Chapter 3: The Broad Problem Area and Defining the Problem Statement Lecture 1
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Broad Problem Area: 4Sdull ala) yaail)

The broad problem is through the process of observing and focusing on the situation.
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Preliminary Information Gathering 4l < slze ea

Nature of information to be gathered wxes cay Al il dxpla

Unstructured interviews, structured interviews, and a review through existing sources of

information will help us to narrow the broad problem area and to define a specific problem

statement.
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Information gathering from this step classify as primary or secondary:
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Secondary data: Data gathered through such existing sources. That is, they are data that
already exist and do not have to be collected by the researcher.

Some secondary sources of data are statistical bulletins, government publications, published
or unpublished information available from either within or outside the organization, data
available from previous research, case studies and library records, online data, company
websites, and the Internet in general.
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Primary data: Information are best obtained by observing events, people, and objects, or by
administering questionnaires to individuals.
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After gathering preliminary information, the researcher is in a position to narrow down the
problem from its original broad base and define the issues of concern more clearly.
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Defining the problem statement ¢l dSdia aaas

A problem statement is a clear, precise, and succinct statement of the specific issue that a
researcher wishes to investigate. There are three key criteria to assess the quality of the
problem statement: it should be relevant, feasible, and interesting.
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» A good problem statement includes both a statement of the research objective(s) and the
research question(s).

The purpose or objective of the study thus explains why the study is being done. The statement of the
research objective should be brief, but nonetheless communicate clearly the focus of project.

The research questions specify what you want to learn about the topic.

Example: how to write the research objectives and research guestions

A journal article suggested that quality, price, felt need for the product, and brand name influence
customers’ decision to purchase products. When a product is of good quality, consumer confidence in
the product grows, and the stronger becomes the decision of the consumer to purchase the product. A
reasonable price and a good brand name also induces the consumers to purchase the product. Of
course, the more the consumer needs the product (such as basic needs or essentials), and the better
the price, the quality, and the brand name, the greater the prospect for the consumer making the
decision to buy the product. Usually, the better known the brand name, the greater the desire to
purchase a product bearing the good brand name.
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Write the objectives and questions for this study.
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Research objectives:

Identify the factors that affect the customers’ decision to purchase products.

To investigate the possible impact of product quality on customers’ decision to purchase products
To investigate the possible impact of product price on customers’ decision to purchase products
Identify the nature of the relationship between felt need for the product and customers’ decision to
purchase products

To investigate the possible impact of brand name of the product on customers’ decision to purchase
products
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Research guestions:

What are the factors that affect the customers’ decision to purchase products?

What is the effective of product quality on customers’ decision to purchase products?

What is the effective of product price on customers’ decision to purchase products?

What is the effective of felt need for the product on customers’ decision to purchase products?
What is the effective of brand name on customers’ decision to purchase products?
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Chapter 3: The Broad Problem Area and Defining the Problem Statement Lecture 2
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Example (2): how to write the research objectives and research questions

The manager of PALTEL Company observes that the morale of employees in his company is
low. He thinks that if their working conditions are improved, pay scales raised, and the vacation
benefits made attractive, the morale will be boosted. He doubts, however, if an increase in pay
scales would raise the morale of all employees. His conjecture is that those that have
supplemental incomes will just not be "turned on" by higher pay, and only those without side
incomes will be happy with increased pay with a resultant boost in morale.
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Write the Problem Statement ( Research objectives and Research questions)
Research objectives:

1. Identify the factors that affect the morale of employees in his company.

2. To investigate the possible impact of working conditions on morale of employees.

3. To investigate the possible impact of pay scales on morale of employees.

4. Identify the nature of the relationship between vacation benefits and morale of employees
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Research Questions

What are the factors that affect the morale of employees in his company?

What is the effective of working conditions on morale of employees?

What is the effective of pay scales on morale of employees?

What is the nature of the relationship between vacation benefits and morale of employees?
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Example (3): how to write the research objectives and research gquestions

Business Management Dynamics
Vol.7, No.3, Sep 2017, pp.26-38

The Impact of Strategic Human Resource Management on Institutionalization Process
Yavuz YILMAZ! and Hakan KITAPCI2

Abstract: (Al )l (i)

The purpose of this paper is to examine the effect of strategic human resource management on
institutionalization process in organizations. Therefore, it is examined the relationship between strategic
human resource management practices and mechanisms of institutionalization with stages of
institutionalization. This issue is researched in the light of data collected through questionnaires on a
sample of 125 businesses with human resources department to measuring the various factors that
influence strategic human resource management, such as internal career opportunities, formal training
systems, profit sharing, employment security, and employee participation.

In order to examine the hypotheses and correlations analysis of the data gained from these surveys
were done by SPSS 16.0 statistics program; and Structural Equation Modeling analyses of the data
gained from these surveys were done by using Lisrel 8.7 statistics program.

The analysis shows that strategic human resource management has a positive effect on
institutionalization process. In addition, his study demonstrates that there is a positive relation between
human resources practices and the performance of a company. The main limitations of this study are
the quantity and quality of sample and the number of data that are used in this study. While the
researches that examine theoretically the relations between institutional theory and strategic human
resource management exist, the hypothesis in this study is analyzed by using empirical data.

Write two Questions for this study.

1. What is the effect of strategic human resource management on institutionalization process in
organizations?

2. What s the relationship between strategic human resource management practices and mechanisms
of institutionalization with stages of institutionalization?
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The Research Proposal s 7 siés

Before any research study is undertaken, there should be an agreement between the person who
authorizes the study and the researcher as to the problem to be investigated, the methodology to be
used, the duration of the study, and its cost. This ensures that there are no misunderstandings or
frustrations later for either party. This is usually accomplished through a research proposal, which the
researcher submits and gets approved by the sponsor, who issues a letter of authorization to proceed
with the study.
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The research proposal contains the following:

1. A working title (AL o) sie)

2. Background of the study. (4wl 4eaia)

3. The problem statement :((Aw/_all <5 43S

a. The purpose of the study
b. Research questions.

4. The scope of the study. (4wl I Jlso)
5. The relevance of the study. (&l daa)
6. The research design, offering details on :( &ul Al iagia)
a. Type of study - exploratory, descriptive, and/or causal (! )2l 8 ariical) zeiall)
b. Data collection methods (blull aea (5,k)
c. The sampling design (e 5 4ill)
d. Data analysis. (bl Jidas)

7. Time frame of the study, including information on when the written report will be handed over to the
SpoNsors.

8. The budget, detailing the costs with reference to specific items of expenditure.

9. Selected bibliography (e el 4a1)
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