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Chapter 5 
Managers responsibilities: analyzing their compete environment and planning 

organizing, directing and controlling day to day operation of their business. 

 رؾ١ًٍ ث١ئزُٙ اٌزٕبفغ١خ ٚاٌزخط١ؾ ٚاٌزٕظ١ُ ٚاٌزٛع١ٗ ، ِٚشالجخ اٌؼ١ٍّبد ا١ِٛ١ٌخ ٌؼٍُّٙ.ِغإ١ٌٚخ اٌّذساء ٟ٘ 

 ٚ٘زٖ اٌّغإ١ٌٚخ رمغ رؾذ ػّٓ ِفَٙٛ "ا٦داسح"

Management: process of planning, organizing, leading, and controlling an 

organization’s resources to achieve its goals. 

: ػ١ٍّخ اٌزخط١ؾ ٚاٌزٛع١ٗ ٚاٌش٠بدح ٚاٌزؾىُ فٟ ِٛاسد اٌّإعغخ اٌّب١ٌخ ٚاٌّبد٠خ ٚاٌجشش٠خ ٚاٌّؼٍِٛبد ا٦داسح 

 ٌزؾم١ك أ٘ذافٙب .

 

The four basic managerial functions: 

1) planning ( setting goal )  

2) organization ( setting up the organization )  

3) leading ( managing people )  

4) controlling ( monitoring performance )  
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1) Planning  اٌزخط١ؾ 

 : management process of determining what an organization needs to do and how 

best to get it done 

 . خ ٌزؾذ٠ذ ِب رؾزبط إٌّظّخ ٌٍم١بَ ثٗ ٚأفؼً ؽش٠مخ ٦ٔغبص٠ٖػ١ٍّخ ئداس

 

 ِىٛٔبد اٌزخط١ؾ : 

1- Determine the firm goals  

 .رؾذ٠ذ أ٘ذاف اٌششوخ 

2- Develop a comprehensive strategy for achieving those goal   

 . ٚػغ اعشربر١غ١خ شبٍِخ ٌزؾم١ك ٘زٖ ا٤٘ذاف

3- Design tactical and operational plans for implementing the strategy  

 .  خ ٚاٌزشغ١ٍ١خ ٌزٕف١ز ا٨عزشار١غ١خرظ١ُّ اٌخطؾ اٌزىز١ى١

 partnership agreementsخطؾ رشغ١ٍ١خ ِضً ارفبل١خ اٌششاوخ 

2) Organizing ُاٌزٕظ١ 

 : management process of determining how best to arrange an organization’s 

resources and activities into a coherent structure. 

 أفؼً اٌغجً ٌزشر١ت ِٛاسد ٚأٔشطخ إٌّظّخ فٟ ث١ٕخ ِزّبعىخ.خ ٌزؾذ٠ذ ٠ػ١ٍّخ ئداس

Organization chart: chart that diagram the various jobs within the company and 

how those jobs relate to one another. 

٘زٖ :ػجبسح ػٓ ِخططبد رٛػؼ اٌٛظبئف اٌّخزٍفخ داخً اٌششوخ ٚرٛػؼ و١ف رشرجؾ  ا١ٌٙىً اٌزٕظ١ّٟ

 اٌٛظبئف ِغ ثؼؼٙب اٌجؼغ.

ٚ٘زٖ اٌّخططبد رغبػذ اٌغ١ّغ ػٍٝ فُٙ دٚس وً شخض فٟ ٘زٖ اٌششوخ ، ٟٚ٘ عضء ُِٙ فٟ ٚظ١فخ 

 اٌزٕظ١ُ.

 Help everyone understand roles and reporting relationship, key parts of the 

organizing function. 
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3) Leading اٌم١بدح 

: management process of guiding and motivating employees to meet an 

organization’s objectives. 

  زؾم١ك أ٘ذاف اٌّإعغخ.ٌزٛع١ٗ ٚرؾف١ض اٌّٛظف١ٓ ٌخ ٠ػ١ٍّخ ئداس

 ٠غت ػٍٝ اٌمبئذ ئٔشبء سٚا٠خ اعزشار١غ١خ ٚرٛظ١ف ِغّٛػخ وج١شح ِٓ إٌبط ٚرٛف١ش عٛ داػُ ٌُٙ .

Leader must establish a strategic vision and hire a great group of people and 

provide a supportive atmosphere. 

4) Controlling ُاٌزؾى 

 : management process of monitoring an organization’s performance to ensure that 

it is meeting its goals. 

 ٘ذافٙب.ّشالجخ أداء اٌّإعغخ ٌٍزأوذ ِٓ أٔٙب رؾمك أٌ خ٠ػ١ٍّخ ئداس

 ٠غت ػٍٝ ع١ّغ اٌشؤعبء اٌزٕف١ز١٠ٓ أْ ٠ٕزٙجٛا ئٌٝ اٌزىب١ٌف ٚا٤داء

All CEO must attention to cost and performance. 

 ..  571ٚ  571ا٨ؽ٩ع ػٍٝ ػٍُ ٚفٓ ا٦داسح طفؾخ سلُ #

 

ػٍٝ اٌشغُ ِٓ أْ ع١ّغ اٌّذ٠ش٠ٓ ٠مِْٛٛ ثبٌزخط١ؾ ٚاٌزٕظ١ُ ٚاٌم١بدح ٚاٌغ١طشح ئ٨ أٔٗ ١ٌظ ع١ّغ اٌّذ٠ش٠ٓ 

 ٠زؾٍّْٛ ٔفظ دسعخ اٌّغإ١ٌٚخ ػٓ ٘زٖ ا٤ٔشطخ 

 ٠ظٕف اٌّذ٠ش٠ٓ ؽغت ) ِغز٠ٛبد ا٦داسح ( ٚؽغت ) ِغب٨د اٌّغإ١ٌٚخ (

Area of management ِغب٨د اٌّغإ١ٌٚخ Level of management ِغز٠ٛبد ا٦داسح 

1) Human resources managers 1) Top managers 

2) Operation managers 2) Middle managers 

3) Marketing managers 3) First line managers 

4) Information managers  

5) Financial managers  

6) Other managers like ( public relations  
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managers) 

 

 Level of management  ؽغت ِغز٠ٛبد ا٦داسح 

1) Top managers :  

top manager: manager responsible for a firm overall performance and effectiveness 

 ػجبسح ػٓ ِذ٠ش ِغإٚي ػٓ ا٤داء اٌؼبَ ٌٍششوخ ٚفؼب١ٌزٙب . وج١ش اٌّذساء 

Example or common title for top managers: أوضش ا٤ِضٍخ ش١ٛػب ػٍٝ وجبس اٌّذساءِضبي ػ ٍٝ  

a) President     b)vice president     c)treasurar  

d) CEO ( chief executive officer )  

e) CFO ( chief financial officer )  

 

Responsibilities ُِٙغإ١ٌٚز 

-for the overall performance and effectiveness of the firm  

 اء اٌؼبَ ٌٍششوخ ٚفؼب١ٌزٙب.ِغإ١ٌٚٓ ػٓ ا٤د

-set general policies, formulate strategies and approve all significant decision. 

 ٠ؼؼْٛ اٌغ١بعبد اٌؼبِخ ٚا٨عزشار١غ١بد ٠ٚٛافمْٛ ػٍٝ ع١ّغ اٌمشاساد اٌّّٙخ.

-represent the company in dealing with other firm and with government bodies 

 ٠ّضٍْٛ اٌششوخ فٟ اٌزؼبًِ ِغ اٌششوبد ا٤خشٜ أٚ ِغ اٌغٙبد اٌؾى١ِٛخ.

 

فٟ رشر١ت اٌّذساء وٍّب ارغٕٙب ئٌٝ أػٍٝ ) وٍّب صادد ِشرجزٗ أٚ ِٛلؼٗ فٟ اٌششوخ ( ث١مً ػذدُ٘ ، ػٕذ 

 first line managersٚألً ِٓ   middle managerث١ىْٛ اٌؼذد ألً ِٓ اي  top managerاي

 ئٌٝ أػٍٝ رضداد لٛح اٌّذ٠ش أٞ رأص١ُشٖ فٟ لشاساد اٌششوخ ٚرضداد ٚاعجبرُٙ رؼم١ذاً . ٚوٍّب ارغٕٙب

Both the bower of manager and the complexity of their duties increase as they 

move up the ladder. 
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2) Middle manager 

middle manager: manager responsible for implementing the strategies and working 

toward the goals set by top managers 

 .اٌّذ٠ش اٌّزٛعؾ: اٌّذ٠ش اٌّغإٚي ػٓ رٕف١ز ا٨عزشار١غ١بد ٚاٌؼًّ ٔؾٛ ا٤٘ذاف اٌزٟ ؽذد٘ب وجبس اٌّذ٠ش٠ٓ

 

occupy positions of considerable autonomy and importance 

 ٠شغٍْٛ ِٕبطت راد اعزم١ٌ٩خ ٚأ١ّ٘خ وج١شح

Example or common title for middle manager  

a) Plant manager b) operation manager 

c) division manager d) regional sales managers 

 

Responsibilities ُِٙغإ١ٌٚز 

 - Implementing the strategies and working toward the goals set by top 

managers. 

 

رمذ٠ُ   top managerوجبس اٌّذ٠ش٠ٓ ، ِض٩ ئرا لشس ٔؾٛ ا٤٘ذاف اٌزٟ ٚػؼٙب ٚاٌؼًّ رٕف١ز ا٨عزشار١غ١بد 

 ِٕزظ عذ٠ذ خ٩ي عٕخ فبٌّذ٠ش اٌّزٛعؾ ِغإٚي ثشىً أعبعٟ ػٓ رؾذ٠ذ و١ف١خ رؾم١ك ٘زا اٌٙذف . 
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3) First-line managers  

First-Line Manager: manager responsible for supervising the work of employees 

 .ِذ٠ش اٌخؾ ا٤ٚي: اٌّذ٠ش اٌّغإٚي ػٓ ا٦ششاف ػٍٝ أػّبي اٌّٛظف١ٓ

 

4) Example or common title for first-line managers  

a) Supervisor        b)office manager 

c)project manager d)group leader  

e)sales manager 

 ، middle manger ٠ؼزجش regional sales manager ا٨ٔزجبٖ ئٌٝ أْ

 ٠first line managerؼزجش  sale managerٚاي 

 

Responsibilities ُِٙغإ١ٌٚز 

-spend most of their time work with employee  

 ١ٓ.ِؼظُ ٚلزُٙ فٟ اٌؼًّ ِغ اٌّٛظف ٠مؼْٛ

- supervising the work of  employees who report to them. 

 .بس٠ش ئ١ٌُٙ اٌز٠ٓ ٠مذِْٛ رماٌّٛظف١ٓ ػًّ ا٦ششاف ػٍٝ 

-ensure employees understand and are properly trained in company policies and 

procedures. 

 ع١بعبد ٚئعشاءاد اٌششوخ. فٟ ٚرذس٠جُٙ ثشىً طؾ١ؼ اٌزأوذ ِٓ فُٙ اٌّٛظف١ٓ ٌؼٍُّٙ
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 Area of management ِغب٨د ِغإ١ٌٚخ ا٦داسح 

عٛاء وبٔذ وج١شح أَ ِزٛعطخ أَ طغ١شح فاْ اٌّذساء ٠ؼٍّْٛ فٟ ِغّٛػخ ِزٕٛػخ ِٓ ثذاخً أٞ ششوخ 

 اٌّغب٨د.

1) Human resources managers ِذ٠شٞ ِٛاسد ثشش٠خ 

who hire and train employees, evaluate performance, and determine compensation. 

 .٠ؼبد ٌُٙٚرؾذ٠ذ اٌزؼٛ ف١ٓ ٚرم١١ُ ا٤داءاٌز٠ٓ ٠مِْٛٛ ثزٛظ١ف ٚرذس٠ت اٌّٛظ

فٟ اٌششوبد اٌظغ١شح ٕ٘بٌه ِذ٠ش ٚاؽذ ِغإٚي ػٓ ع١ّغ ا٤ٔشطخ اٌّزؼٍمخ ثبٌّٛاسد اٌجشش٠خ ، فٟ اٌششوبد 

 اٌىج١شح ٠ٛعذ ػذح ألغبَ وً لغُ ِغإٚي ػٓ ٚظ١فخ ِؼ١ٕخ ) لغُ اٌزٛظ١ف ( ) لغُ ا٤عٛس ( ٚغ١ش٘ب .

2) Operation managers ِذ٠شٞ اٌؼ١ٍّبد اٌزشغ١ٍ١خ 

operation: term refers to the systems by which a firm produces goods and 

services. 

 اٌزشغ١ً : ِظطٍؼ ٠ش١ش ئٌٝ ا٤ٔظّخ اٌزٟ رٕزظ اٌششوخ ِٓ خ٩ٌٙب اٌغٍغ ٚاٌخذِبد .

 ٚظ١فخ ٘إ٨ء اٌّذساء ٘ٛ رؾًّ ِغإ١ٌٚخ ا٦ٔزبط ٚاٌّخضْٚ ِٚشالجخ عٛدح اٌغٍغ ٚاٌخذِبد .

Responsible for production, inventory and quality control. 

 top , middle , firs lineششوبد اٌزظ١ٕغ رؾزبط ئٌٝ ِذ٠شٞ ػ١ٍّبد رشغ١ٍ١خ ػٍٝ ِغز٠ٛبد 

Top manager ( vice president for operation ) ًٔبئت سئ١ظ ٌٍزشغ١ 

Middle manager ( plant manager ) ِذ٠ش ِظٕغ 

First-line manager ( production supervisors )  ِششف ئٔزبط 
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3) Marketing managers ِذساء اٌزغ٠ٛك 

marketing: involve the development pricing, promotion and distribution of 

goods and service. 

 اٌزغ٠ٛك ٠شًّ رط٠ٛش ٚرغؼ١ش ٚرش٠ٚظ ٚرٛص٠غ اٌغٍغ ٚاٌخذِبد .

responsible for getting products from producers to consumers. 

 ٚظ١فخ ِذساء اٌزغ٠ٛك ٟ٘ رؾًّ اٌّغإ١ٌٚخ فٟ ٔمً إٌّزغبد ِٓ إٌّزغ١ٓ ئٌٝ اٌّغزٍٙى١ٓ 

٠ٚىْٛ ف١ٙب ِذساء  (Consumer goods)اٌزغ٠ٛك ُِٙ ٌٍششوبد اٌزٟ رظٕغ ِٕزغبد اعز٩ٙو١خ 

 top , middle , first-lineاٌزغ٠ٛك ػٍٝ ِغز٠ٛبد 

Top manager (vice president for marketing) ٔبئت سئ١ظ ٌٍزغ٠ٛك 

Middle manager:several regional marketing manager ّٟاٌؼذ٠ذ ِٓ ِذ٠شٞ اٌزغ٠ٛك ا٨ل١ٍ 

First-line manager ( several district sales manager) اٌؼذ٠ذ ِٓ ِذ٠شٞ اٌّج١ؼبد 

 

4) Information managers ٍِٛبدِذساء اٌّؼ  

 ٠ىْٛ ٌُٙ ِٛلغ ئداسٞ عذ٠ذ فٟ اٌؼذ٠ذ ِٓ اٌششوبد ) ػبدحً ِىبْ ِخزٍف ػٓ اٌششوخ ا٤َ ( 

who design and implement systems to gather, organize, and distribute 

information. 

 ٠مِْٛٛ ثزظ١ُّ ٚرٕف١ز أٔظّخ ٌغّغ اٌّؼٍِٛبد ٚرٛص٠ؼٙب ٚرٕظ١ّٙب . 

 ٠ٚtop , middle , first-lineىْٛ ف١ٗ اٌّذساء ػٍٝ ػذح ِغز٠ٛبد 

Top manager CEO ( chief information officer ) سئ١ظ لغُ ٌٍّؼٍِٛبد 

Middle manager ( help design information system for divisions of plants   (  

 ٠غبػذ فٟ رظ١ُّ ٔظُ اٌّؼٍِٛبد

First-line manager( computer system manager ) ِذ٠ش أٔظّخ اٌىّج١ٛرش 

 فٟ اٌششوبد اٌظغ١شح ٠ىْٛ ف١ٙب ِذ٠ش أٔظّخ اٌىّج١ٛرش فمؾ 
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5) Financial managers ِٓذساء ِب١١ٌ 

to plan and oversee its accounting functions and financial resources. 

 ظبئف اٌّؾبعجخ ٚاٌّٛاسد اٌّب١ٌخ.فٟ وً ششوخ ٠ىْٛ ٌذ٠ٙب ِذ٠شٞ اٌّب١ٌخ ٌٍزخط١ؾ ٚا٦ششاف ػٍٝ ٚ

 

 ٠top , middle , first-lineٕمغّْٛ ئٌٝ ػذح ِغز٠ٛبد 

Top manager ( vice president for finance ) ٔبئت سئ١ظ ٌٍشإْٚ اٌّب١ٌخ 

Middle manager ( division controller ) ُٚؽذح رؾى 

First-line manager ( accounting supervisor ) ِششف ِؾبعجخ 

 رضداد أ١ّ٘خ اٌّذساء اٌّب١١ٌٓ فٟ اٌجٕٛن ٤ْ أعبط ػٍّٙب ٠ؼزّذ ػٍٝ ا٦داسح اٌّب١ٌخ ا٤وضش وفبءح

Management roles ا٤دٚاس ا٦داس٠خ 

Three basic categories : 

1) Interpersonal roles  

2) Informational roles  

3) Decisional roles  

 

-interpersonal roles: a category of managerial roles , including figurehead, leader , 

and liaison 

Figurehead(taking visitors to dinner , attending ribbon-cutting ceremony for new 

project) 

 .اٌشش٠ؾ ٌّظٕغ عذ٠ذ٠ؾؼش ِشاعُ لض  

leader ( encouraging employee to improve productivity ( 

 ػٍٝ ا٦ٔزبع١خ ٠ٚٛظف ٠ٚذسة.٠شغغ اٌّٛظف١ٓ 

Liaison role ( coordinating activities of two project groups   (  

Uploaded By: anonymousSTUDENTS-HUB.com

https://students-hub.com


BUSA130 CHAPTER5 رزان رباح أحمد 

10 
 

 ٠ؼًّ وّٕغك أٚ ساثؾ ث١ٓ أؽشاف.

-informational roles : a category of managerial roles , including monitor , 

disseminator and spokesperson  

Monitor (one who actively seeks information that may be value and scanning 

industry reports to stay abreast of developments)  

 ٠جؾش ثٕشبؽ ػٓ ِؼٍِٛبد لذ رىْٛ ٌٙب ل١ّخ ، ِٚغؼ رمبس٠ش اٌظٕبػبد ٌّٛاوجخ اٌزطٛساد أٞ ِشالجخ اٌزطٛس

Disseminator (sending memo outlining new organizational initiatives )  

 ٠شعً اٌّزوشاد اٌزٟ رؾذد اٌّجبدساد اٌزٕظ١ّ١خ اٌغذ٠ذح.

Spokesperson (making a speech to discuss growth plans)  

 ٠ٍمٟ خطبثبً ٌّٕبلشخ خطؾ إٌّٛ

-decisional roles: a category of managerial roles , including entrepreneur , 

disturbance handler , resource allocator , and negotiator  

Entrepreneur ( developing new ideas and fostering innovation )  

 ٠ٛش أفىبس عذ٠ذح ٚرشغ١غ ا٨ثزىبسرط

Disturbance handler ( resolving conflict between two subordinates )  

 ٓؽً اٌظشاع ث١ٓ اص١ٕٓ ِٓ اٌّشؤٚع١

Resource allocator ( reviewing and revising budget requests )  

 ِشاعؼخ ا١ٌّضا١ٔخ

Negotiator ( reaching agreement with a key supplier or labor union ) 

 اٌزٛطً ئٌٝ ارفبق ِغ ِشد٠ٓ أٚ ارؾبد ػب١ٍِٓ.
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Basic management skills   ِٙبساد ا٦داسح ا٤عبع١خ 

اٌّذساء فٟ وبفخ ِٕبطت ا٦داسح رط٠ٛش ِٙبسارُٙ ا٦داس٠خ ٌٍزفٛق فٟ ِغبٌُٙ ، ٚرٕمغُ ٘زٖ ٠غت ػٍٝ 

 اٌّٙبساد ئٌٝ ػذح ألغبَ :

1) Technical skills                            ِٙبساد رم١ٕخ 

2) Human relations skills ِٙبساد اٌؼ٩لبد ا٦ٔغب١ٔخ 

3) Conceptual skills                     ساد ِفب١ّ١٘خِٙب  

4) Decision making skills    ِٙبساد ارخبر اٌمشاساد 

5) Time management skills          ِٙبساد ئداسح اٌٛلذ       

6) Global management skills  ِٙبساد ا٦داسح اٌؼب١ٌّخ 

7) Management and technology skills  ِٙبساد ا٦داسح ٚاٌزىٌٕٛٛع١ب 

 

 Technical skill: skill needed to perform specialized tasks  

 ػجبسح ػٓ ِٙبساد ٨صِخ ٤داء اٌّٙبَ اٌّزخظظخ اٌزٟ رؾزبػ ٌّٙبساد رم١ٕخ

 أِضٍخ ػٍٝ اٌّٙبساد اٌزم١ٕخ : لذسح اٌّؾزشف ػٍٝ اٌشعُ ، لذسح اٌّؾبعت ػٍٝ رذل١ك عغ٩د اٌششوخ

 ٚاٌخجشح . ٠زُ رط٠ٛش ٘زٖ اٌّٙبساد ِٓ خ٩ي اٌزؼٍُ

( ٤ُٔٙ ٠زؼبٍِْٛ ِغ اٌّٛظف١ٓ ثشىً ِجبشش  first line manager٘زٖ اٌّٙبساد ِّٙخ ثشىً خبص ًٌ)

 ٌزٌه ٠غت رٛفش ٘زٖ اٌّٙبساد ٌذ٠ُٙ ٌٍمذسح ػٍٝ ؽً ِشبوً اٌّٛظف١ٓ ٚرذس٠جُٙ.

 Human relation skill: skill in understanding and getting along with 

people . 

 ػٓ ِٙبساد فٟ فُٙ إٌبط ٚاٌزٛافك ِؼُٙ ٚاٌزٛاطً .ػجبسح 

لذ ٠ٛاعٗ اٌّذ٠ش رٚ اٌّٙبساد اٌؼؼ١فخ فٟ اٌؼ٩لبد ا٦ٔغب١ٔخ طؼٛثخ فٟ اٌزؼب٠ك ِغ اٌّشؤٚع١ٓ) اٌّٛظف١ٓ ( 

 ٚثبٌزبٌٟ ٠إدٞ ئٌٝ أغؾبة اٌّٛظف١ٓ ِٓ أػّبٌُٙ أٚ إٌمً ٤ػّبي أخشٜ .

( ٤ُٔٙ ٠ؼٍّْٛ   middle managerٌٚىٕٙب أوضش أ١ّ٘خ ًٌ) ٘زٖ اٌّٙبساد ِّٙخ ٌغ١ّغ ِغز٠ٛبد اٌّذساء 

ٚثبٌزبٌٟ ٠غت أْ ٠زّزؼٛا ثبٌمذسح ػٍٝ اٌزٛاطً ِغ  top manager  ٚmiddle managerوغغش ث١ٓ اي

 و٩ّ٘ب.
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 Conceptual skill: abilities to think in the abstract, diagnose and 

analyze different situations, and see beyond the present situation . 

ِٙبساد ِفب١ّ١٘خ رؼٕٟ اٌمذسح ػٍٝ اٌزفى١ش فٟ اٌٍّخض ) ِض٩ سعُ ث١بٟٔ ٍِخض ( ٚرشخ١ض ٚرؾ١ًٍ 

 خظٛطبً . e-commerce.. ُِٙ فٟ أػّبي اٌزغبسح ا٨ٌىزش١ٔٚخ اٌٛػغ ِٓ خ٩ي ٘زا اٌٍّخض .

 ثّبرا رف١ذ ٘زٖ اٌّٙبسح ؟ 

-help managers recognize new market opportunities and threats. 

رغبػذ ػٍٝ اٌزؼشف ػٍٝ اٌفشص ٚاٌزٙذ٠ذاد اٌغذ٠ذح فٟ اٌغٛق ) ِض٩ سعُ رٛػ١ؾٟ ٥ٌعؼبس فٟ اٌغٛق  -

ث١غبػذ اٌّذ٠ش فٟ ارخبر اٌمشاساد ثبٌٕغجخ ٥ٌعؼبس ، ا٨عؼبس فٟ اٌغٛق ِٕخفؼخ ٚأعؼبس ششوزٕب ِشرفؼخ ئرْ 

 ششوزٕب رؾذ اٌزٙذ٠ذ (

-help managers analyze the probable outcomes of their decisions 

 رغبػذ فٟ رؾ١ًٍ إٌزبئظ اٌّؾزٍّخ ٌمشاسارُٙ . -

 first line menagerٚا٤لً اؽز١بعبً ُ٘  top managerا٤وضش اؽز١بعب ٌٙزٖ اٌّٙبساد ُ٘ 

 Decision making skill: skill in defining problems and selecting the best 

courses or action. 

 ِٙبساد فٟ رؾذ٠ذ اٌّشبوً ٚاخز١بس أفؼً ِغبس ٌٍؼًّ أٚ اٌؾذس.

 

 identifying solution/ رؾذ٠ذ اٌؾٍٛي  gathering factرزؼّٓ ٘زٖ اٌّٙبساد عّغ اٌؾمبئك 

 implementing the chosen/ رطج١ك اٌجذائً اٌّخزبسح  evaluating alternativeرم١١ُ اٌجذائً 

alternative 

 

 اٌّزبثؼخ اٌذٚس٠خ ٌفؼب١ٌخ ا٨خز١بس .. رؼزجش ِٓ عضء ِٓ ارخبر اٌمشاس

Following up the evaluating the effectiveness of the choice  

 

 Time management skill: skill associated with the productive use of time. 

 ِٙبساد ِشرجطخ ثب٨عزخذاَ ا٦ٔزبعٟ ٌٍٛلذ.

 ٦داسح اٌٛلذ ثفؼب١ٌخ ٠غت ػٍٝ اٌّذ٠ش٠ٓ ِؼبٌغخ أسثغ أعجبة سئ١غ١خ ٌٍٛلذ اٌؼبئغ: 

Four leading causes of wasted time: 
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1) Paper work 

 some manager spend too much time deciding what to do with letters and report 

غت فؼٍٗ ثبٌشعبئً ٚاٌزمبس٠ش ، ِؼظُ أٚساق اٌؼًّ / ٠مؼٟ ثؼغ اٌّذساء ٚلذ وج١ش فٟ رؾذ٠ذ ِب ٠

٘زٖ اٌشعبئً سٚر١ٕ١خ ٠غت ػ١ٍُٙ ِؼشفخ و١ف١خ اٌزؼبًِ ِؼٙب ٚر١١ّض اٌٛصبئك اٌزٟ رؾزبط ئٌٝ ا٘زّبَ 

 ؽم١مٟ .

2) Telephone calls  

 ارظب٨د ٘برف١خ ، ٠مذس اٌخجشاء أْ اٌّذ٠ش٠ٓ ٠ٕمطؼْٛ ػٓ أػّبٌُٙ وً خّظ دلبئك ثغجت اٌٙبرف 

Get interrupted by the telephone every 5m   ٌٚؾً ٘زٖ اٌّشىٍخ ٠مزشؽْٛ ٚعٛد شبشخ

 ٌغ١ّغ اٌّىبٌّبد ٚرخظ١ض ٚلذ ٨عزشعبع اٌّىبٌّبد اٌّّٙخ.

3) Meeting  

 spend 4 hour a day in meetingعبػبد فٟ ا١ٌَٛ فٟ ا٨عزّبػبد  4ا٨عزّبػبد ، ٠مؼٟ اٌّذساء 

٠ؾذد اٌّذ٠ش عذٚي أػّبي ٚاػؼ ٧ٌعزّبػبد ٚعؼً ٘زا ٌٍّغبػذح فٟ عؼً ٘زا اٌٛلذ أوضش ئٔزبع١خ ٠غت أْ 

 اٌٛلذ ػّٓ ٔطبق اٌغذٚي فمؾ ٚرؾذ٠ذ ٚلذ ثذء ٚأزٙبء ا٨عزّبع ثبٌزؾذ٠ذ.

 

4) E-mail  

٠غزغشف اٌّذ٠ش٠ٓ ٚلذ فٟ فشص اٌشعبئً ا٨ٌىزش١ٔٚخ اٌّّٙخ ٚاٌشعبئً ا٨ٌىزش١ٔٚخ اٌغ١ش ِشغٛة 

 ف١ٙب ٚفظً اٌّغٍذاد ٚاٌّؾفٛظبد 

Time wasted when manager have to sort through spam and important mail 

 

 Global management skill:  

 ٠غت ػٍٝ اٌّذساء رغ١ٙض اٌششوخ ثأدٚاد ٚرم١ٕبد ِٚٙبساد ٨صِخ ٌٍّٕبفغخ فٟ ث١ئخ ػب١ٌّخ 

ٚو١ف١خ ٠شًّ رٌه فُٙ ا٤عٛاق ا٤عٕج١خ ٚا٨خز٩فبد اٌضمبف١خ ِٚؼشفخ ِّبسعبد إٌّبفغ١ٓ ا٤عبٔت 

اٌزؼبًِ ِغ ا٢خش٠ٓ فٟ ع١ّغ أٔؾبء اٌؼبٌُ ، ٚرغؼٝ ثؼغ اٌششوبء ئٌٝ رٛظ١ف ِذساء ِٓ دٚي 

 ِخزٍفخ ٌززّىٓ ِٓ فُٙ اٌؼ١ٍّبد اٌذ١ٌٚخ .

 

 Management and technology skill  

ِغ رطٛس اٌزىٌٕٛٛع١ب صادد و١ّخ اٌّؼٍِٛبد ِّب أدٜ ئٌٝ ظٙٛس اٌؾبعخ ٌض٠بدح لذساد اٌّذ٠ش ػٍٝ 

غخ ٘زٖ اٌى١ّخ اٌٙبئٍخ ِٓ اٌّؼٍِٛبد ، ٚاصدادد عٌٙٛخ اٌزٛاطً ث١ٓ ِغز٠ٛبد ا٦داسح ٚاٌزٛاطً ِؼبٌ

اٌغش٠غ ث١ُٕٙ ِٓ خ٩ي اٌجش٠ذ ا٨ٌىزش١ٔٚخ ٚاٌف١ذ٠ٛ ، ٚلٍٍذ ِٓ اٌؾبعخ ئٌٝ ػمذ ِإرّشاد ٚاعزّبػبد 

 ؽ٠ٍٛخ ، ٚعبُ٘ أ٠ؼبً ثزم١ًٍ فغٛح اٌّغبفخ ث١ٓ أفشع اٌششوخ فٟ دٚي أخشٜ .

 ِٓ اٌُّٙ أْ ٠ىزغت اٌّذ٠ش فٟ وبفخ اٌّغز٠ٛبد ِٙبسح اعزخذاَ اٌزىٌٕٛٛع١ب اٌّزطٛسح.ٌزٌه 
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 (global management skill & management and technology skill)رغّٝ ِٙبسرٟ 

أٞ ِٙبساد ئداس٠خ ٌٍمشْ اٌؾبدٞ  Management Skills for the Twenty-First Century ة

 ٚاٌؼششْٚ.

 

Strategic management: setting goals & formulating strategy  

 ا٦داسح ا٨عزشار١غ١خ : رؾذ٠ذ ا٤٘ذاف ٚط١بغخ ا٨عزشار١غ١خ

 

اٌزخط١ؾ عضء ُِٙ ِٓ ِٙبَ اٌّذ٠ش ، ِٚذساء ا١ٌَٛ ٠زُ ِطبٌجزُٙ ػٍٝ ٔؾٛ ِزضا٠ذ ثبٌزفى١ش ٚاٌزظشف 

 ثشىً اعزشار١غٟ 

Strategic management: process of helping an organization maintain an effective 

alignment with its environment. 

 ػٍٝ اٌؾفبظ ػٍٝ اٌزٛافك اٌفؼبي ِغ ث١ئزٙب. ششوخعزشار١غ١خ: ػ١ٍّخ ِغبػذح اٌا٦داسح ا٦

 ٔمطخ ا٨ٔط٩ق فٟ ا٨داسح ا٨عزشار١غ١خ ٟ٘ رؾذ٠ذ ا٤٘ذاف 

 Setting goals رؾذ٠ذ ا٤٘ذاف 

Goals: objective that a business hopes and plans to achieve. 

 ا٤٘ذاف ٟ٘ اٌّٛػٛع اٌزٞ رأًِ اٌششوخ أْ ٠ؾذس ٚرخطؾ ٌزؾم١مٗ.

أٞ أٔٙب ِم١بط ٠غزخذِٗ اٌّذساء فٟ وً ِشؽٍخ ٌزؾذ٠ذ   performance targetsا٤٘ذاف ػجبسح ػٓ 

 ِم١بط إٌغبػ أٚ اٌفشً فٟ وً ِشؽٍخ ) ارا ؽممذ اٌششوخ أ٘ذافٗ ٠ؼٕٟ أٔٙب ٔبعؾخ ٚاٌؼىظ طؾ١ؼ(

  ٌٝارخبر لشاساد ؽٛي ا٦عشاءاد اٌزٟ رمٛد ئٌٝ رؾم١ك أ٘ذاف اٌششوخ ٚا٨عشاءاد اٌزٟ ٨ رإدٞ ئ

دٞ ئٌٝ رؾم١ك اٌششوخ ثب٨عزشار١غ١خرٌه... ٚرغّٝ ا٨عشاءاد اٌزٟ رإ  

Strategy: broad set of organizational plans for implementing the decisions made 

for achieving organizational goals. 

ا٨عزشار١غ١خ: ِغّٛػخ ٚاعؼخ ِٓ اٌخطؾ اٌزٕظ١ّ١خ ٌزٕف١ز اٌمشاساد اٌزٟ ارخزد ٌزؾم١ك ا٤٘ذاف 

  اٌزٕظ١ّ١خ.

Strategy: is a broad concept that describes an organizations intentions 

 : ِفَٙٛ ٚاعغ ٠ظف ٔٛا٠ب اٌششوخ. خا٨عزشار١غ١ٚثزؼش٠ف آخش 
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Four purpose of setting goals : أسثغ أغشاع ٌٛػغ أ٘ذاف اٌششوخ 

1) Provide direction and guidance for managers at all levels. 

٠ٛعٗ اٌزٛع١ٗ ٚا٦سشبداد ٌٍّذ٠ش٠ٓ ػٍٝ ع١ّغ اٌّغز٠ٛبد ثّؼٕٝ أٔٗ ئرا وبْ اٌّذ٠ش ػٍٝ ػٍُ 

ثب٨رغبٖ اٌزٞ رغٍىٗ اٌششوخ رمً اؽزّب١ٌخ ٚلٛػٗ ثبٌخطأ أٚ اٌفشً ) ِض٩ ارغبٖ اٌششوخ ٘ٛ اٌٛطٛي 

 ٌّٕبؽك عذ٠ذح ف١ىْٛ ا٘زّبَ اٌّذ٠ش فٟ ٘زا ا٨رغبٖ ( 

 

2) Help firm allocate resources 

٠غبػذ اٌششوخ ػٍٝ رخظ١ض اٌّٛاسد ) ا٨ش١بء اٌّزٛلغ أٔٙب رّٕٛ ِض٩ عؼش ِٕزظ ٠ؾمك سثؼ وج١ش 

 رمَٛ اٌششوخ ثزخظ١ض ِٛاسد٘ب ٌّششٚع ئٔزبط ٘زا إٌّزظ ( 

3) Help to define corporate culture 

 رؼش٠ف صمبفخ اٌششوخ

4) Help managers assess performance 

% فٟ ػبَ ِؼ١ٓ ٠51غبػذ اٌّذ٠ش٠ٓ ػٍٝ رم١١ُ ا٤داء ) ِض٩ ئرا وبْ ٘ذف اٌششوخ ص٠بدح اٌّج١ؼبد ئٌٝ 

% ، ٠مَٛ اٌّذساء ثزم١١ُ ا٤داء ٚؽً اٌّشىٍخ اٌزٟ عججذ ئٌٝ 51ِٚؼٝ ٘زا اٌؼبَ ٌُٚ رظً اٌّج١ؼبد ئٌٝ 

 % (51ػذَ ٚطٛي اٌّج١ؼبد ئٌٝ 

 

Kind of goal  

1) Long term goals ٛ٠ٍخ ا٤عًأ٘ذاف ؽ  

 ع١ٕٓ أٚ أوضش 1فزشاد ص١ِٕخ ؽ٠ٍٛخ ػبدح رىْٛ 

2) Intermediate goals ًأ٘ذاف ِزٛعطخ ا٤ع 

 ع١ٕٓ ، شبئؼخ فٟ لغُ اٌزغ٠ٛك ٚلغُ ا٨ٔزغب ٚلغُ اٌز٠ًّٛ 1فزشرٙب ِٓ عٕخ ئٌٝ 

3) Short term goals ًأ٘ذاف لظ١شح ا٤ع 

 فزشرٙب عٕخ ٚاؽذح ػٍٝ ا٤لً

 

Purpose of setting goals 

: 
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Mission statement: organization’s statement of how it will achieve its purpose 

in the environment in which it conducts its business. 

 ث١بْ اٌّّٙخ: ث١بْ إٌّظّخ ػٓ اٌى١ف١خ اٌزٟ عزؾمك ثٙب أ٘ذافٙب فٟ اٌج١ئخ اٌزٟ رغشٞ ف١ٙب أػّبٌٙب.

 

Type of strategy  

1) Corporate strategy  

2) Business ( or competitive ) strategy 

3) Functional strategy  

 

 Corporate strategy: strategy for determining the firm overall attitude toward 

growth and the way its businesses or products lines. 

 أٚ خطٛؽ ئٔزبعٙب.اعزشار١غ١خ ٌزؾذ٠ذ اٌّٛلف اٌؼبَ ٌٍششوخ رغبٖ إٌّٛ ٚاٌطش٠مخ اٌزٟ عزذ٠ش ثٙب أػّبٌٙب 

٘زٖ ا٨عزشار١غ١خ رؾذد ا٤ػّبي اٌزٟ رّزٍىٙب اٌششوخ ٚاٌزٟ رؼًّ ثٙب ، ثؼغ اٌششوبد رذ٠ش ٔٛع ٚاؽذ 

 ِٓ ا٤ػّبي ٚثؼؼٙب أٔٛاع ِخزٍفخ ...

ئرا وبٔذ اٌششوخ رذ٠ش أٔٛاع راد طٍخ ِض٩ ِطؼُ ث١ظٕغ أو٩د ٘زا اٌزٕٛع فٟ ا٤و٩د ٠ذخً ػّٓ  

 (  related diversificationٚ طٍخ )اعزشار١غ١خ رغّٝ رٕٛع ر

ئرا وبٔذ اٌششوخ رذ٠ش أٔٛاع غ١ش ِزشبثٙخ ِض٩ ِطؼُ ِٚؾً ع١بساد رغّٝ ا٨عزشار١غ١خ فٟ ٘زٖ اٌؾبٌخ 

 (  unrelated diversificationرٕٛع غ١ش ِزظً ) 

 

 Business ( or competitive ) strategy: strategy at the business unit or product 

line level , focusing on improving a firms competitive position.  

ا٦عزشار١غ١خ ػٍٝ ِغزٜٛ ٚؽذح ا٤ػّبي أٚ ِغزٜٛ خؾ ا٦ٔزبط ، ِغ اٌزشو١ض ػٍٝ رؾغ١ٓ ٚػغ اٌششوخ 

 اٌزٕبفغٟ. 

ِض٩ ) فٟ ئٌٙب ششوبد ِٕبفغخ وض١شح ِٓ ػّٕٙب ششوخ رٕبفغٙب فٟ ئٔزبط اٌى٨ٛ ٚششوخ رٕبفغٙب فٟ ئٔزبط 

 اٌؼظ١ش ، ٠ىْٛ ٌٍششوخ اعزشار١غ١خ ٌّٕبفغخ ِٕزغٟ اٌى٨ٛ ٚاعزشار١غ١خ ٌّٕبفغخ ِٕزغٟ اٌؼظ١ش ( 

Uploaded By: anonymousSTUDENTS-HUB.com

https://students-hub.com


BUSA130 CHAPTER5 رزان رباح أحمد 

17 
 

 

 Functional strategy: strategy by which managers in specific areas decide 

how best to achieve corporate goals through productivity. 

اعزشار١غ١خ ٠ؾذد ِٓ خ٩ٌٙب اٌّذ٠شْٚ فٟ ِغب٨د ِؾذدح أفؼً اٌطشق ٌزؾم١ك أ٘ذاف اٌششوخ ِٓ خ٩ي 

 ا٦ٔزبع١خ.

) اٌّذ٠ش فٟ ِخزٍف اٌّغب٨د عٛاء فٟ اٌزغ٠ٛك أٚ اٌز٠ًّٛ أٚ اٌزشغ١ً ، ث١ؾذد أفؼً اٌطشق ٚاٌٛظبئف 

 ؾم١ك ا٤٘ذاف (ٌز

 

Formulating strategy ط١بغخ ا٨عزشار١غ١خ 

 ٤ْ ا٨عزشار١غ١خ ٌٙب أ١ّ٘خ وج١شح فٟ ٔغبػ ا٤ػّبي اٌزغبس٠خ ثظفزٙب رٛػؼ و١ف١خ رؾم١ك اٌششوخ ٤٘ذافٙب .

 ٕ٘بٌه ص٩س خطٛاد أعبع١خ ٌظ١بغخ ا٨عزشار١غ١خ :

Formulating strategy involve the three basic steps: 

1) Setting strategic goals رؾذ٠ذ أ٘ذاف ا٨عزشار١غ١خ 

Strategic goals are derived directly from a firms mission statement. 

 mission)ِٓ خ٩ي ث١بْ ِّٙخ اٌششوخ  أ٘ذاف ا٨عزشار١غ١خ ٠زُ اعزٕزبعٙب ٚٚػؼٙب ِجبششح 

statement) 

 

2) Analyzes the organization and environment: SWOT Analysis After strategic 

goals have been established. 

 swotرؾ١ًٍ إٌّظّخ ٚاٌج١ئخ ، اعزخذاَ رؾ١ًٍ 

managers usually attempt to assess both their organization and its environment. 

 ٠ؾبٚي اٌّذ٠شْٚ ػبدح رم١١ُ وً ِٓ ِٕظّزُٙ ٚث١ئزُٙ.

A common framework for this assessment is called a SWOT analysis. 

  .٠SWOTطٍك ػٍٝ ئؽبس اٌؼًّ اٌّشزشن ٌٙزا اٌزم١١ُ رؾ١ًٍ 
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SWOT Analysis : identification and analysis of organizational strengths and 

weaknesses and environmental opportunities and threats as part of strategy 

formulation. 

٠مظذ ثٗ : رؾذ٠ذ ٚرؾ١ًٍ ٔمبؽ اٌمٛح ٚاٌؼؼف اٌزٕظ١ّ١خ ٚاٌفشص ٚاٌزٙذ٠ذاد اٌج١ئ١خ وغضء ِٓ ط١بغخ 

 ا٦عزشار١غ١خ.

Assessing ُرم١١ :  

S: strengths ٔمبؽ اٌمٛح    

W: weaknesses ٔمبؽ اٌؼؼف    

O: opportunities اٌفشص اٌج١ئ١خ     

T: threats اٌزٙذ٠ذاد اٌج١ئ١خ 

ِٓ خ٩ي ط١بغخ ا٨عزشار١غ١خ ا٨عزفبدح ِٓ ٔمبؽ اٌمٛح ِٚٓ اٌفشص اٌج١ئ١خ ، ٠ٚؾبٌْٚٛ ِٓ  ٠ؾبٚي اٌّذ٠ش٠ْٛ

 خ٩ٌٙب أ٠ؼب اٌزغٍت ػٍٝ ٔمبؽ اٌؼؼف أٚ رؼ٠ٛؼٙب ٚرغٕت اٌزٙذ٠ذاد اٌج١ئ١خ أٚ ِٛاعٙزٙب .

 

 اٌزؾ١ًٍ ئِب أْ ٠ىْٛ رؾ١ًٍ ٌؼٛاًِ خبسع١خ ، أٚ رؾ١ًٍ ٌؼٛاًِ داخ١ٍخ

٠ٚغّٝ ٘زا اٌزؾ١ًٍ    O  ٚاٌفشص اٌج١ئ١خ  T خ ِٓ خ٩ي اٌجؾش ػٓ اٌزٙذ٠ذاد اٌج١ئ١خاٌزؾ١ًٍ ٌٍؼٛاًِ اٌخبسع١

environment analyzes 

Environmental Analysis: process of scanning the business environment for threats 

and opportunities. 

 فشص.اٌزؾ١ًٍ اٌج١ئٟ: ػ١ٍّخ ِغؼ ث١ئخ اٌؼًّ ٌّؼشفخ اٌزٙذ٠ذاد ٚاٌ

 ( .. threatsأِضٍخ ػٍٝ اٌزٙذ٠ذاد اٌج١ئ١خ )

ائ١خ ) ػشٚع رمذِٙب ششوبد اٌؼشٚع اٌؼذ /    changing consumer tastesرغ١١ش أرٚاق اٌّغزٍٙى١ٓ  -

أُ٘ اٌزٙذ٠ذاد رأرٟ ِٓ إٌّبفغ١ٓ اٌغذد ٚإٌّزغبد اٌغذ٠ذح ٚ / رٕظ١ّبد ؽى١ِٛخ رمًٍ فشص اٌششوخ / ِٕبفغخ

more important threats come from new product & new competitior 

اٌزٟ رمذَ خذِبد اٌّٛع١مٝ ػجش ا٨ٔزشٔذ رشىً رٙذ٠ذ وج١ش ٌٍششوبد اٌّظٕؼخ ٥ٌلشاع  icloudِض٩ ششوخ 

 اٌّؼغٛؽخ.
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 اٌج١ئ١خ Opportunitiesاٌفشص 

Opportunities: are areas in which the firm can potentially expand, grow, or 

take advantage of existing strengths. 

 ِٓ ٔمبؽ اٌمٛح اٌّٛعٛدح. اٌّغب٨د اٌزٟ ٠ّىٓ أْ رٛعغ ف١ٙب اٌششوخ أٚ رّٕٛ أٚ رغزف١ذ ٟ٘

 

ثب٨ػبفخ ٌزؾ١ًٍ اٌؼٛاًِ اٌخبسع١خ ٠ؾت ػٍٝ اٌّذساء ا٨٘زّبَ ثزؾ١ًٍ اٌؼٛاًِ اٌذاخ١ٍخ ) ٔمبؽ اٌمٛح ٚٔمبؽ 

  organizational analysis ٠ٚغّٝ ٘زا اٌزؾ١ًٍ اٌؼؼف ( ٌٍششوخ

Organizational Analysis: process of analyzing a firm’s strengths and weaknesses. 

 ػ١ٍّخ رؾ١ًٍ ٔمبؽ اٌمٛح ٚاٌؼؼف ٌذٜ اٌششوخ.اٌزؾ١ًٍ اٌزٕظ١ّٟ : 

 أِضٍخ ػٍٝ ٔمبؽ اٌمٛح : 

Strengths might include: surplus cash, a dedicated workforce, an ample supply of 

managerial talent, technical expertise, or little competition. 

 ِضً فبئغ ٔمذٞ ، ِٛا٘ت ئداس٠خ ، ِٕبفغخ ل١ٍٍخ ، خجشح ف١ٕخ

 

 أِضٍخ ػٍٝ ٔمبؽ اٌؼؼف : 

Weaknesses might include: cash shortage, aging factories, a heavily unionized 

workforce, and a poor public image. 

ِضً ٔمض ٔمذٞ ، ػّش اٌّظٕغ ، طٛسح ػؼ١فخ ٌٍٕبط  ) غ١ش ِشٙٛس أٚ ٨ ٠ّزٍه عّؼخ ع١ذح (  ، لٜٛ 

 ػبٍِخ ثشذح إٌمبثخ ) أٚ ػذَ اٌؾش٠خ (.

 

 

SWOT analysis 

Organizational analysis Environment analysis 

Strength Opportunities  

Weakness Threats 
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3) Matching the organization and its environment  صبٌش خطٛح ِٓ ط١بغخ ا٨عزشار١غ١خ

 ٟ٘ ِطبثمخ إٌّظّخ ٚث١ئزٙب .

 ٘زٖ اٌخطٛح رىْٛ فٟ ط١ُّ ط١بغخ ا٨عزشار١ؾ١خ ) ٠غت أْ رشثؾ وً شٟء ِغ ثؼؼٗ ٥ٌفؼً ( 

This step at the heart of strategy formulation 

 اٌّمظٛد ثٙزٖ اٌخطٛح ثبٌزؾذ٠ذ ٘ٛ ِطبثمخ اٌزٙذ٠ذاد ٚاٌفشص اٌج١ئ١خ ِغ ٔمبؽ اٌمٛح ٚاٌؼؼف ٌٍششوخ

Matching environmental threats and opportunities against corporate strength and 

weakness 

 

 ٌّٛاعٙخ اٌزٙذ٠ذاد .ح ِٓ اٌفشص ب٨عزفبدح ِٓ ٔمبؽ اٌمٛح ٩ٌعزفبدِطبثمخ وً اٌؼٕبطش ِغ ثؼغ و

ِض٩ ) ششوخ أسادد فزؼ فشع عذ٠ذ ٨ٚ ٠ٛعذ ٌذ٠ٙب اٌمذسح ػٍٝ رٛص٠غ إٌّزظ ثطش٠مخ اٌشؾٓ ف٩ ٠غٛص أْ رٕزظ 

 عٍغ رؾزبط ٌطش٠مخ اٌشؾٓ فٟ اٌزٛص٠غ ( .

 

A hierarchy of plans رغٍغً ٘شِٟ ٌٍخطؾ 

Translating the strategy into more operational language  

 ؼزجش ػّٓ اٌخطٛح ا٤خ١شح ِٓ ط١بغخ ا٨عزشار١غ١خ ٟٚ٘ رؾ٠ٍٛٙب ئٌٝ ٌغخ أوضش ػ١ٍّخر

 

ٚرشىً اٌّغز٠ٛبد رغٍغ٩ً ٘ش١ِبً ٤ْ خطؾ اٌزٕف١ز ػ١ٍّخ فمؾ ٚرشًّ ئٔشبء خطؾ رأرٟ ػٍٝ ص٩صخ ِغز٠ٛبد 

 ػٕذِب ٠ىْٛ ٕ٘بن رذفك ِٕطمٟ ِٓ ِغزٜٛ ئٌٝ آخش.

1) Strategic plans 

2) Tactical plans 

3) Operational plans 
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 Strategic plans: plan reflecting decisions about resource allocations, 

company priorities, and steps needed to meet strategic goals. 

خطخ رؼىظ اٌمشاساد اٌّزؼٍمخ ثزخظ١ض اٌّٛاسد ٚأ٠ٌٛٚبد اٌششوخ ٚاٌخطٛاد اٌخطخ ا٨عزشار١غ١خ : 

 .ك ا٤٘ذاف ا٨عزشار١غ١خا٩ٌصِخ ٌزؾم١

 ػبدحً   top managers teamرٛػغ ِٓ لجً 

 

 Tactical Plan generally short-term plan concerned with implementing 

specific aspects of a company’s strategic plans. 

 ا٨عزشار١غ١خ ٌٍششوخ.ِؼ١ٕخ ثزٕف١ز عٛأت ِؾذدح ِٓ اٌخطؾ لظ١شح ا٤عً  اٌخطخ اٌزىز١ى١خ : خطخ ػبِخ

٠زُ أشبؤ٘ب ثؼذ اٌخطخ ا٨عزشار١غ١خ ، ؽ١ش ٠ؼغ اٌّذ٠شْٚ خططبً لظ١شح ا٤عً ٌزٛع١ٗ اٌمشاساد ثؾ١ش 

 رىْٛ ِزفمخ ِغ اٌخطخ ا٨عزشار١غ١خ

 upper and middle managementرٛػغ ػبدحً ِٓ لجً 

 

 Operational Plan: plan setting short-term targets for daily, weekly, or 

monthly performance. 

 اٌخطخ اٌزشغ١ٍ١خ: خطخ رؾذ٠ذ أ٘ذاف لظ١شح ا٤عً ٥ٌداء ا١ٌِٟٛ أٚ ا٤عجٛػٟ أٚ اٌشٙشٞ.

  managers mid-level and lower-levelرٛػغ ػبدحً ِٓ لجً 
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Contingency planning and crisis management  

 اٌزخط١ؾ ٌٍطٛاسب ٚئداسح ا٤صِبد

 

٤ْ ث١ٕبد اٌؼًّ طؼجخ اٌزٕجإ ٤ْٚ ِب ٘ٛ غ١ش ِزٛلغ ٠ّىٓ أْ ٠غجت ِشبوً وج١شح فاْ اٌّذساء  ٔظشاً 

 ٠طٛسْٚ خطؾ ثذ٠ٍخ فٟ ؽبي ٚاعٙذ اٌششوخ ِشبوً فٟ اٌّغزمجً .

 ٕ٘بٌه ؽش٠مز١ٓ ٌٍزؼبًِ ِغ اٌّغٙٛي أٚ ِب ٘ٛ غ١ش ِزٛلغ 

1- Contingency planning اٌزخط١ؾ ٌٍطٛاسب 

2- Crisis management ح ا٤صِبدئداس  

 

 Contingency planning :identifying aspects of a business or its environment 

that might entail changes in strategy. 

 رؾذ٠ذ عٛأت اٌؼًّ أٚ ث١ئزٗ اٌزٟ لذ رغزٍضَ رغ١١شاد فٟ ا٦عزشار١غ١خ.

رؾذ٠ذ اٌغٛأت اٌّّٙخ ٌٍؼًّ اٌزغبسٞ ٚاٌغٛق اٌزٟ لذ رزغ١ش ٚرؾذ٠ذ اٌطشق اٌزٟ عززغٕت  ثّؼٕٝ(

 اٌششوخ ثٙب ٘زٖ اٌزغ١١شاد ( .

% ٚػٕذ أزٙبء اٌغٕخ 51ِض٩ ئسادد ششوخ فزؼ فشع عذ٠ذ ٚرٛلؼذ أْ ا٨سثبػ فٟ أٚي عٕخ عزظً ئٌٝ 

أوضش فٟ اٌؼًّ ؟ .. ئرا وبْ ٕ٘بٌه رخط١ؾ  % فمؾ ، فًٙ رٕزظش ٌٍؼبَ اٌمبدَ ؟ أَ رغزضّش1وبٔذ ا٨سثبػ 

 ِغجك ٌّضً ٘زٖ اٌؾبٌخ ع١ىْٛ لشاسُ٘ أوضش وفبءح ٚع١زؼشػْٛ ٌّخبعش ألً.

 

 Crisis Management: organization’s methods for dealing with emergencies. 

 ؽشق إٌّظّخ فٟ اٌزؼبًِ ِغ ؽب٨د اٌطٛاسب

Crisis: an unexpected emergence requiring immediate response 

 .زطٍت اعزغبثخ فٛس٠خر خغ١ش ِزٛلؼٌؾبٌخ ؽبسئخ ا٤صِخ: ظٙٛس 
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Management and the corporate culture ا٦داسح ٚصمبفخ اٌششوبد 

وً ششوخ ٌذ٠ٙب ٠ٛ٘خ فش٠ذح ٚصمبفخ ِإعغ١خ ) خجشاد لظض ِؼزمذاد ِؼب١٠ش ِشزشوخ ( ر١ّض٘ب ػٓ ثم١خ 

 اٌششوبد.

corporate culture: the shared experiences, stories, beliefs, and norms that 

characterize an organization. 

 .٘بصمبفخ اٌششوبد: اٌخجشاد ٚاٌمظض ٚاٌّؼزمذاد ٚاٌّؼب١٠ش اٌّشزشوخ اٌزٟ ر١ّض

benefits of culture: 

-  helps define the work and business climate that exists in an organization. 

 رغبػذ فٟ رؾذ٠ذ ِٕبؿ اٌؼًّ فٟ اٌششوخ

-help newcomers learn accepted behaviors  

 رغبػذ اٌٛافذ٠ٓ اٌغذد ٌٍششوخ ػٍٝ رؼٍُ اٌغٍٛو١بد اٌّمجٌٛخ داخٍٙب.

ِض٩ ) ارا وبْ إٌغبػ اٌّبٌٟ ٘ٛ ِفزبػ صمبفخ ِٛعٛدح فٟ اٌششوخ فغٛق ٠زؼٍُ اٌٛافذ٠ٓ ثغشػخ أٔٗ ِٓ 

 اٌؼًّ ٌغبػبد ؽ٠ٍٛخ ٚأْ اٌّٛظف ا٤ُ٘ فٟ اٌششوخ ٘ٛ اٌزٞ ٠ؾمك أوجش لذس ِٓ ا٠٦شاداد( اٌّزٛلغ

 

Building and communicating culture  

رأرٟ صمبفخ اٌششوخ ِغ ِشٚس اٌٛلذ ، ِض٩ فزشح ؽ٠ٍٛخ رُ اٌزشو١ض ػٍٝ ػًّ صبثذ فزٕزظ صمبفخ ٌٍششوخ 

 ش ػٍٝ فٍغفخ ا٦داسح ٚأعٍٛثٗ ٚعٍٛوٗ .ِزؼٍمخ ثٙزا اٌؼًّ ، وّب أْ صمبفخ اٌششوخ رإص

Corporate culture influences management philosophy style and behavior 

ٌزٌه ٠غت ػٍٝ اٌّذساء أْ ٠فىشٚا ثؼٕب٠خ فٟ ٔٛع اٌضمبفخ اٌزٟ ٠ش٠ذٚٔٙب فٟ اٌششوخ ، صُ ٠ؼٍّْٛ ػٍٝ 

 ً ِٓ ٠ؼًّ ف١ٙب .رغز٠خ ٘زٖ اٌضمبفخ ٌزظجؼ داخً اٌششوخ ِٓ خ٩ي اٌزٛاطً ِغ و

٨عزخذاَ ِضا٠ب صمبفخ اٌششوخ ٠ٛلف رٌه ػٍٝ اٌزٛاطً اٌفؼبي ، ٠غت أْ ٠ىْٛ ٌذٜ اٌّشاء أٔفغُٙ فُٙ 

ٚاػؼ ٌٍضمبفخ صُ ٠غت ػ١ٍُٙ ٔمٍٙب ٣ٌخش٠ٓ داخً اٌششوخ ٚثبٌزبٌٟ رٛع١ٗ اٌمبد١ِٓ اٌغذد ٔؾٛ٘ب ٚوزٌه 

ش ُِٙ داخً اٌششوخ ، ٚأخ١شاً ٠ّىٓ ِىبفأح اعزخذاَ ث١بْ ِّٙخ اٌششوخ فٟ ٔشش ٘زٖ اٌضمبفخ ٤ٔٙب ػٕظ

 اٌؼب١ٍِٓ ثٙزٖ اٌضمبفخ داخً اٌششوخ . 
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Changing culture رغ١١ش اٌضمبفخ 

فٟ ثؼغ ا٤ؽ١بْ رىْٛ صمبفخ ِٕزششح داخً اٌششوخ ثؾبعخ ئٌٝ رغ١١ش ، فٟ ِضً ٘زٖ اٌؾبٌخ ٠غت ػٍٝ 

 ٠زّىٕٛا ِٓ ئٌغبء ٘زٖ اٌضمبفخ.اٌّذساء ٔمً ؽج١ؼخ اٌزغ١١ش ئٌٝ اٌّٛظف١ٓ ٚاٌّغزٍٙى١ٓ ؽزٝ 

أٞ اٌّذساء اٌزٕف١ز١٠ٓ ٌٍششوبد اٌزٟ رأصشد فٟ اٌفزشح ا٤خ١شح فاْ ػ١ٍّخ رغ١١ش اٌضمبفخ   CEOؽغت اي

 رّش ثض٩س ِشاؽً : 

The process usually goes through three stages:  

1) At the highest level, analysis of the company’s environment highlights 

extensive change as the most effective response to its problems. This period 

is typically characterized by conflict and resistance. 

ث١ئخ اٌششوخ اٌؼٛء ػٍٝ اٌزغ١ش اٌشبًِ ثبػزجبسٖ اعزغبثخ أوضش فؼب١ٌخ  ػٍٝ أػٍٝ ِغزٜٛ ، ٠غٍؾ رؾ١ًٍ

 ح ثبٌٕضاع ٚاٌّمبِٚخ.ٌّشبوٍٙب ٚرز١ّض ٘زٖ اٌفزش

2) Top management begins to formulate a vision of a new company. Whatever 

that vision, it must include renewed focus on the activities of competitors 

and the needs of customers. 

اٌّزغذد ػٍٝ أٔشطخ إٌّبفغ١ٓ ٚػٍٝ  رجذأ ا٦داسح اٌؼ١ٍب فٟ ط١بغخ سؤ٠خ عذ٠ذح ٠ٚغت أْ رشًّ اٌزشو١ض

 اؽ١زبعبد اٌّغزٍٙى١ٓ .

3) The firm sets up new systems for appraising and compensating employees 

who enforce the firm’s new values. The purpose is to give the new culture 

solid shape from within the firm. 

أٔظّخ عذ٠ذح ٌزم١١ُ ٚرؼ٠ٛغ اٌّٛظف١ٓ اٌز٠ٓ ٠مِْٛٛ ثزطج١ك اٌضمبفخ ٚاٌم١ُ اٌغذ٠ذح رمَٛ اٌششوخ ثاػذاد 

 ٌٍششوخ ، ٚاٌغشع ِٓ رٌه ٘ٛ ئػطبء شىً ؽذ٠ذ ٌٍضمبفخ اٌغذ٠ذح داخً اٌششوخ
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