALaia Y] oMS 5 an Loy Lgpil a5 AS A A8De 8 1500 Wl 3DAY) Gl
bl 5 el s 9 ) sall 5
v" In dealing with such agents, there is room for ethical ambiguity in just about every activity—
advertising, financial disclosure, ordering and purchasing, bargaining and negotiation, and other
business relationships A
ol il s calhall s ¢ Ml ~ladls ¢ gBle ) - Ly balis S A YA (a serll Jlae @llia ¢ oS0 oY 5 pa Jalaill 2ic
A lad)l Bl (e Wy s ¢ (i sl 5 A sladl
v" From a more controversial perspective, businesses in the pharmaceutical industry are often criticized
because of the rising prices of drugs.
A5 sl 81 Can &y sal1 delin 8 IS il olan) 4 Lo Wle ¢ Jaall s )8 ST ) shia (4
v’ Critics argue that pharmaceutical companies reap huge profits at the expense of the average consumer
@l ellginall Glua e dadia WL i e 4501 lS 8 o Sl Jalay
v" Another problem is global variations in business practices.
Jlee Y1 il jlaa o dgallall DAY & (5 a0 Ui
v"In many countries, bribes (sometimes called “expediting payments”) are a normal part of doing
business.
el Jlee Y1 A jlas (e Grada 12 3 ("Alaaiosall e gl Blal ans) (s sl yiad ¢ laldl (ge 220l
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The following three steps set a simplified course for applying ethical judgments to situations that may
arise during the course of business activities )

Juas ¥ ndisf oL Lass B ) CaB) gal) o AEMAY) alal) gadail Unisa | Jhose 4000 EEN <f ghadl) aaas
1 Gather the relevant factual information. Alall 13 28l ) e slaall paa)
2 Analyze the facts to determine the most appropriate moral values.  48MAY) )l il paadl Giliall Qs

3 Make an ethical judgment based on the rightness or wrongness of the proposed activity or policy
da yiiall Aulpd) ol Blaall e o ol ea ell e 8T S laa)

Ethical norms also come into play in a case like this. Consider four such norms and the issues they entail:

oo o shi Al Llasl) 5 ae ) 6ol o3 (e day ) I liie) 8 aca Aladl ol Jia 81 g3 Wayl A83AY) jpladll Caals
1 Utility. Does a particular act optimize the benefits to those who are affected by it? (That is, do all
relevant parties receive “fair” benefits?)
(S"Uae" Ul 3o o Alall @l Gal kY jaea Jiand ¢ ira) 40 5 el 015l auat e Gane ¢ 5318 Jary Ja 300141
2 Rights. Does it respect the rights of all individuals involved? Sominall 3 Y] e (§sis o ind Ja (3 58a)
3 Justice. Is it consistent with what’s fair? dile o Lo pe 3850 Ja Jand)
4 Caring. Is it consistent with people’s responsibilities to each other?

Sl agacany olad 3 NIl 5 5usa ae (381 55 Ja Al 1) [ alaiaY)

Model of Ethical Judgment Making ~ (AY) atal) aiua 73 gal

Gather the facts concerning
Step 1: Gath /! it i
*F " factual information. e
l Core Principles and Organizational Values

Is the act or policy acceptable according to the four ethical norms? Toaadiisl) Al g Anbaddl z5alaall
* Utility: Does utromculm act opfimize the benefits o those who are
affected by if2 »
. - -
Strategies <Ll )

* Rightss Doas it respoct the rights of oll individucls invabved? :
Fighis: Doss espectfhe s f el ndecucls v and Practices il el

* Justice: Is it consistent with what's fair2

* Caring: |s it consistent with people’s responsibilities fo each other? J‘M;Y| omcnhm|
| | 1 iwnuzy  Objectives
: 2 2 o
Step 2: An:fyze the facts No No on . Al saleadl

to determine most Il 1

eppropriaie morel S e i COI}E :':';C'"-E s

l' ORGANIZATIONAL
VALUES

- sy
* Is there any reason for ) asll)

overriding one or two of the i
ethical norms2 Unc angigs 4y
# Is one ethical norm more S

important than the others?

< e oy recson why o . . -
R Changed o
Tollowing a policy? Infrequently U JSdu
:
' ‘ Revised 48l e i

No Yes
o Frequently | ,Sia JSdu
4
v ‘ l w
Step 3: Make an ethical
decision. The act or policy The act or policy
is no ethical S

Company Practices and Business Ethics Jaad) GLEYA] 9 AS i) Gl jlaa
Two of the most common approaches to formalizing top management commitment to ethical business

practices: LEBNAY) Jlae ) cilua jlaay Lilad) 30380 2 330 o eyl aildall slaY L& gadi L) ST e o))
Adopting written codes A gl ) ga ) alaie

L have written codes that formally announce their commitment to do business in an ethical manner
AEdal 4y ey 4 jlal) Jlee V) A jlaay agal Sl e G ) Glai 4 5iSa ) 50 ) pged
Instituting ethics program BAY) by s
Many examples suggest that managers can learn ethical responses through experience.
Aol A (e AEDAY) clilaiuY) aled o) jaall e a3l ) ABGY) (e paedl s
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Social Responsibility dinal) 4 gigesal)

Social responsibility the attempt of a business to balance its commitments to groups and individuals in its

environment, including customers, other businesses, employees, investors, and local communities

S il g b 3l iy 8 Lay ¢ Lt 8 o) @Y1 5 Cile samall olad Lalal 3l (g 31 68 5adal La 4S50 Al glaa dslalial) Al gigasall
" " Balaall Clainall 5 (el 5 s sall 5 (5 53!

Organizational Stakeholders those groups, individuals, and organizations that are directly affected by the

practices of an organization and who therefore have a stake in its performance

daliae UL Ld s dabaiall o jleay e JSG il i) ciladaidll o 315 e ganal) aa ¢ graudiill) dalaaal) cilaial

Ll &

Most companies that strive to be responsible to their stakeholders concentrate first and foremost on five
main groups: (1) customers, (2) employees, (3) investors, (4) suppliers, and (5) the local communities
(1) Aty Sle sane (e o o3 IS U5 Yl daliad) ilaal ol e 0585 O ) rnt Al SIS0 alana S 5
Llad) Clasiaal (5) ¢ ¢y sall (4) ¢ st (3) ¢ osidasall (2) ¢ ¢ el
Customers (bl
L Businesses that are responsible to their customers strive to treat them fairly and honestly. They
also seek to charge fair prices, honor warranties, meet delivery commitments, and stand behind
the quality of the products they sell.
$asll 5 ¢ ke Jand (58 ) (G smas el LS B 5 Cilaaily agilelae ) Leidlae ol A5 sl S 301 a
L s Al Clatiall 83 sa ey 5 Caghgll 5 ¢ anluall el il elasll 5 ¢ cililanally
«» many small banks have increased their profits by offering much stronger customer service than
the large national banks
30 Ak gl gl e S0 (5 81 L 5N Aadd mail DA (e Lgals )l e 5l @il (e el )

Employees (5ib gall
Businesses that are socially responsible in their dealings with employees treat workers fairly, make
them a part of the team, and respect their dignity and basic human needs
aeial S o yins ¢ Gl n 12 3 ety ¢ Cibiails Juaadh Jalad (il sall e Lelelad 8 L Laial) 4l g pandl) S
Lol Ay agilalaal

Investors G g aiianal)

L To maintain a socially responsible stance toward investors, managers should follow proper
accounting procedures, provide appropriate information to shareholders about financial
performance, and manage the organization to protect shareholder rights and investments.

¢ Anlid) Agalaall Cle) a1 gLl G ) e Cany ¢ G peiasall olad Uelaial J 5 i 50 e Llaall

LYY 5 Cpatlisall (3 s Alaad Aadaiall 5 5lal 5 ¢ (Ll oY) O panlisall Apulial) cila glaall b 53

Managers should also strive to be accurate and candid in assessing future growth and profitability, and

they should avoid even the appearance of impropriety in such sensitive areas as insider trading, stock-
price manipulation, and the withholding of financial data.

DseBll (s ind agle gy e diiall (A da )l s saill w8 g eas 083 ) 530Sl ) saging O Wil Cpoaal) e ang

L) L) Cma s ¢ gt el 8 e DU 5 ¢ JAlal e J il Jie Ausliea Ve 8 G e el

Suppliers (pausal)
L Businesses and managers should also manage their relations with suppliers with care.
Agliny 3 sall g agdlBe 313 Wil 0 ppaall 5 IS AN e cang
For example, it might be easy for a large corporation to take advantage of suppliers by imposing unrealistic
delivery schedules and reducing profit margins by constantly pushing for lower prices
el 5 L Aaadl 5 e il Jglan s JBA (g g sl e B3N 8 S AS 50 e Jed) g 058 38 ¢ JUal) Jns (Ao
D) Galisd) dal e )l ety @dall 3 yba 2 )
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local communities  4ulaall Claaisall
L Most businesses also try to be socially responsible to their local communities. They may
contribute to local programs, get actively involved in charitable programs
A8 liall 5 ¢ Adaall el ) (8 () saaliny 8 Adadl) Ltlaain olad Uelaind A spue 5S35 o Uiyl S L) alane Jglas
Al el i b Ll

Similarly, international businesses must also address their responsibilities in areas, such as wages,
working conditions, and environmental protection, across different countries that have varying laws and

norms regulating such responsibilities
Cilide e ¢ Al dlen s Jaal) Gig ks sa) Jie ¢ ¥l 3 Ll s ase diadlae Wiagf 2 5l S50 e cang ¢ Jiallyg
Sy esall 02 e ki Adlida e 585 (i 58 Leaad A (1ol

Areas of Social Responsibility dpdinall 4 gpall SYlaa
% Responsibility toward the Environment Al olad A 5 anall
% Responsibility toward the customers AL olad Al asall
% Responsibility toward the Employees b gall olad Ayl g sunal)
% Responsibility toward the Investors Cr il olad 4] g susall
Responsibility toward the Environment Al olad A g ganal)

L The topic of global climate has become a major issue for business and government alike
¢ g 2n o e sSall 5 Jlae Y g Ul dpuys ) dpua allal) plidll & guin 50 sl
Controlling pollution, the injection of harmful substances into the environment, is a significant challenge
for contemporary business. Although noise pollution is now attracting increased concern, air, water, and
land pollution remain the greatest problems in need of solutions from governments and businesses alike
g Sl gual) S Gl e a2 ) e 3 ealaall Jlae U 1508 Bans ¢ Al 85 jlaall o sall s g ¢ Caslill 8 aSaill 2y
el g an o Sl 5 e sSall e Jisla G gling 3 JSLa ST Qg (o 15 bl s ol sl €l o W) ¢ 13 Sia 8B ()
- Air pollution 8¢l &gl
L results when several factors combine to lower air quality. Carbon monoxide emitted by cars
contributes to air pollution, as do smoke and other chemicals produced by manufacturing plants.
Air quality is usually worst in certain geographic locations
G 5 ¢ o sgll gl bl laadl (g Camnial) & g ySH 2T o aalisy o) sell 53 5a ] Jal se sae 2ai Ladie il
80 jaall 8l pall (mny (3 Tgud o) sgl) 33 9n 0685 Lesole | wileaall Lgacii il (5 AN AiliasSH o) gall 5 LAl
many companies must use special equipment to limit the pollutants they expel into the air, but such

efforts are costly
AalKa 3 geall o8 Jia 08T ¢ gl gl 8 laa plat 1) S lall (e aall Aald ilana aladin) SIS A (e el e ang

- Water pollution olsal) &gl
L Water becomes polluted primarily from chemical and waste dumping.
il elal)  Aplasl ol sl (ya 05V plall 8 43 sle slaall s

- Land pollution caY) dugls
Two key issues characterize land pollution. Y sl o) aan Lty lincad Slia
The first is how to restore the quality of land that has already been damaged.
il &y e S Y e 5 salaid A4S 8 J5Y)
The second problem is the prevention of future contamination. Jufioall & &l aia o4 A0 AL

Responsibility toward the customers CLN slad A4t g gusal)
L A company that does not act responsibly toward its customers will ultimately lose their trust and

business
Lellae T 5 e Algall 8 S LgiDlae oland A 5 janey i puali Y () 4S 0
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Consumer Rights ¢llgimall (3 58a
L Interest in business responsibility toward customers can be traced to the rise of consumerism
LSO A 3l geda ) o Slaall olad 45 Hlaill A 5 asalls alaia¥) e la )l Sy
- Consumerism form of social activism dedicated to protecting the rights of consumers in their
dealings with businesses

IS i) e agidhalon 8 (pSlginall (s Alend (Sl e laian V) Lalial) QW] (e SOl JS5 ASlgiu) de 33l

Unfair Pricing Jala) & el
L Interfering with competition can take the form of illegal pricing practices. Collusion occurs when
two or more firms collaborate on such wrongful acts as price fixing
e el b STl S 5 () lat Lotie 5l sl Caamy Al g e il fas IS Auliall 3 Rl 235 o (S
" ) s e e ke
- Firms can also come under attack for price gouging, responding to increased demand with
overly steep (and often unwarranted) price increases.
Bk Jland) 8 ol ) g ) el allall laiuVl s ¢ jlend) 8 oo Dl G o sagll gl S i) o i (o (S
(5 e 053 L lle ) gl Y]
Ethics in Advertising ¢eY) CLEMA|
Attention is also often focused on ethics in advertising and product information
i)l Glaslae g G Y) 8 CLEIAY) e Wl Hlaia¥) 38 5 L We
Ex: we should not advertise guns, alcohol, tobacco
il s Jsaslly aidl e e Wi iy 10de Y1 8 GYAY)

Responsibility toward the Employees (il sall slad 431 5 peual)
Legal and Social Commitments: doeLaiaYl g 4 gSlal bl 5N
By law, businesses cannot discriminate against people in any facet of the employment relationship for
any reason not related to performance.
10 Gl Y s Y Jend) A8 (il g (e il ol (B (alaiY) Sl S Al (K0 Y e o sl Can s
v Provide opportunities to balance work and life pressures and preferences
Cpuadill 5 3lall 5 Jead) Lo gia G )1 51l Gaiadl i) 5
v Help employees maintain job skills deall G lga Ao Blaall o (il sall 30l
v' Treat terminated or laid-off employees with respect and compassion
A3idy ol yinl a5l agierd sled] a8 (Al (puilh gall Alalaa
Ethical Commitments: The Special Case of Whistle Blowers
AR ce cpadiall dalil) Aad) AENAY) i) Ay
Whistle-Blower employee who detects and tries to put an end to a company’s unethical, illegal, or
socially irresponsible actions by publicizing them
Uyl pe ol Al pe o ANV pe 48530 Jlee Y aa a5 Jslag s Rl Al Calh o Clillaal) ce Gidiall
e Sle Y DA (e Uelaial
v" A company that provides its employees with equal opportunities without regard to race, sex, or
other irrelevant factors is meeting both its legal and its social responsibilities
S e Alall iy pe Jalsall e Gl el uinll gl 5 all e latll ek AdSie s b Lguila gal i g8 ) AS )
daolaiaV) 5 4 1Al Ll 5 janay
v/ Studies say that 50 % of the whistle blowers get fired
Janl (s aglemd oy clillaall e cpaliall e 750 o G <l yall pisie

Responsibility toward the Investors Crainal) slad 431 g gunal)
Insider Trading illegal practice of using special knowledge about a firm for profit or gain
) gl el (3aiail Lo 4S8 Jsn Aali 48 jra ladin¥ A gl e A jlee A3l0a1 3 jlal)
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Misrepresentation of Finances In maintaining and reporting its financial status, every corporation must
conform to generally accepted accounting principles

L gae 4 gl dpulaall (solie e 48 5 JS (380 653 () am ¢ e EOUY) 5 ) Leana s e Laliad) o Adlal) ¢ g'gdd) Ciy paS

Approaches to Social Responsibility Mhpaliaal) A g pal) malia"
Obstructionist Defensive Accommodative Proactive
Stance Stance Stance Stance
LOWEST LEVEL HIGHEST LEVEL
OF SOCIAL OF SOCIAL
RESPONSIBILITY RESPONSIBILITY

% Obstructionist Stance approach to social responsibility that involves doing as little as possible and
may involve attempts to deny or cover up violations

Sy e il o IS @Y o Jady By (San 538 il ALl ey 3 e laia ) A s seall B jaall i gall g

6 Defensive Stance approach to social responsibility by which a company meets only minimum
legal requirements in its commitments to groups and individuals in its social environment
(8 A Al il pe a0 aad) AS il b AIA (e gl 5 dpelaia ) A g susall olas Bl i gal) ggd
Loclaial) Lgtiy 8 3 815 Cile sanall olad Lgilal il

« Accommodative Stance approach to social responsibility by which a company, if specifically asked
to do so, exceeds legal minimums in its commitments to groups and individuals in its social
environment

il any o Gl Lhe b 1) ¢ AS A0 glai ABMA (e (5315 Lo Lain ) Al g enall (g panill/aDhal) B gal) gl
e lain) Lgtin 8 381 5 Cile sanall olad Lalal 3l 3 4 53l Lgall 3 sasl)

% Proactive Stance approach to social responsibility by which a company actively seeks
opportunities to contribute to the well-being of groups and individuals in its social environment
Y 5 e ganall Aald 5 8 daaluall (a5 ) Lol 4S5l ADA (e a5 A Lain ) A 5 anall Bl gl
Telany) Ly b

Social Responsibility and the Small Business 3 ual) il i) 5 damatiaal) A g gunall
«* For small businesses, ethical issues are questions of individual ethics
o0 8l (AL (ale ALl o AEMAY) Lladll (b ¢ 5l <lS Al Aol

«» But in questions of social responsibility, they must ask themselves if they can afford a social

agenda
Lo lain) saial Jead aglSaly S 13) Lo aguil | slloyy o Cang ¢ Ao LaiaW) A 5 jasal) Jilisa 8 (S
The Government and Social Responsibility (SR) Lo laia¥) 4 gipmall g da gSal)
Regulations e gSal) Lgdds A g 51/ il g8

- the establishment of laws and rules that dictate what organizations can and cannot do
alad Cilalaiall ki ¥ Loy ¢Sy Lo Jlai 3 a5l 5 (il sl g s
1- Direct regulations: force the SR through imposing regulations
LSl b A e e L el (i 5yl i Sl
2- Indirect regulations: Tax incentive or any incentives on payments
e i) o 3 ol sl Ay el 380l 5 80l e ) Sl
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How Organizations Influence Government 4agsall o cilabiiall i i
Personal contacts dsadd Juall clga
ecause many corporate executives and political leaders travel in the same social circles,
L B t ti d political leaders travel in th | circl
personal contacts and networks offer one method of influence
Juai¥) Clea 8 ¢ e laia¥) il gall (ads (8 (958l Cpmaband) 30181 5 <lS HEN (8 il o joaall (e pal) oY 1okl
Ol Bas) g 46y yla 085 At i) ClSuil)

Lobbying dud oS
L the use of persons or groups to formally represent an organization or group of organizations

before political bodies
Fland) il alel Gansy cilalaiall (1o de gana 5l daliie Jiiall cilelaall s Galail) alasin)

Political Action Committees (PACs) (bl Jaad) lad
special organizations created to solicit money and then distribute it to political candidates

Onand) ani ) e Leas 553 ) saY] mand b 5] 3 dala cilalaia
Favors asal)

Finally, organizations sometimes rely on favors and other influence tactics to gain support
acall e Jsanll 5 AN el pilill s calaadd) e Glal cilalaiall aciad ¢ 1541

END OF CHAPTER 2
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CHAPTER 3

Entrepreneurship, New Ventures,
and Business Ownership
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What Is a “Small” Business? B uall Ay jladll Jee¥) A La
Small Business Administration (SBA): government agency charged with assisting small businesses
8 ppiall CIS ) sac Liay 44lSa 4 Sa 4S5 (SBA): 3l Jas ) 3 412)
Small Business: independently owned business that has relatively little influence in its market

L8 s 8 Loy a5l L) 1 5 Jiine (S AS slaall 4 i) Jlee Y 23 piuall Jlasi)

Big or small ¢ 8 s al B ums 4 Ja 4l Jlee ) it i
1- Number of employees: In Palestine " SV Gl )5S Gaanls 8" il sl dlac
1-9 small § pian a3 2S5 el (i e 91 50
10 - 19 — medium 8 ppall 58 Sl (s Lo Ao gie 45 lad 4S50 0268 (ala 50 1910 (e
Above 20 big 3omS Ay jlas A8 50 Ll e Leiiial Sy calh g 20 e S
2- Capital invested aall Jall Ll
3- Sales: Cilagaal) ana

The Importance of Small Business in the United States 33aiall cil gl 3 5 pduall JlasY) 4raal

< Job creation Jae e b BlA
< Innovation k) e el
<> Contributions to big business 8_wSIH A jlasll Jlae ) (8 Claabliall

Job Creation Jes e Gld
<> Small businesses have accounted for about 40 percent of all new jobs in high-technology sectors
of the economy
A8y 8 Lllall L ol i€l e U b sapaal) Gailla o)) qeas (0 Ll 8 40 ) e 5 i) S 0 <) g
<> Small businesses are generally the first to hire in times of economic recovery
@B i) i gl ok il b i e sl (A ale JS 5 ppeall S )

Popular Areas of Small-Business Enterprise B ual) Jlae ¥ Gl gal A dd) claal)

Wholesaling
5.2%

Finance and
Insurance
4.2%

Manufacturing
3.8%

Transportation
2.8%

Entrepreneurship Jles ¥ Bl
Entrepreneur 3
L businessperson who accepts both the risks and the opportunities involved in creating and
operating a new business venture
aa (g lat g 5 e iy L) e (g shaiy (A G il 5 lalal) e JS Uiy Jlee da )
Entrepreneurship  Jws¥l 53l

L the process of seeking businesses opportunities under conditions of risk
s bl Gyl Ja b Jee (b e aadl lee
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Entrepreneurship Goals Jlee ¥ Baly cilaai
1. Independence JELLY)
2. They want safe and secure financial future  "(sal (J Jiie & g2 " s Zonle Cagpla (§a8ad ) oau
3. To grow and expand sl 5 sail)
Notes:
Not all small business is an entrepreneur Jlee 33 ) & 3 yprall JlaeYI IS Csl
Most entrepreneurs start small s Jue I ol 5 ) alana fay
Entrepreneurs Characteristics " kel 3y pailad™
< Resourcefulness SlSA ¢ elaal) " Alal)
<> Concern for good personal customer relations "eSleall" (L 31 ae 3l dnad &l CEMAlL Alaiay)
<> They desire to be their own bosses el 15 S o O s
<> They can deal with uncertainty and risk bl 5 ol aae aa Jalaill (Say
Understanding Distinctive, Competencies "Eohaad) " 3 jlgall g 8 jaaiall cilpldst)
1- Identifying Niches in Established Market Al (§ged) Lo BT "

Established Market aildll 3 gudl)
L one in which many firms compete according to relatively well-defined criteria
Gt 10a 823a0 yuilaal 188 5 S 31 (e duanl) Led (i 3aa)
Niche ¢su
L asegment of a market that is not currently being exploited
Bl Ll o Y (3 saall (o Ang i

2- Identifying new markets: discovering new markets Baaa (3 gul CILEIS) 1Basdn (§) gl Aanl
<> Successful entrepreneurs also excel at discovering whole new markets.
RlSIL s (3) gl CaLES) 8 Wl ) smaill Jlee Y1 05 (380
<> Discovery can happen in at least two ways.  J8I o 0y Jhay CLEISY) Gany 0 oSy
«& First, an entrepreneur can transfer a product or service that is well established in one
geographic market to a second market.
AT G N aal g 8 jra (35 Adl ) dadd gl e J8 Jlee Y1 20050 Say ¢ Y
% Second, entrepreneurs can sometimes create entire industries.
ALLS ilelioa L) Ulal JleeY) Jla 5 oS « Bl

3- First-mover advantage ™ gl dua il IS " Gl B e
L any advantage that comes to a firm because it exploits an opportunity before any other firm does
A A8l (gl U A Jatus LY 4S50 ) (68 e 6

Crafting a Business Plan  J« 4hi d&Lua
Business Plan  Jaxl) dai
L document in which the entrepreneur summarizes his or her business strategy for the proposed
new venture and how that strategy will be implemented
Bl Y] 026 25 s (S5 2 fiall yanll g piall Alee Lyl siad Jlaet) 21 L iy A1 235
e Areal benefit of a business plan is the fact that in the act of preparing it, the would-be
entrepreneur is forced to develop the business idea on paper and firm up his or her thinking
about how to launch it before investing time and money in it.
o Jall 5 S8 skt ) Jaiaal) Jlae W) i1 slacay ¢ Laslac) ol a5f ddda b Jaad) ddadd daiall sailal) Jias
(o - h e Jlall g gl laind (8 L8] 4dS Jon W S8 5l o S8 G yig 30
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e The idea of the business plan isn’t new. What is new is the use of specialized business plans,
mostly because creditors and investors demand them as tools for deciding whether to finance or
invest.
<l 5alS L oy saltay (p paiiasall 5 cpiilall (Y ¢ anadiall Jlae V) Jalad aladind s aaal) saaa Gl Jeall ddad 5 S8

) gl sl 50
Setting Goals and Objectives  <blall g Cilaa’y) aaas

e A business plan describes the match between the entrepreneur’s abilities and experiences and
the requirements for producing or marketing a particular product.

e e (5 guii o 2] i s Jlae Y1 2305 ol a5 <) a8 (g (Galail) Jeal) ddad Caua

e It also defines strategies for production and marketing, legal elements and organization, and
accounting and finance.

sl 5 Aol g adail) 5 3 i jaliadl 5 (5 gl 5 LY CHliati) yind 2083 LS
In particular, a business plan should answer three questions:
rAbid DG o Jaad) Al quad o) g < pagadl) 4oy o

(1) What are the entrepreneur’s goals and objectives? fe soda)l ala cilile s calal o L
(2) What strategies will be used to obtain them? flgle J gaall Lgaladin s Al Shad) juy) o L
(3) How will these strategies be implemented? $biail SV 028 281 ol oS

Sales Forecasting <laally 5.l [ Glaguall a8 g3
o Although a key element of any business plan is sales forecasts, plans must carefully build an
argument for likely business success based on sound logic and research.
Jlee ¥ Zlail daa Aty Laladl) 355 o sy ¢ el cilaB 5 g8 Jae ddad (5 8 ulol) jualiall aal o e a2 ) e
Caadl g il ghaid) e 3l Jaisdl)
e Entrepreneurs, for example, can’t forecast sales revenues without first researching markets
B e Vgl Canll (50 Claall clal b il agiSay ¥ ¢ Ul Jas e ¢ Jlee V1 15

Financial Planning (Al Jauhadsl)
Financial planning refers to the entrepreneur’s plan for turning all other activities into dollars.
¥ ) AY) i) mes Jisail g 5 pdiall Cabia ddad ) ) gl
It generally includes a cash budget, an income statement, balance sheets, and a breakeven chart.
Joball Lo s ¢ dgn pand) il aall 5 ¢ JA (g ¢ Al A Sl ple (S cpaniy

Starting the Small Business 3 _sall Jles¥) s,
Buying an Existing Business & J«s &)
o After an entrepreneur has forecast sales and completed the financial planning, then he or she must
decide whether to buy an existing business or start from scratch.
S Ll Gl o5 e 5 sidions IS 13 e o Lo sf e amy ¢ el Lol JLaS) 5 gl Jae 1 81 8 55 o my
sl (e Ty
o Many experts recommend the first approach because, quite simply, the odds are better: If it’s
successful, an existing business has already proven its ability to attract customers and generate
profit.
e 4838 Jailly 2118 5 e Lol il 288 ¢ Caman 13) :Jaadl YLaaW) ¢ Adabassy ¢ 43V J 5V gl ol pad) e )
LY Giaty o Deall da
o It has also established relationships with lenders, suppliers, and other stakeholders.
CoAY) daliadll Cilaal 5 cpa )y sall 5 G jiall pe ClEDle Al LS
o Moreover, an existing track record gives potential buyers a much clearer picture of what to expect
than any estimate of a start-up’s prospects.

AL AS ) Y 00 (ol (e A 55 (S Ll S sl 55 e cpleinall (il sl il e g ¢ lls e 5 3le
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Advantage: Glalat
* Less risk that starting from scratch " shall e ladi ol e s shaa A1 "
* Already established, customers, everything is ready ~ Jals 2 JS ¢ eDaall ¢ Jadlly 5Ll

Disadvantage: <iulud)

+ |l effect: not good "o "l Gl
Franchise il ey

arrangement in which a buyer (franchisee) purchases the right to sell the good or service of the seller

(franchiser)
(Okia¥) mile) wild) dens of dals a8 ) (OLieY) Gaalia) (5 yidiall A (5 iy (53 s S

=  Franchisees benefit from the parent corporation’s experience and expertise, and the franchiser may
even supply financing.
sl gy Jin Slie¥) il asiy 385 ¢ L i 5 oY) AS 80 8 5 e SLieY) Claal sy
= |t may pick the store location, negotiate the lease, design the store, and purchase equipment.
Calazall gl g ¢ ).;ld\ (g:ma.a"j) ¢ J\;ﬂ}“ .\E.cbjr—u'aj&ﬂ\}c J.;lql\ cﬁ}AJU';S.ﬁ
= |t may train the first set of employees and managers and issue standard policies and procedures.
A e el sal s Slabans laaly ¢ paall s il sall o (A1 e sanll i o sy 38
= Once the business is open, the franchiser may offer savings by allowing the franchisee to purchase
from a central location.
(SIS s e o)l Juiel] Galial pladl Gosh e e LY e a3 ¢ Jaed) £ 3 ey
= Marketing strategy (especially advertising) may also be handled by the franchiser.
ke il Al (e Y1 Ausli) (3 pmitl L) ] po Sl Uil (S
= Inshort, franchisees receive—that is, invest in—not only their own ready-made businesses but also

expert help in running them.
Lailal (o) uall sac b Ul (g5 alad) 4y jlail agdlee dad () - 8 laiia¥) ol - 5LtV Gilaal il ¢ jlaialy

Ex: (Like KFC) OSad 3y B SUS (Jia
Franchisee (KFC Palestine) (cplawls SUK) : 5LieY) cala
Franchiser (KFC) America (Sl (SUS) Hlie) Al

Advantages Ll adifcilalanys
e Proven business opportunity 8 Jae 4a
¢ Access to management expertise 4a¥) & Al ) J sa sl
Disadvantages = <lulud)
*  Start-up costs is high dadi e el (oSS
* Ongoing payments Al Ale sdaall
* Management rules and restrictions 258l 53 )Y} ac) @

Starting from Scratch: from zero  _iwall (a1 dall (e sl
=%+ Despite the odds, some people seek the satisfaction that comes from planting an idea and growing
it into a healthy business.
e dee ) leiaiis 3 S8 g 5 e (B s Ll () Gl lamy o ¢ el e o2 )1 e
% There are also practical reasons to start from scratch. Dall e eall dplee Ol Wyl i
=% A new business doesn’t suffer the ill effects of a prior owner’s errors, and the start-up owner is
free to choose lenders, equipment, inventories, locations, suppliers, and workers.
Cianall 5 il ial 3 A sl (sxiad) Gllally ¢ Gl Gl sUadY Rl JEY e aaall (5 lail Bliall ey Y
Claladl g (2 ) sl 5 a8 sl g 5 Al
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Who and where are my customers? § ML " See ol 5 o
How much will those customers pay for my product? § e Jlaa " b " e Dhaall oY 4 adan oS
How much of my product can | expect to sell ? § oaiie (e A ad gl o) oS A ol L
Who are my competitors? (omdlia ad (1

Why will customers buy my product rather than the product of my competitors?
§ mdlia e (e Y e ¢ lanll (5 jidiau 13l

Advantages: " <balad¥) " Ul

| choose everything location, products, design. .. paeal ¢ Clatie ¢ adge g od JS LA
Disadvantage: bl
High risk e 3 ,klaa

From where do entrepreneurs get the money to open the business:
2 el Jlee i) gl Jlal e Jlesl) 319, dany b s
1- family or friends cliaal) 5 Al
2- personal saving ead 3l Ay
3- banks or lending institutions sl Y Gl 5l &l sul)

Trends in Small-Business Start-Ups ~ 4dlill 3 puall cls il 3 clalasy)
Emergence of E-Commerce A g S B ladll ek
v' The Internet provides fundamentally new ways of doing business
el Jue) A leal pulad (S5 3aa B ke < Y1 s
Crossovers from Big Business 5S4 jladll Jlas ¥ (e JELNY cilles
v" More businesses are being started by people who have opted to leave big corporations and put
their experience to work for themselves
el Jaadl 8 agi a ada s 5 Sl ISl @l 315 Al o) (aldlY) J8 e A )il Jlae Y (e 2 3all Ty
Opportunities for Minorities and Women slaail) g SIS a4l
v' More small businesses are also being started by minorities and women
elaall y LYY 8 (g 3 seal) Ll Jlee Y1 (e 334l Ty e
Global Opportunities dallal) a A
v' Many entrepreneurs are also finding new opportunities in foreign markets
L JAN 3ol A 3uaa Ua s Wl Jlae W) )55 o 2l 2ny o
Better Survival Rates Johi Casal 3 phuall gy Ll Bl 55
v' Today, 44 percent of new start-ups can expect to survive for at least four years
AV e g ol aal lal) 0 e clall sayaall 20l S il (e Ll 344 185 of (S ¢ asdll e

Reasons for Failure £ sl Jdb Gl
1- Managerial incompetence or inexperience 5uall 418 gl 4y oY) selesl) pde
2- Neglect plaia¥) axe ol Jlaat)
3- Weak control systems Caaan 446 ol
4- Insufficient capital JUdl el ) S e
Reasons for Success gl b
1- Hard work, drive, and dedication Jaall 8 adAY) 5 Sl 5 3alall 5 "alad) Jaall" dagl)
2- Market demand for the products or services being provided dsdiall Cleadll 5 cilatiall o (3 sull alls
3- Managerial competence A HlaY) BelaKl) M Ay HlaY) 3 yasal)
4- Luck Laal)
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Noncorporate Business Ownership ClS &N e Jlael) 4sla
1- Sole Proprietorship 40 A dstal)

* business owned and usually operated by one person who is responsible for all of its debts
Lo e 0o Vg 055 )y padd 8 (e Bale Lehadi a5 A8 5lae 48,0

Advantages Slalasy
%+ Freedom iy ,al)
4+ Simple to form Aases 4 G el jaY)
4+ Low start-up costs Aoy el 485
#+ Tax benefits Tay yall U )
Disadvantages Sl
% Unlimited liability (325350 e A 55u)
*+ Limited resources 2 sall 433 gana
4 Limited fundraising capability J ¥ pan e 308l 43 gana
4+ Lack of continuity 4l i) axe
2- Partnership As) il
General Partnership dalad) 4g) )

business with two or more owners who share in both the operation of the firm and the financial
responsibility for its debts _
e 520 0 allel) g amall 5 S0 JiaS 3 0y 5S iy ST 51 (Sl e el

< Ali 30000 50000 10000
< Ahmad 30000 20000 40000
< Laila 30000 20000 40000

Store: $ 90000 34!
Silent partner: sometimes invests all funds in the business and plays no role in its management
o A s ol iV Jandl 3 Ul saV1 JS ety Gla¥) (s 6 adliall @l i)
Labor partner: invests no money, but provides all the labor
Aleadl JS gy 4y ¢ Jgal o palting ¥ 1danl) &y 5

Advantages Slataay
v More talent and money s 5l sl e 2 3l
v More fundraising capability e il aan e 30l e 3y 3l
v’ Relatively easy to form Sl L Jgd) (1o
V' Tax benefits el U )
Disadvantages Sl
v Unlimited liability for partners 52 sna e A g
v’ Disagreements among partners ¢S al G caladall
v’ Lack of continuity Al el aae
v Difficult to transfer ownership AL J8 4 s
Alternatives to General Partnerships Aalad) A8 ) Jilay
Limited Partnership 3 gaaa AS) 1
<> Allows for limited partners who invest money but are liable for debts only to the extent of their
investments
ol il 3 s (8 T () spll e (sl pmn iS5 Il 51 (5 painsy () O panall 6850 sy
< General (or active) partners run the business Je ¥ (s (Osbiall ) o salall o180
Ahmad: active partner Jeld ¢l 55 raaal Ali: Limited partner Apama dlyd e
Laila: Limited partner g el b
At least one active partner B £ aalg ladd &y
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Limited Partnership type of partnership consisting of limited partners and a general (or managing)

partner

debts

that pays taxes on income from profits

() 5l) ple @l by (0 gana 218 Hd e () 5S5 SI ASI L8 (g ¢ 53 B gaaall AS) )
General (or active) Partner: partner who actively manages a firm and who has unlimited liability for its

Leis0 e B3 gana e A suue 4pal 5 Ll 4S50y 63 Gy, s(Jaddl) gl alad) ey )
Master Limited Partnership form of ownership that sells shares to investors who receive profits and

O Ja e (il i adi 5 2l Sle o shaany (pdl) cp paiall agul) asi ASle (e 3 jle 33 gaaall dpai 1) AS) N

LY

Cooperatives form of ownership in which a group of sole proprietorships or partnerships agree to work

together for common benefits

AS jidie adlie (3aiad) e daad) o €Il of 250 8l Gl 3all (o Ao sane 4 (345 4Sla (S5 Cilyd glacil)

Cooperatives 4xiguil) Cibaanll
*  Combine the freedom of sole proprietorships with the financial power of corporations

IS yall Al 5 58l 5 A il AL A ja (el

*  Groups of sole proprietorships or partnerships agree to work together for their common benefit

A8 juiial) aginlias Jal (e G Jeadl e <8138l 6 200 5l ciliss sall e sana 38) 58

Comparative Summary: Three Forms of Business

Business Form
Jus¥) gl gal

Proprietorship
ASLal)

General

Partnership
Aalal) As) i)

Corporation

Liability
Al 5puna

Personal, Unlimited
dglaa gl ¢ @4;.&

Personal, Unlimited
dgdaa pe ¢ @4;.&

Capital invested

Continuity
A ) i)

Ends with death or

decision of owner

LA Sslis et
S

Ends with death

or decision of any

partner

sl gty

Sl i ol e Ll

As stated in Charter,

Management
3)‘4\1\

Personal,
Unrestricted
U & (oadd

Unrestricted or depends
on partnership
Agreement

Al e aaing 5l aie e
ol

Under control of board

Sources of
Investment
tha.a
et
Personal

Personal by
partner(s)

JM L.)A . . -
by
Purchase of stock

as ) el Wl (| perpetual or for of directors, which is
specified period of years | selected by agdl o)
B e pasaaia s LS Stockholders
a).\sl j‘ (—a:\‘d JS.J.\ 3 OM\ BJ\J:}“ C ).AM 3 )k.\.m Al
Q\M\OABJJ;A dﬁwo‘)\:ﬂ;‘(x\.\éﬂ\
Crad Laall
Corporation:  <\S,d
v Can sue and be sued SSlati 5 aSlas
v’ Buy, hold and sell property ClSliaall as s by o) pd
v' Make and sell products latial gy g s
v" Commit crimes and be punished for them lele () slay s a3l jall () S5
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1- The Corporate Entity S &l oS
Corporation 4S &)
L business that is legally considered an entity separate from its owners and is liable for its own
debts; owners’ liability extends to the limits of their investments

aadl el 3 gan ) CpSILall ) 5 pane i ¢ Aualall Li s oo A g 5S35 LeaSila e Slatio BLS B lE yixs 3l QY

Arab bank: $1000000 profit $ Csmle DMia oyl il L

Income tax: 10% 100000 100000 2 o3 %10 o4 Ay pal

Total: 900000 900000 s LY & sane
Advantages e

v' Limited liability owner is the stockholder, but he has limited liability
33 g2 a Al gpune anal (Sl ¢ e@.J‘}!\ Cialia s Sl 83 sane Al g 5use I3

v' Continuity 4 iy
v' Stronger fundraising capability J ¥ pan Ao (o481 5 )8
Disadvantages Glaadead)

v Can be taken over against the will of its management: hostile takeover

Handl DY gt )l 83l ) i Lele ¢SLELY (Kay
v Double taxation of profits oY) e oupall #1525V
v' Complicated and expensive to form Al g 8aa (5SS

Types of Corporations <ilS &l g 5l
Closely Held (or Private) Corporation "dald " AS glae A8 4
a corporation whose stock is held by only a few people and is not available for sale to the general public
Oine a3 (o aeudl] U515 ¢ yamn plall ) seanll gall Aalia e g Lih (el 329 (o 1l 3e Lagud lley 3855
Publicly Held (or Public) Corporation dile gl Uile 48 glaa 48
A corporation whose stock is widely held and available for sale to the general public
e (5 iy (Sae (adid (gl Gulil) Aalad aall Aalia g el 5 (3l o Lpagas A8 5las 38
%I Subchapter S Corporation A A As i
a hybrid of a closely held corporation and a partnership, organized and operated like a corporation but
treated as a partnership for tax purposes
Aoy peall (il e S ASI HES Laa Jalail) oy (S0 5 A8 S Lehuandii 5 Lganlai oy ¢ ASI piig A 8 A8 ) (g g e
Limited Liability Corporation (LLC) Bagana Al glgena I3 AS 4
hybrid of a publicly held corporation and a partnership in which owners are taxed as partners but enjoy
the benefits of limited liability
82 gaanall 4 5 pusall 2l g8 G aialy (S 1S LIS (STl o i) i (i )8 Ll oy AS) )5 dale 40SLe AS 5lase 4S )0 (e (a0
Professional Corporation BASY A gana gl (ppalaa A8k
form of ownership allowing professionals to take advantage of corporate benefits while granting them
limited business liability and unlimited professional liability
835330 ot dige A a5 53 g3n0 4 Jlat Al 5 juse peaie o IS Ll e (e BAELYL (el pransy ALl QST (e JS5
& Multinational (or Transnational) Corporation Libgll e gl cilaiall Basmia 48 )&
form of corporation spanning national boundaries
Lihagll 2 5aall e Xig 4S50 (o
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Type g
Closely Held
dall s

Publicly Held
dale A< 4

Subchapter S
4o fds,d

Limited Liability
@) A8 &
343.\;.4 @JJ’““"‘

Professional
8 Sa 4o gara i

Distinguishing Features 8 jpaal) Clacd)
Stock held by only a few people
Ll (e Jadd (Jal8 dae LeSlay ) gy
Subject to corporate taxation
S Al ) paal gumds
Stock widely held among many investors
O alttunall (e a5 Gl e 38 slas pgnY)
Subject to corporate taxation
S Al ) paal gl
Organized much like a closely held corporation
i) SIS A G 2K e plite
Subject to additional regulation
il il Sl e
Subject to partnership taxation
AS) il il il paiads
Organized much like a publicly held
Sl sie Jlo o€ as ) cualis
Corporation ds 5
Subject to additional regulation
Lila] Mgl OGS
Subject to partnership taxation
AS) il il il paiads
Subject to partnership taxation
AS) il il aaiads
Limited business liability
8300 S ol e
Unlimited professional liability
3353 it dxige Al g e

-

Examples aLia
Blue Cross/Blue Shield

s b/ s S s
MasterCard Ol A8
Primestar Dleaay p
Apple iS4
Starbucks oS )l

Texas Instruments 4S i

Minglewood Associates
i gaal 3 g slaine
Entech Pest Systems
Frontier Bank
g h el
Pacific Northwest
el sl e Jledi
Associates
Global Ground Support
el o Y )
Ritz Carlton s Sl
Norman Hui, DDS & .5 (e s
Associates
B & H Engineering
Anderson, McCoy & Oria
Lsls ssSa ¢ O gm il

Multinational Spans national boundaries Toyota Uis s
Cilpial) 323 4kl agaall yie Siay | Nestlé alis
Subject to regulation in multiple countries General Electric b Sl JI s
3aala J g & aalaiill goads
Managing a corporation Sl S ) 3 04)
Corporate Governance 4aSsall
roles of shareholders, Opaalusall ) 53l
Board of directors, 31Y) Gl

and other managers (Officers) in corporate decision making and accountability
e lusall 5 Egusns sl bl 33l 8 (Balaall) (el (he p
S ) daS ga
ad lsal) N""‘m BN
G, (B agud) ala

Corporate Governance
Stockholder (or Shareholder)
owner of shares of stock in a corporation
Board of Directors 5,)3¥) (ulaa
* governing body of a corporation that reports to its shareholders and delegates power to run its
day-to-day operations while remaining responsible for sustaining its assets
Al e Jon 6l i) o n el Lgilaloe (i) ALl m i Lganlana (1) s i s 30 S 5200 g oY) g
L sal e Lleal)

Officers CEO: Chief Executive officer SRR (i) 1 AT (i ) Jalual)
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top management team of a corporation Al Llal) 31091 39 8

Special Issues in Corporate Ownership il &l 4sta B Aald Llab

Y/
0‘0

Y/
°

Strategic Alliance strategy in which two or more organizations collaborate on a project for mutual
gain

AS e S aiatl g g pda & ST lialaie e o sbati Ranl i) (Al SAu) Cillasl)
Joint Venture strategic alliance in which the collaboration involves joint ownership of the new
venture

a5 ekl AS ke L () hatl) 48 (paniy i) ) Callas o jidha gy

Employee Stock Ownership Plan (ESOP) arrangement in which a corporation holds its own stock in
trust for its employees, who gradually receive ownership of the stock and control its voting rights

Asle e Ting oo (0 sloany pdll ¢ Lsith sal LS gl 38,00 4 say Jadin (31 i i) (ESOP) (ol gall pgusl Ayl A

@,
0’0

Y/
0.0

Y/
0.0

Y/
0'0

s Aalal) gl s 8 ) safiniy 5 g
Institutional investor large investor, such as a mutual fund or a pension fund, that purchases large
blocks of corporate stock
S i) gl (0 3 e gana (5 iy ¢ 20l (B saua ol o jide jlaiiul (§saia Jia ¢ S el s saliua
Merger the union of two corporations to form a new corporation
s A8 50 JuCial (i€ 5% alas) glaad)
Acquisition the purchase of one company by another
GAAS L8 U8 (e 48,5 o) 53 M gatiud)
Divestiture strategy whereby a firm sells one or more of its business units
Lellee | clan 5 (ga ST 5l Ban 5 s 3880 Lo s o 85 Al il 29 50
Spin-off strategy of setting up one or more corporate units as new, independent corporation
Alisa 5 3yan AS S ST i 3ol 5 dpans 5a 338 5 £ L3 Luai) yind :Spin-off

END OF CHAPTER 3
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Management process of planning, organizing, leading, and controlling an organization’s resources to
achieve its goals
Ledlaal gaiatl dalaiall o)) ge e b ylasd) g 520l 5 adasill g ayladil) 3 ey Ales
e Managers oversee the use of all these resources in their respective firms.
SIS ) sall oda IS alatinl ey paall Ca

e All aspects of a manager’s job are interrelated. Aoyl e paall Adds s il s aes
e Any given manager is likely to be engaged in each of these activities during the course of any given
day.

e sl JDA Al oda (e IS (A pte gl i O e all (e
Consider the management process at Google. da s> (2 3 1Y) e &l jliie) (& aua
Brin and Page must first create goals and plans that articulate what they want the company to accomplish.
AS 8l asiad o 5y 0 b g i babd g Cilal gy Yl e aae" mans (e e o
Then they rely on effective organization to help make those goals and plans reality.
_Z\A:\BALLAJUQ\M‘Y\ i d,;‘;mw Jizall ﬁ.&sﬂ\ S O sadny a5
Brin and Page also pay close attention to the people who work for the company, and they keep a close eye
on how well the company is performing.
AS A el B3 sa 52 IS e (sl s ¢ AS AN (B () shany () Gala YL B 5 Lalaia) Ul g s e e
Each of these activities represents one of the four basic managerial functions:
sday S Al A oY) iU gl gas) AaddY) sda (pe JaLES JS Jia

(1) setting goals is part of planning, Lladill (ge 6 e cilaaY) pans
(2) setting up the organization is part of organizing, bl e o ja Aedaiall oLG3)
(3) managing people is part of leading, and 5 ¢ 3N e e 3a 2V 5 1Y)
(4) monitoring performance is part of controlling Al (e e 5 212V A e

Planning Jahidl)
management process of determining what an organization needs to do and how best to get it done
o ey 4yl Jmil g 4y bl Leaiall e Cany Lo 303151 dulee Jaskadl
Planning has three main components. |t begins when managers determine the firm’s goals. Next, they
develop a comprehensive strategy for achieving those goals. After a strategy is developed, they design
tactical and operational plans for implementing the strategy
sl el gaaatt ALaLd daastl jial gy ghay ¢ Gl day A5 R Calaal g poal) sass Lavie oy Ay il gSa A5G (e Jagdadil)
Al yinY) 2l 4la s 5 4SS Jalad apanaly (5 50 5 ¢ Apail Y] sk de
Organizing a5
management process of determining how best to arrange an organization’s resources and
activities into a coherent structure
clulaie (S0 8 Lkl s dabaiall o)) 50 casi i Jadl Juabl apaail 351 dlec
These organization charts help everyone understand roles and reporting relationships, key parts of the
organizing function. Some businesses go so far as to post their organization chart on an office wall.
Uy sl Adds ol At N el 3al1 ca s ¢ ) dlae) ClENe 5 5l oV agd o anand) £l cilhbadall s el
e hila e cadatll lglalada 85 aa ) &lS )
After Mulally clarified Ford’s strategy, he then overhauled the company’s bureaucratic structure to
facilitate coordination across divisions and promote faster decision making.
dlee yjais Al yie el Jagil A8 3l Tl 8 g puall JSsel) - Olals I3 say 28 ¢ Ford daasil yin) Mulally sl o 22
£ oml JSay ) E sl
Leading 33Lal)
L management process of guiding and motivating employees to meet an organization’s objectives
Aalaiall Caloal sadadl (als gall 3adat g ana il 5 laY) dolae
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Their employees respected them, trusted them, and believed that by working together, both the firm
and themselves as individuals would benefit.
S agal 5 4S5l i ¢ e dead)l DA e 3 ) aie ) 5 aga ) 5555 ad il 5o g yial 2
Controlling aSadll
management process of monitoring an organization’s performance to ensure that it is meeting

its goals
Ledlaal 38ad Ll (e 2SN Aadaiall ool 4 jad 5 ,10) dolae

The science and art of management B Ay ale
The Science of Management Many management problems and issues can be approached in ways that

are rational, logical, objective, and systematic.

Art o
1- The role of education aalail) 5
2- The role of experience; management needs good experience Bua a3 )Y 2las 13 Al o

The Control Process aSaill 4l

1. Establish standards BEENFICY
2. measure actual performance against standards el dilie edll £15Y)
3. does measured performance match standards? Drbaall Gulaall o la¥) Gailday Y
A. vyes: continue current activities ) At ) ga san
B. no: adjust performance or standards el e laY) dapa tY

Types of Managers 3,13 g1 il
Top Manager AN paal)
manager responsible for a firm’s overall performance and effectiveness
Leidled g Al alal) 101 e U el yadll
Middle Manager  Jawg¥) paal)
L manager responsible for implementing the strategies and working toward the goals set by top
managers
Conall LS Lgma s ) Gl (3aias e dead) 5 clal 5l 365 e J sl yadll
First-Line Manager <l Y1/ s¥) Jadd) 3 )
L manager responsible for supervising the work of employees
Oila sal) Jae e LS e sl ol
top managers

1. set objectives alaa ¥l sas
2. scan environment gosall A
3. plan and make decision DAl M) 5 Jaglaasl)
Middle Manager
1. allocate recourse gl Ba Janads
2. oversee first-line manager Ja¥ ball yae e Gy
3. report to top management Lladl 3 a3y &
4. develop and implement activities Al dasiy ok
First-Line Manager
1- coordinate activities oY) g
2- supervise employees Ol gal) e cal iy
3- report to middle managers O il o paadll AV 8l s
4- involved in day-to-day operations el Clileall 8 & jLiS
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Level Examples Responsibilities
Top managers | President, vice president, ¢ Responsible for the overall performance
treasurer, CEQ, chief financial and effectiveness of the firm
officer (CFO) A8 e g alall el e J5pme

¢ Gaall gual ¢ i) Qi ¢ Lui )l | e Set general policies, formulate strategies,
Sl el ¢ il i )| and approve all significant decisions
e GJL 3&5\}4]\} ¢ QL\;.G\)L»\J\ ‘LCL\.AAJ ¢ Aalall t'_\L»L:.\..J\ t.'a;
Laledl ) 3l
e Represent the company in dealings with
other firms and with government bodies

Gae Sall gl 5 5 AY IS 5l Leae Jalail) b 4S8l Jiiad

Middle Plant manager, operations e Responsible for implementing the
managers manager, division manager, strategies and'working toward the goals
regional sales manager set by top managers
Cond e e lbleall pae ¢ piiad) pae Oodall LS ladas Calaal) gad Jaally chbiatl 1Y) 2w e J e
LalfY) Glaall 20
First-line Supervisor, office manager, ¢ Responsible for supervising the work of
managers project manager, group leader, employees who report to them
sales manager ped a8 5 )lE () ey ) Guils gl Jlae e il )3 e J g5

A ¢ g g pdall pae ¢ Se jda ¢ s yie | @ Ensure.employees understand and are
Glapall pae ¢ de ganall | properly trainedin company policies and
procedures
Al Gl Laaa Ty 0 p3e 05 (0 sees 0l sall O (e ST
el al

Areas of Management 3131 <¥laa
Human Resource Managers 4 dall 3 ) sall &) 34
#+ Most companies have human resource managers who hire and train employees, evaluate
performance, and determine compensation.
iy gl a5 e laV) g (il sall u iy il s () 358 A i 351 50 5 e Ll S N lana
+ At large firms, separate departments deal with recruiting and hiring, wage and salary levels, and

labor relations
Jazll Q\ﬁﬂc}%ﬁ\})ﬂ} J},AS” ul.g}hjugk}ﬂ\}ugk)ﬂ\@%ameui dAl:."\'S&S_)*\SM QlS)ﬂ\gﬂ

Operations Managers Clilasl) ¢ j3a
+ the term operations refer to the systems by which a firm produces goods and services. Among
other duties, operations managers are responsible for production, inventory, and quality control.
lalead) 5 e 05 ¢ AN Clal 1 G e lanall g alud) A8 L s ) Aadail] ) Cllaad) sllaias
B335l A8l a5 (5 3l YN e Gl g e
= Such firms typically have a vice president for operations (top manager), plant managers (middle
managers), and production supervisors (first-line managers).
Tl 058 s ¢ (Cshmasia 5 ) glmn 5es ¢ (Glet o) lleall oty ils IS il o3 Jial ()5S Lesale
(Jsl a5 50)
Marketing Managers (&:5<3 &%
marketing encompasses the development, pricing, promotion, and distribution of goods and services.
Marketing managers are responsible for getting products from producers to consumers.
) el (e latiall 85 e (sl s Gasudll g ae Lem 5y Lemas iy W et cileaddl y adudl yyshai (5 sudil) Jady
RUEEC
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4+ Marketing is especially important for firms that manufacture consumer products, such as Nike,
Coca-Cola, and Apple.
Apple 5 Coca-Cola s Nike Jie ¢ 480 cilaiial) ainad i) S il ald (S8 age (33 ol

Information Managers  <lagiaal) 5} jaa
% Occupying a fairly new managerial position in many firms, information managers design and
implement systems to gather, organize, and distribute information
il slaall gand Al 3485 5 pyansy il slaall 5 pn o ¢ S n p3all Lo an ) Tn Ul Gt (sl
Lex ) sis Leaplati g
Financial Managers (dlall 51 a0
4+ Nearly every company has financial managers to plan and oversee its accounting functions and
financial resources
Alall 3 ) sall 5 Aol ciilla y Ao ol Y g adadill e o y03e Leal 4S 5l JS Ly 8
Other Managers (93 £ %
Some firms also employ other specialized managers. On AT Gpaadic g pae Wal @lS L8l (s Cala g

Management roles and Skills A ) &l jlgall g s

Management roles
Interpersonal roles 4uaidll i gaY)
L A category of managerial roles, including figurehead, leader, and liaison.
i ¢ il ¢ Apasall Gy 3 Ly ¢ Ay oY) )Vl e A
First, the manager is often expected to serve as a figurehead—taking visitors to dinner, attending
ribbon-cutting ceremonies, and the like
AL Loy ¢ ay ) (YA guina g ¢ o Lial) bl oy 0 330 - (5 sem S Jam O el (g0 @5t e Glle ¢ Y
%] a leader—hiring, training, and motivating employees. A manager who formally or informally shows
subordinates how to do things and how to perform under pressure is leading.
sIaV) S 5 LS VL ALl A8 gy pall (o) i ol pamy IS edah oA padl) pila sall aiadg o paig Ciyla g5 - a8
Wi A sa anaall as
Finally, managers can have a liaison role. This role often involves serving as a coordinator or link among
people, groups, or organizations.
ladaidl ol e ganall o (alasY) cpndad) 5 o GeieS Janl) ) sall 138 ety e Gl Jlaail ) sn o maall () oK of (S ¢ 1Al

Informational.roles 4=de) ) 54
L A category of managerial roles, including monitor, disseminator, and spokesperson
el Coaniall 5 ¢ Ul g ¢ A1 pall @lld 8 Lay ¢ By laY) ) s (e 8
monitor, one who actively seeks information that may be of value
Aaf s (0585 8 laslan e pemall Ll s ¢ Gl 50
disseminator of information, transmitting relevant information back to others in the workplace.
Jand) e 8 AN ALl culd e glaall Jls ) s ¢ e sbaall i
The spokesperson formally relays information to people outside the unit or outside the organization
Labiiall e ol saa gl A (alad¥) ) e sheall Gy doaaciall iy

Decisional roles Il 3&4) ) g3
L a category of managerial roles, including entrepreneur, disturbance handler, resource allocator, and
negotiator

skl 5 ¢ 3 sall anadia g ¢ il yhal) ey ¢ a1 21 @iy 8 La ¢ 3y laY) )oY e
entrepreneur, the voluntary initiator of change Dl e shall galill Je 2l
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%] disturbance handler by handling such problems as strikes, copyright infringements, or problems
in public relations or corporate image
3y s dalall ClEMall 8 COSE) S Ll G gis Sl o Gl ) Jie COSEe dallae A e )l mllae
A<,
resource allocator. As resource allocator, the manager decides how resources are distributed and
with whom he or she will work most closely.

Gy JSy Jamas (e s )l sl )55 48S paall ) 58 ¢ 3l sall aadeS | paladll Cinla
Entrepreneur: Develops new ideas for innovation DS Baas 15\SE ) ghay tJlee V)
Disturbance Handler: Resolves issues between subordinates — (r 55 all (g COKE Jay izle S allae

Resource Allocator: Disseminates funding amongst departments
SIaY) G dasadll g s 1)) sall Ganads

SSENEN

v" Negotiator: reach agreement with unions or student council
Ol Gulaa sl il ae 381 ) doa 55 slaal)

Basic Management Skills 4w 11 3 1Y) &) jlga
Technical Skills 48 &) jlgal)
L skills needed to perform specialized tasks
first-line managers @ Ale ld R Laadidll ELG-AS‘ AR, A )0 )l
Human Relations Skills 4xbai¥) clall <) jlga
L skills in understanding and getting along with people
Middle managers (3 43le i3 a5 ¢ il pa (380 5l 5 agdl) A O jlea
Conceptual Skills  4ramlia g 4:S) ) g ddalas <) a8
L abilities to think in the abstract, diagnose and analyze different situations, and see beyond the
present situation
Top managers ¢ ‘EJAJ\ 6.4}3\ elysle kil g ¢ Lelilar o Aabiaal) Cadl gall (andidii g ¢ 3 jaall <l e 5 )l
Decision-Making Skills <) &l 35 &) jlga
L skills in defining problems and selecting the best courses of action
Jasdl & jlse Juabl il 5 OIS a3 8 & jlga
Time Management Skills <& sll 31
skills associated with the productive use of time < Il il aladiu YL Adas yall il leal)

Leading Causes of Wasted Time < sl delay duui 1l Glual)

1. Paperwork 48 )5l Je )
2. Telephonecalls « Al oylasy)
3. Meetings Gile Laial!
4. E-mail (s AN 2l

Management Skills for the Twenty-First Century (sl g galal) & Al 5 1Y) &) jlga
Global Management Skills 4xallad) 3 )3y1 <) jlga
Managers will need to understand foreign markets, cultural differences, and the motives and
practices of foreign rivals.
la ) andliall Gl jlaa s @il 52 5 AEN CEEAY 5 daa AN (3) ) agd () (5 paal) zliaan
X Managers will also need to understand how to collaborate with others around the world on a
real-time basis.

il gl el Jsa gAY e staill A agd ) Wl (5 el i
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Management and Technology Skills L sl 53S9 8 1Y) &) jlga
%] New forms of technology have added to a manager’s ability to process information while
simultaneously making it even more important to organize and interpret an ever-increasing
wealth of input.
padati s Lo 4 gl 8 (el Fia U o hal) Anllaa e el 5508 ) L o) iS00 g 30a) JIS2Y) bl
Asanl ST A (g Bl Fla 855 ey

Strategic Management: Setting Goals and Formulating Strategy
dadil i) A8 lua g CilaaY) aaad daad) i) 5y
Strategic Management 4l ia) 3y
L process of helping an organization maintain an effective alignment with its environment
et ae Jlad (31 65 e Llaall 3 dalaia saclue Aglac
Goal <
L objective that a business hopes and plans to achieve agiail Jalady g Jea) Jaly 53 Cangll
Strategy s i)
L broad set of organizational plans for implementing the decisions made for achieving

organizational goals
Lpandasill Calaalyl gaia s3sial) <ol )l Al dadasl) Jhadll e dewd 5 de sans

Purposes of Goal Setting Chagl) aaad (a1
1. Goal setting provides direction and guidance for managers at all levels.
Ll glaal) aaaa e o paall UG W) 5 A g3 B gr CAIAY) dyaal
If managers know precisely where the company.is headed, there is less potential for error in the different
units of the company
A8 il dabiaa) olas ) 8 Una bl Jlaial @lligh ¢ AS il 43) aais o3 OISl Jasally ) 5 ymy 5 el (IS 13)
2. Goal setting helps firms allocate resources. L gal) pasads oGSyl el CilaY) paas
Areas that are expected to grow will get first priority. The company allocates more resources to new
projects with large sales potential

LK) il s @)LMX 3 ) sall fpe el AS 3N (mindl _UJJ"X\ SEPPN e Jianin gall J Ca}mj\ ) Lf}\ Cshaliall

3_aS Cilaae
3. Goal setting helps to define corporate culture A Al A aaas e diagl) aaal el
4. Goal setting helps managers assess performance 1Y) Al o (G paall Ciagd) yaad oy

Mission Statement organization’s statement of how it will achieve its purpose in the environment in
which it conducts its business
ellae | e e et 3 Al 3 L 52 (385 S s Aagal) (s Acalilal) Al pfAaliial) (i
% Long-Term Goal: goal set for an extended time, typically five years or more into the future
i) 3 ST ) il i s Bale ¢ Ay gha s il dase oo sl sk o
5 Intermediate Goal: goal set for a period of one to five years into the future
Jeisall 8 g (et ) ole (e 5yl aaal) Cangll thans siall Cangl
o Short-Term Goal: goal set for the near future
) el daaall Cangll 2 (saall yumd Cangl)
Example
] Long term goal: Increase number of students 5000 in five years
G g uad A 5000 @Ol e 30 ) 1) o sk Caagdl
Intermediate goal: increase number of students 2500 in two- three yeas
i 330 ) s 3 2500 U a0 320 5 s sl Coogl)
Short term goal: increase number of students 1000 student this year
alall 138 s 1000 Ul 22e 33l ) ssall uad Cangl)
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types of strategy 4l i) g1 il
1. Corporate Strategy &S &l 4 siul
L strategy for determining the firm’s overall attitude toward growth and the way it will manage its
businesses or product lines
Lealis) bashaa i Lellae Lgy puxies 3l 48y Hhall g gl ol 4S a0 alall (a8 gall ol dasl jiusl
concentrate solely on that brand. A kel Adlall s e Jagd 3< il
Other corporations own and operate many businesses. L iy S Al (e ppaal) elliad (5 AY) S il
A company may decide to grow by increasing its activities or investment or to retrench by reducing
them.
Ll 55k o il sl gl Ll 545 OO (o sall) 2S00 5 6
Sometimes a corporation buys and operates multiple businesses in compatible industries as part of its
corporate strategy.
Agmensal) Lol Jind (e o 528 A8 gial cileliall 3 Jlae ) o a3l x5 3,80 (g 5l gluad) Gians
For example, the restaurant chains operated by YUM! (KFC, Pizza Hut, and Taco Bell) are clearly related
to one another.

) gy skt ye (s 5SU 5 ¢ 8 135 ¢ (SUIS) o el se IYUM U st ) pe Ul Jdlas ¢ JA oo e
This strategy is called related diversification. However, if the businesses are not similar, the strategy is
called unrelated diversification

63 ot sl an Aea) V) (b ¢ Agdliia 4yl Jlee W1 oS5 A1) ¢ Glld pa s Alall (53 il s a5 o2a
alal
Related diversification: Coca Cola buys water companies
Uin I 53 olpall S 5 g i Y S 1S5S i yall g sl
Unrelated diversification: Coca Cola buy furniture companies
S Y S 1SS A5 (gl i pal) e o sl

2. Business (or Competitive) Strategy  (deedlill i) Jand) dasi) jiv)
L strategy, at the business unit or product-line level, focusing on improving a firm’s competitive

position
A8 Hall il pa gl ueas o 38 5 pe ¢ ZUEY) s (5 sine 5 Jlae Y B3 5 (5 sie o ¢ Lpai) i)
Like the faculty of Business or Engineering digh of JLae¥) A4S Jia

3. Functional Strategy 4l ol duad jiuy)
L strategy by which managers in specific areas decide how best to achieve corporate goals through
productivity
Lalil) JOa e 485 Calaal gaial Jaudl Jiadl saaae CVa 3 05 el 8 LIDA (e ) dpail iuY)
Functional Strategy: business department or math department
iyl 1) pndd 5 S aadd il o) Ll finaY)
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Formulating Strategy dag) Al A8 lua
Step 1: Setting Strategic Goals Toal i) g calaal) aasg sV 5 gl
Step 2: Analyzing the Organization and the Environment: SWOT Analysis
" SWOT st " 45all 5 dakaiall ooz 400 3 51l
Step 3: Matching the Organization and Its Environment i g Aadaiall Agae (28N 3 gladl)
Strategy Formulation creation of a broad program for defining and meeting an organization’s goals
Leins g daluiall Calaal apaa) al 5 zeali 5 £ L&) 1dai) A) 48 Lua
Strategic Goal: goal derived directly from a firm’s mission statement
A Al daga Gy (1e B_pilae daliia a2 1A ) Caagd)
SWOT Analysis
L identification and analysis of organizational strengths and weaknesses and environmental

opportunities and threats as part of strategy formulation
daayi) i) delua (e 3aS Anul) Gilaagill g G Halhy Aadatill Caraall g 368l dalas Jalat g pas

Environmental Analysis da Al Ay
process of scanning the business environment for threats and opportunities ‘
o il s Glangill Jlee Y Ay s dolee
<> Opportunities ya Al
< Threat gl
Not under the control of the company "4S_ddl 3 jasw ciad ("

Organizational Analysis " il Jalai™ 4S 2l Al

L process of analyzing a firm’s strengths and weaknesses A8l (A Canall 5558l Dol Qs Al
L Strengths 3 8 Jalds
L Weaknesses G Ll

Under the control of the company " 4S&l 3 jasw cali ™

A Hierarchy of Plans Jball e gl Jededl)
T Strategic Plan= Long term plan Y) gk dbi

L plan reflecting decisions about resource allocations, company priorities, and steps
needed to meet strategic goals

Lani) i) Calaa¥) aiatd da 30U il sladll g AS a5 3 ) sall Gaanadiis dileiall <l ) il uSas dad
L strategy: broad set of organizational plans

dpalatal) Jabadl) (e Aril g A gana 1dpadi) i)

Analyze the
organization

Match the
organization
and its
environment

Formulate

strategy

Tactical Plan
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L generally short-term plan concerned with implementing specific aspects of a company’s strategic
plans
A8 Al Aasl iy Jadadl) (ge Baaae il s Dby Ayina ale (S5 (s2al) 6 juad Adad
Operational Plan 4.l il
L plan setting short- term targets for daily, weekly, or monthly performance
el Sl u.:;;.\.u\]\ 5l iyl I (2l & yuad Calaal Bt Al aiag

Contingency Planning and Crisis Management <la ¥ 30319 (sl shall Jagdadsl
Contingency Planning plan B & {s_)shll 4ad
L identifying aspects of a business or its environment that might entail changes in strategy
Lol i) Gl s o 3l 38 ) 4 ) Jeall il g aas
Crisis Management <la¥) 3 1)
L organization’s methods for dealing with emergencies () shll O e daladill dalaiall b

Management and the Corporate Culture A4S &l 48& 43 Y
Corporate culture 4S il 43L&
L the shared experiences, stories, beliefs, and norms that characterize an organization
Lalaiall s il A Jidiad) yplaall y ulaiaall 5 Ganail) 5 cul Al
L helps define the work and business climate that exists in an organization
Ladaiall 83 g gall Jlae Y1 5 Jand) Flie ppand b acloy
Communicating the Culture and Managing Change sl 5 3l g A3E Juua 53
[]  Managers themselves must have a clear understanding of the culture
AN el 5 agh aguadil (3l s ()5S o o
{1 Must transmit the culture to others in the organization Aalaiall A g ASN A J8 sy
[l Should maintain the culture by rewarding and promoting those who understand it and work
toward maintaining it
lele Blaal)l e ) slany g Led sagdy cpdll Gl gl 3 3a% ¢ 5l IS (e 28D e Jaleal) oy

Managing Change — Three Stages "Ja) s 4" il 5 )
1. At the highest level, analysis of the company’s environment highlights extensive change as the
most effective response to its problems.
LSl ddeld Y Alanay) o jliicls Julill jusdll e ¢ goall 38 5800 4y Judas dali ¢ (5 gione el e

2. Top management begins to formulate a vision of a new company.
B A8 4y delua A Llall 5 laY) Tag
3. The firm sets up new systems for appraising and compensating employees who enforce the
firm’s new values.

AS a0 80a ) il ¢ gain s Gl (il gall i gat s il Baan Aadail A8, quad

END OF CHAPTER 5
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What Is Organizational Structure? il Jel o L
Organizational Structure Jad) 1<
L specification of the jobs to be done within an organization and the ways in which they relate to
one another

) Lpninns g s a5 30 G5y il Ja0s Les oLl ety ) il ) o
Organization Charts "4Sbgll Al ac sl it JSet"

diagram depicting a company’s structure and showing employees where they fit into its operations
Lellee pe gl Cua (pals gall i g0 5 AS LA JS8 ) ey anbadt

Chain of Command ! s¥! Julai

reporting relationships within a company

Unity of command: person has only one manager

Al Jaly 30y wladle
Lasd anf g e (et Bl sal i3l sas g

The Organization Chart (Example)

|CONTEMPORARY LANDSCAPE SERVICES, INC.‘
il il President/Owner dlildi
Al Mark Ferguson : 4

*

alie e Nursery
el gl 4—“4“11 Manager

Landscape
Operations
qucger

cliles pita

Retail Shop
Laphall Bl

Manager

Buver Office Buver Supervisor Residential Commercial
Y Manager Y P Manager Manager

R K ot s olall jpadl

Determinants of Organizational Structure uﬁkﬂ‘ JSagd) Cilaaaa

1. Mission ASall Al
2. Strategy Jaall 4l Caagll (5aa rdasl i)
3. Size aaall
4. Internal environment Alalall )
5. External environment Ao lall dayl)

External environment: competition high

le Tdlia i A 20

Different structure calisg <
Internal environment aalafal) aanll
The Building Blocks of Organizational Structure
1. Specialization Uil
determining who will do what 1la Jadis (e 2p2a3

2. Departmentalization "9 A eIl puag " oY) asudil)
determining how people performing certain tasks can best be grouped together
Lo Aima alge 0535 (p (el aantl 48l Juadl yaas
3. Establishment of a Decision-Making Hierarchy AN e a L)
deciding who will be empowered to make which decisions and who will have authority over others
GAY) e Adali Al 0 5San (e s 1B (gl AT Ay 5 s (e 33
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Job Specialization Adigll (awaddl)
the process of identifying the specific jobs that need to be done and designating the people who will
perform them L 95 () Ll AV a5 Lo pll) any ) Baasall Cailla gl) daat dulee

Benefits of job specialization (advantages) "L el b gl (amaddl) aif g8

1. More expertise 3 Al e a3l
2. Employees can coordinate their work with each other. sl agaany aa aglee Gl (il gall (S
3. Easy to replace people ol Jlasid Jeall (e
4. Jobs are learned easily U peny ailla gl alas oy
5. Work is performed efficiently Al 3018SH Jaall 280 o3

Disadvantages <ilulul)

1- Jobs are too narrow Aglall A il gl
2- Employees become bored and careless Juaay 5 JLally ¢ gida gall jaly
3- Employees less satisfaction cnlalall Lea y A8

4- Employees lose sight of their roles in the company "a )l s 435 () 8" 4S 530 (86 550 5 abraal 288y (ol sall

2- Departmentalization @I aedil)

L process of grouping jobs into logical units dahie Glas g & il gl ppeni Al
« product e
% process, el ailianl
% functional, b
% customer, "0 daas
% geographic Sl

Profit Center =l S
separate company unit responsible for its own costs and profits
Leall s LS e Al g e 4S5l Aliaiio 3aa
1- Departmentalization by Function 4&d g}l ceua asudil)
A riially (alidy (a9l g 9 Gl gl oty Ca o) Sia (B guillS add JS AL 5 cas LA padill) oy

[ o ]

|
[ | ]

e | e | .

2- Departmentalization by product <laliiall cuws asdil)

Managing
director

Cosmetics

1 Division Product X I Division Product Y I | Division Product Z I

1
Medicine } ‘ Garments ’ [ Footwear ’

I [ R&D |[ manuracturing |[ marketing | [ Finance | ([ R&D][ ring | [ a] [ ]

[

Production

e Marketing

- ’
e Finance

Production
Purchase
Marketing
Finance

Production
Purchase
Marketing
Finance

Production
Purchase
Marketing

Finance

[

| R&D ][ manuracturing |[ marketing | [ Finance |

Fllg Bageig Jagals 3 ) sa (s Anling Lag cilaiia 330 ) i ) guiial) sl A8
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3- Departmentallzatlon by geographlc » Mﬁ)ui\ USLN\ (SN ?ufaﬁ\

_JI ILalt)Il_ll J—"JJFJ,)III"J]

CEO

N. America EMEA
Division Division
Marketing  Sales  Services Markating  Sates Q

Asia-Pacific
Division

Marketing | Sales  Services

ZL
T

4- Departmentalization By customer "(s)l ™ Jaeadl cania anudil)
T — | T — |

BANK

SERIE PRESIDENT

VICE PRESIDENT VICE PRESIDENT
MICE BRESIDENT, A S RETAIL COMMERCIAL
CUSTOMERS CUSTOMERS

A) DIVISIONAL STRUCTURE BY PRODUCT B) DIVISIONAL STRUCTURE BY CUSTOMER BASE

5- Departmentalization by process "gilaall" dleall cuua asudil)

Process-Based

CEO

Research & Customer Order
Development Acquisition Fulfillment

HubSSHE

1- Product Departmentalization il i asudil)
dividing an organization according to specific products or services being created
U i) aly 3 Banaall Ciladal) sf claiiall W8 5 dusus pal) g
2- Process Departmentalization'"ailaal) 4 LIE" cillaal) 5 513) cosn anudil)
dividing an organization according to production processes used to create a good or service
Laxd ol dale oLy derdiond) £ LY Clilaad 185 G sall apusds
3- Functional Departmentalization A 5!} asdil)
dividing an organization according to groups’ functions or activities
Lgihaisl 5l e sanall Caills o) 88 5 dadaiall apusd
4- Customer Departmentalization sl 313l
dividing an organization to offer products and meet needs for identifiable customer groups
aad (Say Sl eSleall e gene Cilalial Zuli 5 Claiial) il Lo gal) onss
5- Geographic Departmentalization (& sl awdil)
dividing an organization according to the areas of the country or the world served by a business
o ail) oLzl Leaniy il allall 5f A0 5l 3halie s Aaliial) oy
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Multiple Forms of Departmentalization ,atuﬂ"S/l Cwa bt JISGS

Vice President Vice President Vice President " | I
Marketing Production Finance Fu Depar
Texas Plant Oregon Plant Florida Plant e I
Manager Manager Manager Geogra Depar
Consumer Industrial Consumer Industrial Consumer Industrial P
Products Products Products Products Products Products Product Departmentalization

Distributing Authority: Centralization and Decentralization
LA S M g A 38 pall 1 36 Adab
Centralized Organization 43S all &gl dhale
L organization in which most decision-making authority is held by upper-level management
DA s cillals abieae AN (5 sivall 5 )3 Led 55 ) daaial)
L Standardization sl g
L Most decisions are held by upper-level managers eV G siusall 5 pae Jd (e aclis <l ) il alaza

Decentralized Organization 4y 38 a0 s Al

L Asthe company gets larger, more decisions must be made, much decisions are delegated to
lower levels
1l gl )l ol (e S g o g ¢l ol Cpa ) MA) Cang ¢ AS 520 a3l e
L

organization in which a great deal of decision-making authority is delegated to levels of
management at points below the top

Al e ol Bls 5oy il gie ) S)al Ha) Ak e S 58 iy o 4 iy () aalail

1 Flat Organizational Structure gdawal) adaiil) JSigl)

L characteristic of decentralized companies with relatively few layers of management
Lo AL06D) 3 laty) <ol e <ld 35 38 52U S il claws (ge
(a) FLAT ORGANIZATION: Typical Law Firm
Bocall aalatill JSag ) dandgal Blalas 4558
Chief Partner € T ) [ |
ey

| | | |
Partners [ | ||

N = =
O e B B e B e e T o o

Associales

R S |

Relatively wide — Luwsi gols s
span of control atanll g

Tall Organizational Structure Al Jy gl anadil) JSugd)
L characteristic of centralized companies with multiple layers of management
Baaziall 4y HlaY) Gl giual) I3 4y 38 el WS AN Claw (e
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Ib]_T.M.L ORGANIZATION: United States Army
Bl gl il U A8 ) Baatall Sl el Ghaa
General
s

b

Colonels
Jes

Maijors
25 J

H W
Captains and I I 1
Lieutenants H =H =
plkall g bl I rl-l Relatively narrow span of
Warrant <= control. At lower levels,
Officers where tasks are similar and
Il simpler, span of control widens

Ja—n—

sergeants [l I H N
i gL

Corporals HEBN
g |
idslesasn B0 0 0 T 1
Privates

Span of Control "aSaill" 3 ) s1a

The distribution of authority in an organization also affects the number of people who work for any

individual manager L8 e sl A O sleny ) (alaidY) sse o Wil A sall 3 AL a5 i
number of people supervised by one manager daly pde dil ) cad Qalday) e
1. Employees ability is good: wide span gl s aSa3 (g2a B (il gal) 3,08
Employees Is not good: narrow G pSaT (500 1 g (il sl
2. Supervisor’s ability is good: Wide Aol 5 1B oyl 3,08
Supervisor’s ability is not good: narrow A Ban Gl o plall )08
3. Similarity and routine of tasks: wide &l 1l g )5 algall 4l
4. complexity or diversified of task: narrow G aleall & 53 gl Aaas
The Delegation Process o il dles

] Delegation "l Jee (ulully sa"
L process through which a manager allocates work to subordinates
O g pall Jandl jpaal) Ganads WA e Al dilend)
1- Assigning responsibility - the duty to perform an assigned task
Lnne daga olaf a5 - A ggmnal) 2L
2- Granting authority - the power to make the decisions necessary to complete the task
Lagall JSY 4 300l ) ) 3las) dales - Aabedd) ia
3- Creating accountability - the obligation employees have for the successful completion of the
task gl dagal) Sl Cpila sall o) 5l - Alplasal) pll)

Learning to Delegate Effectively  Jud JSiu (sl alas
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I’'m afraid to delegate because. O Gl sl A Solution JaJl
My team doesn’t know how to get the job done. If members of your team are exhibiting opportunities for

Aagdl Jab deany caS Gy Y B % improved performance, offer them the training necessary
for them to become more effective at their jobs.
il w5 ¢ ooV Cppnil U ji ) saia yry Gl 8 eliae (IS 13
oeiilag B Aleld ST ) gaim S agd o 53U
| like controlling as many things as Possible. Recognize that trying to accomplish everything yourself
CSan IS 135 i bl e 3kl cal - while your team does nothing only sets you up for
burnout and failure. As you begin to relinquish control,
you will come to trust your team more as you watch your
team members succeed.
(5 3m Uadh Jny Y iy 55 Ly sy 68 S Sl Al glae o ple)
G5 Ca g ¢ Bkl e Al Jd ag Laxie Jadl 5 Gla Y1 Al dalae)
Gl eliae eady calin el 5 ST oy 5 8
| don’t want anyone on my team outperforming me. High-performing team members are a reflection of your
ele By b 8 asd gl 3 1Y success as a manager. Encourage them to excel, praise
them for it, and share the success of your team with the
rest of the organization.
pexasd S Ll el (Sl s el oY) 553 (5 il eliac]
Aabiall 48w iy b ~lad AS a5 ¢ pgd oLl B8 e
Consider taking a management training course or reading, | don’t know how to delegate tasks effectively.
some books on the topic of delegating effectively Jlad sa e algall bl S Ca el Y
(8 S Glany Bel A1 3 a1 & A )X 350 340 & jliie) 8 aa
Jadll (g il ¢ gua 5

Forms of Authority 4aludl Jlsdi
Line Authority <l gsms dulu
organizational structure in which authority flows in a direct chain of command from the top of the
company to the bottom
bl @ e Leland A8 e e pilie sald Juslast 8 Adalid) 4 3045 (A1 apdaiill JSuql)
Staff Authority (il sall 45
authority based on expertise that usually involves counseling and advising line managers
Cr Sl G nadl aill 53 ) gliall walli Bale auati Al 3 paldl ) 15t
Committee and Team Authority G4 dala g dall)
authority granted to committees or teams involved in a firm’s daily operations
AS il de gall ililaadl 8 AS il LN ol ladl s siadll ddalud)
Work Team Je= (& 8
groups of operating employees who are empowered to plan and organize their own work and to perform
that work with a minimum of supervision
ol Y1 (e (V) anll e Jandl 138 ¢lal 5 aglas aalaiiy Jadadl agi€ai a3 (pall Galalal) (il sall (e e sana
Line and Staff Organization
il N Al o cpa cild glpenal) ddis o udlh gall Aisgd) pa Ta S Aabid) £1 631 (0 £ 63 JS Ao YUia Ui
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CLARK EQUIPMENT

Staff [F el Engineering
Managers Resources [ N N I I I I o o o O N N M gpiment
Department

Line Trucks Forks and Small Tools
Managers Division Earthmovers Division Division
Materials

Purchasing Fabrication Painting Assembly Sales Distribution

Handling

Basic Forms of Organizational Structure (il Jgdl A ) JISEY)
1- Functional Structure: is based on functional departmentalization small to medium sized companies
axall dan siall 5 5 jpeaall CAS Al i gl andill o o g il gl JSagl)
L organization structure in which authority is determined by the relationships between group
functions and activities

e ganall ddaiil il g CEMRIL Adald) 4 2an (A1 andaiil) JSug))

CEO/ President

Vice President Vice President Vice President Vice President Vice President
Operations Marketing Finance Human Resources R & D
Regional Labor Relations Scientific
Plant Managers Sales Managers Centroller Director Director
s q District Accounting Plaint Human
Sl Supporeloets Sales Managers Supervisor Resource Manager LoblAtoras=y

Figure 6.5 Functional Structure

2- Divisional Structure: based on product departmentalization ziiall (ulal Ao asdil) jaudl) J<a
L organizational structure in which corporate divisions operate as autonomous businesses under
the larger corporate umbrella

SV AS ) Al cnt Alie Jlee (S AS Al 2Ll 4 Jead (2 ool (Sl
Vice President Vice President Vice President
Consumer Products Industrial Products Health Care Products

Marketing Director

Marketing Director Marketing Director

Operations Director Operations Director Operations Director

Finance Director Finance Director Finance Director

Figure 6.6 Divisional Structure

3- Matrix Structure 48giaall J<i
L organizational structure created by superimposing one form of structure onto another
AT JE e JSel JSil (e (S8 G IIA (e 0 3li) a3 (g1 capdaiill JSugl)
L Insome companies, the matrix organization is a temporary measure installed to complete a
specific project and affecting only one part of the firm
S, o b 2ny 6 5a le iy Come e JLSY 455 o U e 31 sn) 46 sl ki i ¢ S, (ymmy b
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Ahmad: 50% project A
Ahmad: 50% project B

Unity of command: person has only one manager L& aal g jre (addll gl Balall Bas g

Only in matrix structure, violation for the unity of command
" ) Bas g el (3,47 Adllie A8 sheadll Ay b Jadd

CEO

:p:criz(i‘iﬂs Media group Merchandising group

Radio/ Nntwnrk/ Kmart Catalog Sears Specialty

n n ]

Cooking --l-----‘-----.‘----i-----l-----.‘----'-----l----ﬂ
u u u ] ]

Enterfginmeni E M EEE NSNS EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEN]
] ] ] | |

L] | ] ] H ] ] L] ] L]

Weddings I I 1N I I O O O N
| | | | ] ] | ] | | | | |

| | ] || ] | ] || | | ] ||

Crafts AEEE S S S S S S S S S S S S S S S S S E S S E S S EE S EE S EEEEEEEEEEEEEN]

[ | [ | ] ] | ] ] [ | | ] [ |

] ] u u n u ] n ]

Gurdaning AEEE S S S S S S S S S S S S S S S S S S S S S E S S S S E SN S E e E EEEEEEEEEEN
] ] [ u n [ [] n []

L] u ] u ] ] L] ] L]

Home I I I N I O O

| | | | ] ] | | ] | | | | | |

] | ] || ] | ] || | | ] ||

Ho|iday: AEEE S S S S S S S S S S S S S S S S S E S S E S S S E S EE S EEEEEEEEEEEEEN]
| | | | | | | | | | | | | | | | | |

] ] u u n u ] n ]

Children AE S S S S S S S S S S S S S S S S S S S S S S S S S S S E S SN S EEE e EEEEEEEEENI

1- International Organizational Structures 4 sall Laadasil) Jstgl)
L approaches to organizational structure developed in response to the need to manufacture,
purchase, and sell in global markets

gl Gl gl all g o) 8l g aaill ) dalall dlaia) adaiil) JSoe) malia skl o

CEO
gl LE iiernationl
A B Division
Latin .
America s Asia

Organizational Design for the Twenty-first Century ~ Ggudally gaal) ¢ Al L alaill) arewail)
71 Team organization (& Al alaii
v relies almost exclusively on project-type teams, with little or no underlying functional hierarchy.
A bl Gl 1 el Juduill (0 QS e ¢ g g el g g (g (3R e G (5 man JSn Aaing
L Team 1team leader 1 G dll a8

L Team2 2 Gl
L Team3 3 Gl
L Team4 4 58

Learning organization alxil dakiia
L works to facilitate the lifelong learning and personal development of all of its employees while
continually transforming itself to respond to changing demands and needs
a5 LIl et ) el a5 o L 5o qand Tpend ) Ll 5 sl (520 ol Jagsi e Jon
B yaxiall
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Virtual organization 4xa) 58y daiial)
L has little or no formal structure e sie sl AL dyans ; Ay 43
has only a handful of permanent employees, a very small staff, and a modest administrative facility

Al sie A1) Bliia g ¢ (il sall (ha 1 il dae 5 ¢ pailall il sl (e Sl dae (5 pas Ll

Contracted
Manufacturing in Asia

N/
7

Contracted Contracted
Sales and Marketing Distribution and Logistics

Informal Organization S ) (A pan ) f Juady)
v' Informal Organization () & Juad)
L network, unrelated to the firm’s formal authority structure, of everyday social interactions
among company employees
AS A Ak s (s Ao sl) Ty lain¥) el ¢ AS AN ans ) Aalud) Ssg Aasi o . (2 501 ASud
v Informal groups 4w i) € Cile ganall
groups of people who decide to interact among themselves
agin Laad Jelail) (558 ol palail) Cle gane

Contracted
Administrative Services
* Accounting
* Human Resources

-

Organizational Grapevine 4S,&l) & cleliy)
Grapevine 4slay)
L informal communication network that runs through an organization
dabaie JAA o Jand dpans ) e VLl AS0S
v" By maintaining open channels of communication and responding vigorously to inaccurate
information, managers can minimize the damage the grapevine can cause.
S 5 el QIS el (g ¢ A1 e o slaell 5 sy Al 5 A sfie ) 58 e Lslinll A 50
' AelaV) 4w o oSa
Intrapreneur Ing 23l
process of creating and maintaining the innovation and flexibility of a small-business environment within

the confines of a large organization
5 S Aalaia 3gan Jala s puall Jlae ) Al 45 all 5 Y e Jalaad) 5 o L) dulac

END OF CHAPTER 6
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Forms of Employee Behavior (il gall & glu JISA]
t Employee Behavior ik gall & glu
L the pattern of actions by the members of an organization that directly or indirectly
influences the organization’s effectiveness

Labiidll dlad o pilia g gl pdlaa IS5 i i dadaiall eliac] 8 (e el 2] Lo

Tt Performance Behaviors &2V <l sbu
L the total set of work-related behaviors that the organization expects employees to display
e se (il sall (e dalaiall @8 655 ) Jeally dalatiall LS GLull 4illea de senal)

Organizational Citizenship  4aiill 4k gal)
L positive behaviors that do not directly contribute to the bottom line
Al Al & e U< aalid ¥ 3l A y) LS L)

Counterproductive Behaviors "asss s sl
L behaviors that detract from organizational performance

elatil) 1N (e i ) LS gLl

< Absenteeism RO
<~ Turnover "ol s
< Theft "iE "
<~ Sabotage RRETRE
<> Sexual harassment "ganal) (ol
<> Workplace violence "daall e A )"

Individual Differences among Employees "85 sall ¢ 43 81 (39 81"
Individual differences: personal attributes that differ one person from another
ﬁijuaﬁwqmg\w\ Alaall Cilaa 1 @l 3 g a8l
T Personality duaidl
t the relatively stable set of psychological attributes that distinguish one person from

another AY e Badd jaad A sl cland) (e G 3 j8iuall de saadl
T Family "alile"
T  School "A jaall"
T  Friends "ol
T Society " paiaall”

The “Big Five” Personality Traits "« LSl duaddlc Luadldl) cilend)™
1. Agreeableness Jsdll

a person’s ability to get along with others pAY) e alani¥) e ad il 5 )08
High: gentle, kind understanding pedll Cashal ¢ Calal ki ja
Low: not vey kind, uncooperative, short tempered uadll gy ju ¢ Oslaie pe ¢ a8 gl 1(ilia

2. Conscientiousness
L a reflection of the number of things a person tries to accomplish
W Sla) sl Jslay Al elusY) axel GulSail
T High: people tend to focus on few things e alga Ao Jony ALB oLl e 5 all ) Jaey 1 e
T Low: focus on more things, do more things ST el Jadl ¢ S elil e 3S ) 1l
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3. Emotionality s 5 ki 5 eldully asadl)
L the degree to which people tend to be positive or negative in their outlook and behaviors toward

others
On AV ol agili€ sl g a1 8 Gual ol Gaalag) 153 6Ss o () Ol Laie: Jaay Sl Al
« High/positive: calm, secure FEN PR ECT N P BNy W 1
« Negative: insecure, mood swings Aoal e S ¢ el e 1ol

4. Extraversion <Wisltalkative "sG 5", sociable"wis<"
e aperson’s comfort level with relationships Bl Gl il Aal ) (5 gine
e Introvert: less sociable and less talkative 36 i g daeLaial (81 2 5 sl
5. Openness &l ~liay)
reflects how open or rigid a person is in terms of his or her beliefs
4lafins Cun (ya (addl) 00 ol U (sae uSay

High: listens to new ideas, change D ¢ Buta ISEY adiug adi e
Low: doesn't like change ol cany Y i addig

Emotional Intelligence " diklal) slsiy"
t Emotional Intelligence (Emotional Quotient, EQ)
L the extent to which people are self-aware, can manage their emotions, can motivate
themselves, express empathy for others, and possess social skills
su;\)ay‘taaula\a_ﬂ\ucJ:\.\a_\l\}c?é_umi).\s;:l}c*L\PBJ‘J}&QEJMU&*&LUAN\Q_G}LSM
Lelaa¥) &l jleall eDlial 5
T  Self-awareness Il i)
L aperson’s capacity for being aware of how they are feeling
MM\A&\)J\&QM\E)JS
1 Managing emotions _sLéally asaill
a person’s capacities to balance anxiety, fear, and anger so that they do not overly
interfere with getting things accomplished
L1 Sad) 6 i 0S8 JA Y ia il il s G 3150 le ol 5,8
T  Motivating oneself <l judad
L a person’s ability to remain optimistic and to continue striving in the face of setbacks,
barriers, and failure )
Jidll 5 (3 sall 5 Ll dga ga & LI Alal oy Siliie i) Jle (il 5 508
1 Empathy ikl
a person’s ability to understand how others are feeling even without being explicitly told
Aal pa o Jld) 050 (S AV 4 prdy Lo pgd o sl 5,8
T Social skills 4slaial < 3
L a person’s ability to get along with others and to establish positive relationships
Llay) CEde Aald) 5 (AT p ol e (il 5,0
T Attitudes g 5 Slafina
L aperson’s beliefs and feelings about specific ideas, situations, or people
Ontina ald sl o Cadl ga o K8 Jga 0 jelin g (ad &) ColaEing
1- Job Satisfaction &gl Ll
L degree of enjoyment that people derive from performing their jobs
a5 ool (e alil) Laaing ) dadall da o
2- Organizational Commitment dwwisall slaity)
L anindividual’s identification with the organization and its mission
el 5 Aalaially 2 il iy s
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Psychological Contract 4sdill 3 giall
L set of expectations held by an employee concerning what he or she will contribute to an
organization (referred to as contributions)
(<ot Losal) sy Leal) L) o 5l (5 43 s Loy 3l Lo il all oy ) a3l (10 i yome
L and what the organization will in return provide the employee (referred to as

inducements, incentives)
(58 sall 5 el e YU Lal) L) s gall Jal) 8 dalaial) et 531 Lo

The Psychological Contract () 3 ghal)

Inducements from

the Organization
_ ¢ pay
. Egnefits

* job security

® stafus
® promotion opportunities
* career opportunifies

Person-Job Fit 4&d sll cuulial) adil)
the extent to which a person’s contributions and the organization’s inducements match one
another sanill lpany aa dalaiall Cile) je ) 5 paddll Cleabise (§idal (s
T Motivation @il
L the set of forces that cause people to behave in certain ways
e 3k 58 pealy Galil) Jaad 1 (5 58l A semna

1- Classical Theory of Motivation 4zl 4, Jadl
Fredrick Taylor usbl & a8
L Scientific management Zaalsll 5 )Y

L theory holding that workers are motivated solely only by money
Lis Jlall g Jleall aa ol @il o e (i 45yl

2- Early Behavioral Theory  4sSsbad) iy jlail)
t  Group of Harvard researchers in Chicago,
SaliV) o sl s A jo S Caagll ¢ s Sud 8 o)l 5l gl (e de sena
T Hawthorne Effect (galall ;& judadll) 3 0a¥) J@ (e alaia¥)
L tendency for productivity to increase when workers believe they are receiving special

attention from management
31Y1 (e Uala Lalaia) () silly agil Jlandl ey Laie dpalisl) 32l 5 I Jsal)

1- Classical Theory: Fredrick Taylor "ol el a8 Auautal) 4y et
2- Early Behavioral Theory: Hawthorne studies MO el " B Sual) 48 pleal) 4y o
Human Resource Model Al 3 ) sall 23 gal
Maslow’s Hierarchy of Needs shulal Glaliadl e el Judual)
Two factor theory S Jalall 4 ylas
Other Important needs dage s AT clalaal
3- Contemporary Motivation Theory 3 salaall ad gal) 4, a3
Expectancy theory il 4y Hlas
Equity Theory calbail 4y ylas
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1- Human Resources Model: Theories X and Y 4 dall 3 gl 3 9l
By: Douglas McGregor _ 52 Sk (udl& 93 ally
Tt  Theory X: theory of motivation holding that people are naturally lazy and uncooperative
Oiglatia e g (S aginpday Q) G e o Al adal) 4 plai ;X A el
Tt  Theory Y: theory of motivation holding that people are naturally energetic, growth-oriented, self-
motivated, and interested in being productive
¢ AgD ad) g3 agaaly ¢ saill i (g sen gas ¢ oanb JS o shaii W) G e e S el 4 jlai sy Ay i)
e 15355 ol O saigas
Theory X
People are lazy.
People lack ambition and dislike responsibility.
Al suall O sp Sys 7 selall (N Gl
People are self-centered Ol Ll
People resist change. onll o gaglay (il

Theory Y

People are energetic.

People are ambitious and seek responsibility.
A puall (s QP}A% ol

People can be selfless. Al ol S il o S5 o) oS

People want to contribute to business growth and

change. il s Jlee ) sad 8 daabisal) (il oy

People are intelligent.

s O sl

People are gullible and not bright.
O e ) gl g ) adle Ll LA Ll
2- Maslow’s Hierarchy of Needs Model slwla clalia¥ e gl Jualedl)
T Hierarchy of Human Needs Model A h) lalia¥l #3 sell e jell Jududl)
L theory of motivation describing five levels of human needs and arguing that basic needs must be
fulfilled before people work to satisfy higher-level needs
O 8 L o5l Gy Bl lalia¥) ol dalad s & pul) Calial) G il sinse dusad Gl ) it &y 51
e (s sinsall clalial Abl (il Joxy
L Pphysiological and security: Lower-level needs: are externally met
Ui s Ltinli o 2 5aY) (5 sinal) cilaliind 1Y) 5 Ao 5l gl
L Social, self-esteem, self-actualization: Higher level needs: are internally met
Ui Lginls o 0 Ao (o giall cilalgal rclall 3as ¢ A Al jial ¢ dyelaay)
Saners 15 ghsu i

- ... : Organizational
Asadarll g g dlial Examples

= il
o K [P i d
SeltFulfillment Challenging Job
iy A
Stotus  dlls Es eeds Job Title
e N
PO Jeall A glBacai
Friendship Friends ot Work
2 ARl éose 3l lblaall dhs
Stability Pension Plon
ssla ol sl
Shelter Physiclogical Meeds Salary

3- Two-Factor Theory (A4l Jalad) 4y ki

Two-Factor Theory: Fredrick Herzberg i dlijudl ol
theory of motivation holding that job satisfaction depends on two factors, hygiene and motivation

Sl s A ¢ cplele e aaiad i sl L) 138 Jand il il &y
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4- Other important needs: McClelland daga g AT cilalia)
L Need for achievement Sl dalad) Sla, Y Ela

L Need for affiliation: friends cBaaY) el dalall :\oﬁvaﬁon Factors Jdaill Jal s
- - * achievement !

L Need for power sl I dalal) o sosgilion e G
o the work itself i Jand)

* responsibility A s

* advancement and growth  gaitig 3 0

3 Contemporary Motivation Theory  alaal gl SR
3.1 Expectancy Theory a2l 43 ki W E s

L theory of motivation holding that people are motivated to .wp:w’;:"’ Fackors -
work toward rewards that they want and that they believe * working condifions  Je aE
.. o inferpersonal relations  Amescdl i
they have a reasonable chance of obtaining o pay and security o
L5\3\ caal<all 9 M cﬂ\ﬂ\ ?«"'ﬂ u,u\_\l\ u\ é& ud_\_\ ‘;J\ cﬁ\j\ %JL_' . :::‘?'::');;i(‘:;l'l‘cles and s As, _..jj.

e J panll Al giae dua 8 agaal () sa8iny agil g Led g 1

Inciivideal } Indivicksal g siceal } T

Effort Performance Rewards Goals

;_j-lﬂ-“ -‘0—?-“ T __f.U.th el T il i Y 4'\..,45..::. i

Efort-Parformance Perdormance-Reward Rewards—Persanal AL TLA]]
Issue lssue Geals e -
2l sl At £ FLA, dooad lssue  wdilaadl duad

3.2 Equity Theory a¢=Y) 4 ki
L theory of motivation holding that people evaluate their treatment by the organization relative
to the treatment of others

GoAY) Alebadd Al dabiiall J8 (g pgilaban ) saity (o) Of e i ) juiail) 4yl
-
: ®

7\
/
/"/

Resuit2 @/l ! (O m

Figure 8.6 Equity Theory: Possible Assessments

Strategies and techniques for enhancing motivation <t Bl e 4l Sadadll 5 5ail il g Cilans) i
1- Reinforcement/Behavior Modification <& sud) Jaas/ 3 jad
Positive Reinforcement (=) Jj:jai
L reward that follows desired behaviors A58 el S Ll i A slalsdl)
Negative Reinforcement (slw Jjijai
Punishment <ls

L unpleasant consequences of an undesirable behavior 48 wsé s e Ssluls jlu e il e
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2- Using Goals to Motivate Behavior &slal) jasl Cilaay) aladiu
L Management by Objectives (MBO) <slaa'Ls 5 ,1aY)
L set of procedures involving both managers and subordinates in setting goals and
evaluating progress
Pl i 5 1Y) 33a% 8 (g pall s el e IS L Lty el aY) (ede sena L
3- Participative Management and Empowerment (S_Wl) (psaill g 3 02Y)
L method of increasing job satisfaction by giving employees a voice in the management of
their jobs and the company
AS 51 5 pgiilla 5513 8 e (il sl ellnely il L i 5530 50 L
4- Team structure (&80 JSa
People will have a chance to be team leaders, and then | become team member in another project.
AT £ s de b ol b e genal Gll3 aayy ¢ (3l 336 15 S0 (ulill s ) U
5- Job Enrichment and Job Redesign il gll aramali 3ale) g caildi gl ¢) i
Job Enrichment i3 £ )
a. method of increasing job satisfaction by adding one or more motivating factors to job

activities
Ak ) ddaia¥ 5 sl ol sad) e ST 1 Jale Ailia) (50 5k o A gl Lia )1 B0l 3 45 )
b. More responsibility A grpsall (e 3l
c. Promotion a4 il

Job Redesign 4 gll aranai 3als)
method of increasing job satisfaction by designing a more satisfactory fit between workers and their
jobs

il 5 s Jlandl (g 2lca ) ST e Dl ananal JA (e ks Il Ll 300, 3 43y 5k

v Combining Tasks "algall i pandi™ Jardl (gUad paa g5
= involves enlarging jobs and increasing their variety to make employees feel that
their work is more meaningful

s S aglee o (5 pmi Cpila sall Jrad Lge 5 82 5 5 il sl) mans 53 (panialy

v' Forming Natural Work Groups 4suh Jee Cle gana Ji55 | Jus (a8 (o

= help employees see the importance of their jobs in the total structure of the firm
Al IS Sl b gl s Bpaal 355 Gl il sall B2 one
v' Establishing Client Relationships s>l e clBe sL&) [ Gl 3 aa Jaxi
letting employees interact with customers s enll pe Jelailly (s gall ~lasd)

END OF CHAPTER 8
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End of Introduction to Business
Administration Summary
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