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Chapter 5

Managers responsibilities: analyzing their compete environment and planning
organizing, directing and controlling day to day operation of their business.

aelend A gal) Sllaall 480 ja g ¢ A il g audasil) g Jagdadsl] ¢ dpndlinl) agtin Julad o o) jaall 43 5 e
"B YN & seda (anda st AT A g gasall 038

Management: process of planning, organizing, leading, and controlling an
organization’s resources to achieve its goals.

\gdlaal (gaatl

The four basic managerial functions:

1) planning ( setting goal )

2) organization ( setting up the organization )
3) leading ( managing people )

4) controlling ( monitoring performance )
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1) Planning talaadl)

: management process of determining what an organization needs to do and how
best to get it done

Co Y A8y sl Juadl 5 4y aLall Ladaiall 2Uiag Lo ppasil 4 ) dles

» Jaadaill b S
1- Determine the firm goals
L A8l Caloaf aaas
2- Develop a comprehensive strategy for achieving those goal
alaa ) oda gaiatl ALeld Al ) pua g
3- Design tactical and operational plans for implementing the strategy
A i) 3850 Al ) 5 H S Tl
partnership agreements S il 48l Jie Zula s aba
2) Organizing skl

: management process of determining how best to arrange an organization’s
resources and activities into a coherent structure.

ASulaie Ay dakaial) daisl 5 2 ) e i i Jad) Jaadl sl 4 1) dilee

Organization chart: chart that diagram the various jobs within the company and
how those jobs relate to one another.

D.JALJJ‘)J&J&SG.\A:}S}‘XS}:J\JA‘JMM‘LJJ\L}MG»A‘}JQ%ML}CE‘)L&CL;A:\.L.\ﬂ\ds.tgj\
el lpany ae aills )

Mjgwc}@}c%ﬂ\e&&wﬁds)jda@&w\mwﬁw\aﬁj
...!~~.~x‘

Help everyone understand roles and reporting relationship, key parts of the
organizing function.
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3) Leading sl

CHAPTERS

saal 2l )

: management process of guiding and motivating employees to meet an

organization’s objectives.

) Cihsnf i) i gal) a5 210 Alee

ceed ae )y a8 gy el (e B S de gane Cinda o g duadl il A ) L) NG e cang

Leader must establish a strategic vision and hire a great group of people and

provide a supportive atmosphere.

4) Controlling aS=3ll

: management process of monitoring an organization’s performance to ensure that

it is meeting its goals.

Ledlaal 38a7 Ll o 2SN A gl ool 381 5l 34 la) Aalae
e1a¥) 5 Sl ) gagiy O il el )l aes e any

All CEO must attention to cost and performance.

176 5175 &) dnias Yl i ale Ao g DUaYI#

el e Gl a8l W) 5 pladl g 80U 5 il g Japdadilly () ga s (el maes O (e a2 M1 e

3aiiV) oda e A gl Aa 3 Ll ) slaay

(@}M\Q\}[\Aa)mj(o‘)b‘ﬁ\uh}’jum)uu;uqﬁqd\umg

Area of management 4! s swall Ci¥las

Level of management 3_l2y) &l gia

1) Human resources managers

1) Top managers

2) Operation managers

2) Middle managers

3) Marketing managers

3) First line managers

4) Information managers

5) Financial managers

6) Other managers like ( public relations
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| managers)

e Level of management 3_)a¥) &l gl s
1) Top managers :

top manager: manager responsible for a firm overall performance and effectiveness
lgllad 5 A8 il alall 1oV e U e (e B ke ¢ jadll S
Example or common title for top managers: ¢!l JLS e le gui 4B ST e Jlia

a) President b)vice president  c)treasurar
d) CEO ( chief executive officer)
e) CFO ( chief financial officer)

Responsibilities aeid s e
-for the overall performance and effectiveness of the firm
Leiallad ¢ 4 A0 Alal) BN IS PE A
-set general policies, formulate strategies and approve all significant decision.
Fagall A aves e (5881 5 5 i) 1Y) g Aaladl i) () grazay
-represent the company in dealing with other firm and with government bodies

FasSall gl e o 5 21 IS a Jelaill 3 S ¢ shiey

e ¢ apdae Jiy (4S80 L 4xdga sl 430 e 0l H LIS ) el ) Ugadlh LS o) jaal) casi yi
first line managers o= J& s middle manager J) ¢ J8i 22+ll (5 S top manager J!

,’ugs.zast_};\ﬁu;jzs)m\qbbs@,,ﬁ:’izgiﬁmm,sm)-z‘;;i‘;m@és\uﬁ}

Both the bower of manager and the complexity of their duties increase as they
move up the ladder.
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2) Middle manager

middle manager: manager responsible for implementing the strategies and working
toward the goals set by top managers

Ol LS Lass A Gl gas Jeadl s il i) 385 e J el paall thas siall il

occupy positions of considerable autonomy and importance
3y Auaal g ADELL) 1) Cualia () sl
Example or common title for middle manager
a) Plant manager b) operation manager

¢) division manager d) regional sales managers

Responsibilities aeid s s

- Implementing the strategies and working toward the goals set by top
managers.

a2 top manager L8 13 e ¢ cp paall HLS Lgmaa s Al Gl ) e Jasdl g il yiul) s
L bl 138 (3T A8 apant (e bl (S0 s o siall ynalld i JOIA a0a il
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3) First-line managers
First-Line Manager: manager responsible for supervising the work of employees

il gl Jlaef el 339 e J g gl uaal) :J Y1 Iadll juae

4) Example or common title for first-line managers
a) Supervisor b)office manager

c)project manager d)group leader
e)sales manager
« middle manger = regional sales manager o} () oL

first line manager _:ix; sale managerd! s

Responsibilities agid s 3o
-spend most of their time work with employee
(On8ds sall e Janll (8 ag g alara () gualy
- supervising the work of employees who report to them.
) ) O sealy () (il gall Jae ol ,EY)

-ensure employees understand and are properly trained in company policies and
procedures.

AS ) e ya) s il 8 anaa IS5 agu )X 5 aglend il sall agd (e 2SU
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e Area of management 512 43l 5 e SYaa

wkﬁhkwgojh’ﬁg\)ﬂ\Q}éﬁwei&u}&eiﬁ)ﬁsiﬁ\sc\yﬁﬁgidi\q
RPN

1) Human resources managers 4 i 3 ) sa (5 e
who hire and train employees, evaluate performance, and determine compensation.
e iy goil) 3yan g o laW) il g (i gl Gy a8 5 Clda g () g 5y ()

IS Sl ¢ A il 3 ) sally Alaial) Al apas e Jssase 2a )y jute clllia 3l S il
e 5 (s ad) (Cada sl and ) e dia g (e Iy pese and US aladl Bae a3 )

2) Operation managers 4l Slleall (5 320

operation: term refers to the systems by which a firm produces goods and
services.

Clandll s ald) LA e 48 8l i Al Aalasl) ) ey pllacae 1 Joaill
o Sleaddl g aliall 33 s A8) ya g ()5 sl 5 LY A g3une Jand s o) jaall £V 58 A g
Responsible for production, inventory and quality control.
top , middle |, firs line <l siue e 4lads Sllee (5 30 ) Zlad aiaill S 4
Top manager ( vice president for operation ) Juill (s ) s
Middle manager ( plant manager ) giae e

First-line manager ( production supervisors ) z) <o yia
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3) Marketing managers G sl &)

marketing: involve the development pricing, promotion and distribution of
goods and service.

cleddll g bl a ygig g K9 iy g ghal Jadiy (53 gl
responsible for getting products from producers to consumers.
OSlgiall I cpaatiall (e latiall Ja 8 A g geal) Jend 8 Gy gull o) jae Aida

#1255 5 (Consumer goods) S kgiul Cilatia phuad Sl S A aga 3y sual
top , middle , first-line <l siue e (33 gusl)

Top manager (vice president for marketing) ¢ sl ) il
Middle manager:several regional marketing manager (<88 (& guiill (5 0 (3o 2=l

First-line manager ( several district sales manager) lauall (5 e (30 22l

4) Information managers < slzall &) j2a
(ei}[‘:\s‘)ﬁﬁ\&Jﬁ&d&%dh)@&ﬂ\wdﬁdﬂ\&q;d;é‘)b;\ 250 0gd (58

who design and implement systems to gather, organize, and distribute
information.

anaii g L 555 b slaall pand Aalail 2 5 sy () 50 s
top , middle , first-line < sive 2o e o jaall 48 (58
Top manager CEO ( chief information officer ) <ula slzall aud s
Middle manager ( help design information system for divisions of plants )
sl o5 o b 2 Ly
First-line manager( computer system manager ) i sseSl) daail 1
Ladh 53 el dadail joae g ()5S 5 yprall S i 8

8
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5) Financial managers ¢l ¢l
to plan and oversee its accounting functions and financial resources.

Al 3 sall 5 Aolaall Cailla g e il a1 5 Japdaaill Al (5 e Ll ()5S 4S5 S

top , middle , first-ling <l siwe sae ) O sandiy
Top manager ( vice president for finance ) 4lall ¢ 55ll (s ) s
Middle manager ( division controller ) sSaisas
First-line manager ( accounting SUPervisor ) 4sslas i yia

3eliS IV ALl 50y e ading Lelae (sl (¥ @l guall 3 cpallall ¢ jaall dsaad oo 33

Management roles 4 _3y) ) saY)
Three basic categories :

1) Interpersonal roles
2) Informational roles
3) Decisional roles

-interpersonal roles: a category of managerial roles , including figurehead, leader ,
and liaison

Figurehead(taking visitors to dinner , attending ribbon-cutting ceremony for new
project)

s aiaal by pill el ol jo juang
leader ( encouraging employee to improve productivity )
Lods ol gy g aliiyl o (pils gall aady

Liaison role ( coordinating activities of two project groups)
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skl s dadl o BaieS Jany

-informational roles : a category of managerial roles , including monitor ,
disseminator and spokesperson

Monitor (one who actively seeks information that may be value and scanning
Industry reports to stay abreast of developments)

50 A8 e gl ) sl 480 sl e Linall g 5 a5 ¢ ad Ll ) 555 28 e slas e By Cany
Disseminator (sending memo outlining new organizational initiatives )

BSuaall dpadanill &l jabuall 2aa3 Al &) Sl Ju
Spokesperson (making a speech to discuss growth plans)

-decisional roles: a category of managerial roles , including entrepreneur ,
disturbance handler , resource allocator , and negotiator

Entrepreneur ( developing new ideas and fostering innovation )
DS i g Baan IS8y ol
Disturbance handler ( resolving conflict between two subordinates )
O 33 al) G () G ) ) s
Resource allocator ( reviewing and revising budget requests )
4l jaall daa) s
Negotiator ( reaching agreement with a key supplier or labor union)

lale 33t 5f 03 50 e (31 ) Jom 5

10
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Basic management skills 4uulu) s )a¥) &) jles

o3 Al g ¢ agllaa 3 (358l A oY) gl jlen ok b laY) ualic RS 8 o) Haall e ciny
P g 2T 21220 a8 ) ] DIy D)

s aludl sac ) @l gl
1) Technical skills 48 G lga
2) Human relations skills dxbusy) cildlall <l jlea
3) Conceptual skills Lanalie Ol jlea

4) Decision making skills — <)_all das) @l jlea

5) Time management skills <8l 3} &l jlea

6) Global management skills 4ellall 3 laY) <l jlea

7) Management and technology skills L sl ¢33l 53 jlay) &l jlea

+»» Technical skill: skill needed to perform specialized tasks
A5 gl Uiad Al duaradial) algall ¢1aY da Y & jlga (e 5 ke
A5l s (38 e il 3508 ¢ oyl e o piaall 5 08 : Al o) jlgall e AL
5ol g aleill OB (e gl o2y sk oy

e (S il sall pe ) slelaty a3V (first line manager )J! pala IS dage <l jlgall 028
.a@—.‘,—!)ﬁjd-,\ﬁéﬂ\ &Umd;écﬁjﬁﬂeﬁﬂﬁ\)w\a& J&}Ec_\;,gaﬂlﬂ

+ Human relation skill: skill in understanding and getting along with
people .

ol il 5 e (3811 5 il g 3 ) lga e 5 e

(O sall )53 all ae alacil) 8 4 gram ApilasY) BN 8 ddpmaal) il jlgall 53 puaall anl 5y 8
oA dlee Y Jail) ol aglleet (e il sall sl ) g3 il 5

Cstens a3 (middle manager )i dzeal JSTLEST5 ) jaall il givee qrend dage <l jlgall o2
e Joal 51l e 350800 ) griady of oy ML 5 middle manager s top managerd) Gs swas
Laad
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¢ Conceptual skill: abilities to think in the abstract, diagnose and
analyze different situations, and see beyond the present situation .

d—‘h-‘.. ..}L}A-M w}(()AAL\. L.,—ﬂ,ye.w‘)j\.m)()aﬂaj \‘_g )JSS.\J“ \LAQBJM\@’SMMEAQ\JL@A
. Lo sad e-commerce 4 s S 6 ladll Jlael 8 aga ... padlall 138 JIA (e gl

¢ BJL@.A” oda 83 il
-help managers recognize new market opportunities and threats.

Gl (A JlausD a5 an ) Nie ) (6 sl 8 3l Claagill s pa il e o jeill e ae b -
O3 Andi o LS 38 el 5 ducadiie (8 saall (8 jlans¥) ¢ jlans D dnally <l ) al MA A joaal) ae by
(il LS

-help managers analyze the probable outcomes of their decisions
sl ) A Alainall gl Jalas 8 ae s -
first line menager ~ Wlaal J3Y1 5 top manager a2 <l jlgall s3¢d Lalaal <Y

+¢ Decision making skill: skill in defining problems and selecting the best

courses or action.
aonll o Jaall jlise Juzadl sl 5 JSLED) ypaas 8 )l

identifying solution J slsll w3/ gathering fact sl gea Ol jlgall 038 Cpanalts
implementing the chosen 3 taxll Jiladl 5wk / evaluating alternative dilall s
alternative

DA A (e 6 3 (e tiad | JUEAY) Aalladl & ) sal) Aagliall
Following up the evaluating the effectiveness of the choice

+ Time management skill: skill associated with the productive use of time.
sl ol A ) Cland o) Al el o Cang Adlady i 6l) 5 laY

Four leading causes of wasted time:

12
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1) Paper work
some manager spend too much time deciding what to do with letters and report

abiee ¢ g Bilo U alad cang Lo dpand 8 € g o)l Gy aally / Jandl (31
plaial (M) zliad Al GG gl S 5 lere Jalaill 48,8 48 jra agale ang 45 ) Jilas,ll 022
2) Telephone calls
iled) Can 38 (ued (S agllaci (e o sadadiy ( aall () ¢ paldl oy ¢ dpsla VL)

LIS 2 g 5 s i ASEA 238 Ja1 5 Get interrupted by the telephone every 5m
3) Meeting

spend 4 hour a day in meeting Clelaia¥l & agll 8 clels 4 o) jaall ool ¢ Slelaal)

138 Jan s clelaiadl mal s Jae§ dsan paall g O Cang dalis) T 8 1) 138 Jas 8 32e Lisall
a8l o Ladal) elgiil g ody B g st g Jadd J gaal) (3Uad paa 8 )

4) E-mail
st al) A g IV il 5 gl A SV il sl 558 (3 g Cp el iy
s ganall g chlalaall Jiad g g8
Time wasted when manager have to sort through spam and important mail

¢ Global management skill:
dalle Ay 8 Adliall da3Y <l jlgas il s il 5aly AS AN aead o)yl e any
18 5 ila¥) Gandliall il jlas 38 yra 5 AN DAY 5 i) 3 V) agd Sl Jady
djdwcbmd,}&}ﬁ‘;;\ cﬁjﬁd\u'aa_}wﬁjceju\ ;@\&;@wﬁy\@&w\
A gall llaall agd (he (Sl 4dliA .

++ Management and technology skill
o el il a8 830 T AA) ) gela ) (sl Laa e slaall 4aaS caal 3 L sl i3 ) ol e
Sl sill 55 512y il siin (g Jaaal g1l A g 1 31 5 ¢ il slaall (o ALY AiaS) 038 Aallas
e L) 5 Ol jaiga i ) dalall (o culliy ¢ snill 5 35 SSIVI 2y 5 O (00 pges gy
LA s ARl g A G A8l 5 528 JilE Liagl aali g ¢ ALk
B shiall L 5l s3SI alasiind 5 jlge il gianal) A8S 8 paall caniSy () agall (e

13
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(global management skill & management and technology skill) i lee (oo
sl oAl 4y la) ) e T Management Skills for the Twenty-First Century<
Qs il

Strategic management: setting goals & formulating strategy
Aol i) A lua g calaal) pass - daail i) 5 Y

uw\j)g&ﬂhy\ﬁjmulc?@lﬂ&ae&e)gﬂ el ey« ﬁM\eLg.AL‘JAﬁ-Ac‘};L:\Lﬂ\
ol

Strategic management: process of helping an organization maintain an effective
alignment with its environment.

Lt ae Jladl) 380 530 e Blaal) e 38 58l saelie dilac dpagl iuy) 5 laY)
alaall 3and 4 Tuadl i) 5oV 8 Uiy A
% Setting goals <l yass
Goals: objective that a business hopes and plans to achieve.
Al Jadad g Caaay () 4S5 Jali o) ¢ gum gl 4 CalaaY)

sl s je JS A 6] aall deadiiny el el s performance targets oe ke Calaal)
(znoa (Sall g daals Ll Jimy adlaaf 4S80 Cafia 130 ) Aa e IS 3 Jadl) 2 laall i

% s Y Al el a5 AS il Calaal gt ) a8 S Sled mY1 Jes il )8 )
Al iYL AS Al Gaas ) a5 Gl Sl jpal) e el

Strategy: broad set of organizational plans for implementing the decisions made
for achieving organizational goals.

Calaa¥) Gpail ndas) ) el i) il dpaaiill Jabaal) (ye dad 5 de sana dangl i)
-" l. .u!\

- -

Strategy: is a broad concept that describes an organizations intentions
AN L) 5 Clmy a5 2 s 1 Aail iuY) AT Cay el
14
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Purpose of setting goals

Four purpose of setting goals : 4S_all calaal aza sl il 2§ & )f

1) Provide direction and guidance for managers at all levels.
dle e padl YIS Al Jine Ol stusall maes e G paall b Y5 a5l 4s 5
Jsasll sa 4S8l oladl Dlia ) Juidll 5f Unaldly 4 68 5 dllaial) Ji5 48yl aslos 53l slaily
(o) s 4 paadd) aldial ) K08 saaa slalial

2) Help firm allocate resources
Sy (3 pxlie s il gt Ll gl oLl ) ) sl Ganadd o A4Syl aclay
(il 138 L) & 5 il Ao )l sa (anadiy 4S il o
3) Help to define corporate culture
48 H)a) 48l oy ymid
4) Help managers assess performance

O e (39415 ) Cilagaal) 5245 AS il Coa IS 13 Dlia ) el ands e paal) ae by
) s A ASEA) oy oo anity o) jaall asiy ¢ %15 ) Glagaall i al g alall 138 azaa g
(%15 ) Dl Jgua s a2e

Kind of goal

1) Long term goals Ja¥! 4L sk Cilaal
ST ) i 5 055 80le Ay la ey ) yid
2) Intermediate goals Ja¥! ddau sia Cilaal
2 9aill ol g LoV a5 (39 guil] a8 A0S ¢ i 5 () A (40 g 58
3) Short term goals Ja¥) & jual Calaal

JAY) e saal 5 i g i

15
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Mission statement: organization’s statement of how it will achieve its purpose
in the environment in which it conducts its business.

Tellae T L (5 a3 30 Al 3 Ledlanl Lo Ginins ) 28 o Aalaiall ol ageal (s

Type of strategy

1) Corporate strategy
2) Business ( or competitive ) strategy
3) Functional strategy

e Corporate strategy: strategy for determining the firm overall attitude toward
growth and the way its businesses or products lines.

Lealis) b gl of Lellae Lgy yaaian 1) 48y jlall 5 gaill ol S 33l alall (a8 gall il Ayl il

a5 g s S AN Glamy ¢ L Jaend 5 385 LeShia Gl Jlae Y1 a2a3 $padl iuY] o8
... Adlide o) 5if Lgaany 5 Jae V) (g

G Ja COISY) o ¢ guill 1aa COIST piiay andae Dle dlia il g il AS Al il 1)
(related diversification) dla 53 & 5% eud dyasl il

Al 0da (A& Laadl V) and O jlaw Jae s ardae Nie dgliiia pue o) il i A8 Ha) cailS 1)
( unrelated diversification ) Jwaic e g o

e Business ( or competitive ) strategy: strategy at the business unit or product
line level , focusing on improving a firms competitive position.

AS i) puza g Cpend o S5 pa ¢z LY BaA (6 st o Jlee W) Bas 5 (5 e e Al jiuy)

il

) 8 Ll AS )5 5 WSS 1) 8 Louadlii AS )5 gain (g 5 ilia S 58 \gl) 3 ) i
( peanll aiie Audlial Apni) jind 5 ¥ S e dndlial dni) jind AS Al (6 ¢ jpeanll

16
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e Functional strategy: strategy by which managers in specific areas decide
how best to achieve corporate goals through productivity.

IR (e AS il Calaal gaial (9 skl Jaadl 3anme ¥laa (8 () 5 el LD (e d0sy i) il
REENG Y

s gl g (5 k) Juzadl sasy ¢ el ol Jy sail) ol (33 suill A o) g VLl Caline A padl)
(ala¥) sl

Formulating strategy 4l yiwY) delua
el 48 Al (385 A i g Lghoas A lail) Jlae W) e 35 S duaal Led daadl i) Y
s dual i) delual Al @l glad O elllia
Formulating strategy involve the three basic steps:
1) Setting strategic goals sl yiwY) Calaal a3
Strategic goals are derived directly from a firms mission statement.

(Mission A8l dega Gl JMA (o 5 plie Lgaiia 5 5 Ll o dani) iny) Calaal
statement)

2) Analyzes the organization and environment: SWOT Analysis After strategic

goals have been established.
SWOL Jalad alasiual ¢ 4l g daaiall Jolas

managers usually attempt to assess both their organization and its environment.
e g agiadaia e JS sl Bale (g el Jglag
A common framework for this assessment is called a SWOT analysis.

SWOT Jilat il 13¢] il Jaall ] e (3l

17
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SWOT Analysis :identification and analysis of organizational strengths and
weaknesses and environmental opportunities and threats as part of strategy
formulation.

Aelua e ¢ a8 Al Glaagdll y el 5 dalaiil) Corall 53 5al) Jalds Jalat g s+ 43 2ualy
RECSP ]

Assessing s

S: strengths & sdll Lalss

W: weaknesses —axall Lalss
O: opportunities 4wl (e .l
T: threats dinl) Gluagil)

O Osh st ¢ Al G jall (e g B sl Tl (e Baldin ] dpai) i1 Aebua IR (e (el Jglag
eiea) ge ol Al gl Cuiad g Lgamy o gl Comaall Tl e il Ll DA

3041 Jal sl sl ¢ Bum s el sad Jila &y o5 5 Lef el

Qi) 138 oy O Al G il s T Al ol e Gandl DA (e am A (el pall Jalatl
environment analyzes

Environmental Analysis: process of scanning the business environment for threats
and opportunities.

il lapsgl 2 yual Jaall Ky peose glee :sil) Jilatl
.. (threats ) Al Glaagill el

IS 3 gl g ye ) A8l s Yl / changing consumer tastes CnSleisall (31 531 i -
sapaall Cilaiiall g 2aald) Cpudliall cpa A5 Claagill aal s /A8 3l G b JIE dge oS Cllaglaii / dudlie
more important threats come from new product & new competitior

ol A Aaiaall S 5l 5i€ g JET ¢ Y) e s gall Ciledd 2065 3 jeloud 48 Dl
Ada gaadll
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45l Opportunities g4l

Opportunities: are areas in which the firm can potentially expand, grow, or
take advantage of existing strengths.

535 sall B sl Lalis (e it ol gaii o AS 5l Lgd a3 0 oSy ) VL) o

Jali 5 5 58l Jalas ) Adalall Jol gadl Jilaty alaia¥) o) paall e oy don LAl Jal gall Jilai) 48U
organizational analysis Jalaill 138 e g 48 il (Canall

Organizational Analysis: process of analyzing a firm’s strengths and weaknesses.
AS Al (sal Camaall o3 g8l) Jalas Julst dlee ga.\.k.\ﬂ\ Jalasl)
-5 g8l Lalgs e 33

Strengths might include: surplus cash, a dedicated workforce, an ample supply of
managerial talent, technical expertise, or little competition.

%ﬁﬁﬁic“ﬂﬁhﬁmciﬁjbﬁ\%&\ycqﬁ&uﬁﬁd&

: Cancall Ll&s e At

Weaknesses might include: cash shortage, aging factories, a heavily unionized
workforce, and a poor public image.

szgc (33:3.;4”26 ,(555“,43‘2}‘J%_& )ﬂ;) umUﬂ‘\A.\MM“ . B‘)}act_\m.d' “)AQ‘L“QJSJ()ASJJ:\A
(G e o) Lladl sady dlle

SWOT analysis
Environment analysis Organizational analysis
Opportunities Strength
Threats Weakness
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3) Matching the organization and its environment 4 i) delua (a3 sha &G
i g Aadaial) Alhas oo

(b Ay e o3 IS Ty 5 (0 cang ) Apati) i) A la arana (8 (5553 5 shadll o2
This step at the heart of strategy formulation
A8 5l Comaall 5 5 ) ol s Al (i yall 5 Calangill Aian 58 3,080 5 sadll odgy 3 gasaiall

Matching environmental threats and opportunities against corporate strength and
weakness

- Slaagill dgal gal a8l (ge 828U B ) JalE) (pe BAGLYIS (any aa ualiall S d8ias

258 O sm Db atl A8y Jlay el w355 e 5l Ll an 0 Y i g 8 i 51 3K 0 Dl

A hierarchy of plans lhall e » Julus
Translating the strategy into more operational language

Llee TR ) Lelysad a5 Aol i) 4 lua (a3 A Y1 3 ghadll Gaca yiiad

L Aulee gl Talad o Loaa St by sioaal) JS 5 il sione 2305 e il Jaad oLiti] Jadti
A (6 s (g0 i 3855 Gllia () S Lexie

1) Strategic plans
2) Tactical plans
3) Operational plans
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e Strategic plans: plan reflecting decisions about resource allocations,
company priorities, and steps needed to meet strategic goals.

l shadll s AS 5l il ol 5 3] sall aneadiy Aalaiall ol ) Al et Adad ¢ dyal i) Adadl)
Aoa) i) calaal) sasadl 4 30

sile top managers team Js (« a5

e Tactical Plan generally short-term plan concerned with implementing
specific aspects of a company’s strategic plans.

A a0 Aas) iyl Jadadll (pe Badas (il sa Mdih Ayina JaY) 6 jal dale ddad - AKKA ddadl)

umu\jﬁ\@aﬂda‘}(\'&ﬂ%u}ﬁ.\d\&%c@\)&&\&ﬂ\@&j@\ﬁ
Juai jinY) ddasl @ OS3

upper and middle management J8 (s s3le aa 5

e Operational Plan: plan setting short-term targets for daily, weekly, or
monthly performance.

el oo s g sl 21D Ja¥) 5 yual Caloal apaas ddad Al ddadl

mid-level and lower-level managers J& ¢ sile guassi
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Contingency planning and crisis management

il Y1 50 5 15 ) shall Jaudassl)

e aal) 8 5 aS JSLoe e o (S st e 58 La O 5 3l dmaa Janl) iy 0 15k
| Jidl) 3 (8L 3880 Cagal s Jla 8 ALy Tl (s sha

gisia st sa Lo sl Jsgnall gn Jalall (i sla ellia

1- Contingency planning s shll laaidl)
2- Crisis management <e 3¥) 5 )

e Contingency planning :identifying aspects of a business or its environment
that might entail changes in strategy.

Aol iuYl & et a3k o8l 4ty o) Jead) cail sa ypaa

s i el nd y a5 08 ) (5 sudl 5 (5 el Janl agall il pall apand inas)
(Q\M\a&t@zs)ﬁd\

L) ol die 5915 () daaios s sl (A 2L O Canl g5 dam 8 o 4S5l ) Dl
Lo elllia (S 13) ¢ Jaadl 8 ST i of € alal) alall i Job ¢ Jadd 045 Ly )Y s
8 ulaal ) g yrita 5 3L ST an )8 () s el o2a Jial (3use

e Crisis Management: organization’s methods for dealing with emergencies.
() shall Vs ge Jaladll 3 Aadaiall 35
Crisis: an unexpected emergence requiring immediate response

At il Qi dad gie e 45 5Ua Allal ) 5ela 1A 5Y)
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Management and the corporate culture <ulS &l 8l 55 )2y

L4 e b jaad (AS jihe julae GlaEiaa Ganad Gl pud ) dpee e A8LE 5 B0 j3 4 g8 Leaal 4S54 S

corporate culture: the shared experiences, stories, beliefs, and norms that
characterize an organization.

L jaad Al AS kel el g ilasieal) g Ganadll gl pall ailS HA) 28
benefits of culture:
- helps define the work and business climate that exists in an organization.
AS Al (8 Jaall Flie oad 8 el
-help newcomers learn accepted behaviors
Lelala A gl il gld) bt e 485l aaall il gl ae L

O 4l A sy (bl gl) Al (§ g AS A1 L850 g ge A0S Flide s Jlall Zlacill I 13)) Dl
(alal ¥ (e 3B ST sy o) g AS i) 8 aa ) Gl gall G 5 Al sk e Ll Jaad) 18 sidl)

Building and communicating culture

AS yall 288 i s Jae o 58 5l 23 AL gk sy Dlia ¢ gl g e ae AS A LS U
CaS gl g anglad g3 laYl dals e i Al QS ) LS ¢ Jall 13¢0 Adlatia

Corporate culture influences management philosophy style and behavior

e Osleny a3 ¢ AS 3N 8 Lt s S ABEN ¢ 53 8 Aliay |5 S8 o o) paall e cany I
e Jans g S e ol s DAy A8 80 (Ja0 peat] 280D o3 Al

agd aguil o) yall 5ol 4 o o amy ¢ Jladll Jual il e llh (o gy AS ) A6 U e alasinY
Gl 5 Ly gat aaal) cppealsl) dna o3 UL 5 4S8N Jals cp )AS Ll agale a5 QAN a4
sl Sy T sl s ¢ A8 Jah age yuaic LY Z8EN o2 s 84S il dege (Gl pladial

LA LEN Jak A8E sdg Cplalal)
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Changing culture 28&ll uas

e Al oda Jie ¢ juad ) dalan 38580 Ja1a 3 e A8 ) &6 Gl (an
A8l sla cw\w\}M@;uﬂM\}u&ﬂ\é\M\wdﬁc\Jw\

WIEN yas dglee (a3 5a ¥ 3 5l A il Al il il il o) el ] CEO J) s
D dal e D

The process usually goes through three stages:

1) At the highest level, analysis of the company’s environment highlights
extensive change as the most effective response to its problems. This period
Is typically characterized by conflict and resistance.

Aallad ST Alaiid o licly Jalal) el e o goall 38 00 &y Julas lalis ¢ (5 st JAef e
h;@d\;&\ﬂbﬁ}ﬂ\ 0l ‘):\A.IS}LGJSM

2) Top management begins to formulate a vision of a new company. Whatever
that vision, it must include renewed focus on the activities of competitors
and the needs of customers.

e s Oamiliall dadsl e sasiall 38 5l Jadii Gl cang s 3 A3y 5 debua i Ulall oY) g
- OSlgiuall Cilalina)
3) The firm sets up new systems for appraising and compensating employees

who enforce the firm’s new values. The purpose is to give the new culture
solid shape from within the firm.

asaa ) il 5 AN (Bl ¢y o s ) sl sl (i a5 el By Aaladf Sac s 3,0 o 55
48 Al Jala saaal) A8l pas S5 elac) sa Gl3 e (a jall g ¢ 4S A
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